
BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held:19th April 2005

Present:

Councillors Hales (Chair)

Councillors Burton, Coe, J Henson, L Henson, Jones, Pote 
and Whyte 

Also Present:
Will Carr and Andrew Cordoza (Auditors, KPMG 




International) 

04.MA.44
APOLOGIES  AND SUBSTITUTIONS

Apologies for absence were received from Councillor Tebbutt for whom Councillor L Henson was acting as a substitute.

04.MA.45
MINUTES

RESOLVED
that the minutes of the meeting held on 25th January 2005. 

04.MA.46
DECLARATIONS OF INTEREST

None. 

04.MA.47
INTRODUCTION OF NEW EXTERNAL AUDITORS (KPMG) 


VERBAL REPORT (A1)



Will Carr and Andrew Cordoza were welcomed to the meeting as 


the Council’s new external auditors and 
provided a presentation on 

their role and responsibilities.  It was noted that audits carried out 


from 1st April 2005 would be completed under the revised code of 


practice. It was also noted that Nigel Toms would be invited to 


attend a future meeting of the Monitoring and Audit Committee. 
04.MA.48
RISK MANAGEMENT POLICY/STRATEGY (A2)



A report was submitted that requested members to consider and adopt a revised Risk Management Policy and Strategy for the authority. It was noted that this would be used to formalise and develop risk management techniques throughout the organisation over the coming financial year.  


It was 


RESOLVED

that the Risk Management Policy and Strategy 



be approved and adopted.

04.MA.49
SCRUTINY OF PROJECT MANAGEMENT (A3)

A report was submitted that provided information to assist with the scrutiny of the effectiveness of the Council’s approach to project management. Background information, the audit view and examples of three case studies were also provided to the meeting. 

Discussion ensued on the impact on staff involved in projects and it was noted that this detail could be provided to a future meeting if required. It was also noted that consultation with staff was undertaken where significant changes were to be made, for example the relocation of Community Services to accomodate the Customer Response Centre.

With regard to the introduction of the new FMS system it was noted that implementation so far had been very successful and it was requested that a report be presented in 3 – 6 months.

It was also noted that the Task and Finish approach had been successful for a number of projects.  With regard to projects to be undertaken by partnership organisations it was noted that elements of the KBC project management style could be utilised.    

It was

RESOLVED
(i) that members note the report


(ii) that outputs are measured in terms of both effectiveness and the project methodology upon the staff as individuals and as team development opportunities.


04.MA.50
SCRUTINY OF BUS SUBSIDIES (A4)


A report was submitted providing base information about bus service subsidy in Kettering and members’ views were sought on the scrutiny to be undertaken. The following issues were identified for consideration:

· Bus service provided by Midland Mainline from station to Corby – 2 services per hour, goes via hospital and is used by people going to the hospital

· Service from Market Harborough to Odeon Cinema goes via train station

· Community Transport (KATS) should be considered 

· Bus routes that go via train station would be useful to link public transport

· Service linking town centre and train station would be good

· Sunday services – Hours/days of operation information required

· Links to County bus schedules required

· Services to cinema and William Knibb Centre from outlying towns and villages would improve access for young people

· Older people often access services by short bus journeys

· Further information required on Rural Transport Partnership

· No. 8 service Corby – Kettering, passengers do not pay, but Kettering  - Corby passengers do pay

· Implications of travel plans/cycling strategy on large developments 

· Ascertain need for bus services through the People’s Panel  

It was 


RESOLVED

(i) that copies of the bus service maps be 




provided to members of the Monitoring and 




Audit Committee





(ii) that the points listed should be considered 




as potential objectives for KBC subsidies.

04.MA.51
MONITORING AND AUDIT WORK PROGRAMME 2004/05 (A5)




Members received the Work Programme for the Committee and it 


was noted that the next meeting would consider:



Race Equality Scheme  - analysis of job appointments and 



applications 



Performance Report – In depth report as End of Year data would 


be provided. It was requested that this report be done on an annual 

basis   



Scrutiny of Bus Subsidies



Internal Audit – End of Year activity report and plan for 05/06

04.MA.52
KEY PERFORMANCE INFORMATION BOOKLET (A6)



The Key Performance Information Booklet for April 2005 had been 


submitted to members. The following matters arose in discussion of 

the booklet:-

· Page 29 – Corporate Priority Update. Members welcomed the provision and format of this information

· Page 34 – Monitoring of Progress on Crime and Anti Social Behaviour Task and Finish Group. Members found this valuable and it could be considered at regular meetings of the Monitoring and Audit Committee.

· Development Services  - New layout of reports welcomed.

· General Housing Fund – Increase in bed and breakfast budget to be investigated

· Page 12 – No. 35 Document Image Processing. No saving for 04/05 as implementation was delayed

· Page 9 Housing Revenue Account. Housing Services congratulated on the improvement

· Page 55 Complaints – Members enquired as to whether additional information could be provided such as: detail required of how many complaints are resolved, how many substantiated, discontinued etc 

· Page 61 Internal Audit Reports – Members welcomed the inclusion of this information  

· General Comment – Members welcomed the provision of strategies on CD

(The meeting started at 7.00pm and ended at 8.20pm)

Signed________________________________________________

Chair

Monitoring and Audit No. 1
19.04.05


