B O R O U G H    OF    K E T T E R I N G

LOCAL STRATEGIC PARTNERSHIP - EXECUTIVE BOARD

Meeting held: 15th March 2005

Present:
Hugh Fenton (Environment Panel) - Chair

Councillor Michelle Evans (Kettering Borough Council)


Councillor David Coe (Northamptonshire County Council)


Kirstine Storey (Northamptonshire Chamber)


Sue Ford (Northamptonshire County Council)


Jonathan West (Northamptonshire County Council)


Joanna Kiely (Kettering Local Health Group)


Chief Insp.George Shipman (Northamptonshire Police)


Ian Watts (Chamber of Trade)

Also Present: 
Simon Mutsaars (Northamptonshire County Council)

Martin Hammond (Kettering Borough Council)


David Allen (Kettering Borough Council)


John Nicholls (Kettering Borough Council)


Anne Ireson (Kettering Borough Council)

04.LSPE.40
APOLOGIES


Apologies for absence were received from Councillor Mayhew (Northamptonshire County Council), Carolyn Savage (LSC),  David Freeth (Citizens Advice Bureau), Victoria Brook (Kettering Volunteer Centre), Rory Borealis (Northamptonshire County Council), Councillor Terry Freer (Kettering Borough Council) and Chief Insp. Ian McNeill (Northamptonshire Police).
04.LSPE.41
MINUTES


04.LSPE.42
MATTERS ARISING FROM THE MINUTES


St. Andrews Partnership Priority Area


It was noted that in relation to minute no. 04.LSPE.31 the Police did have £10,000 this financial year to part-fund the appointment of a Project Manager. It was also confirmed that all the funding was now in place for this project, as a result of partners’ commitments. 


Children's and Young People's Partnership Strategy


It was reported that the summary of the Children Act had not yet been e-mailed to all members of the Partnership Board.


Social Capital Survey

It was reported that the project had now started and financial arrangements were in place.  The survey was due to be completed during June 2005 and it may therefore be possible for a report to be brought to the June meeting of the Executive Board.

Area Profiles

It was reported that Kettering were participating in Phase II of the National Area Profiles Project in respect of the business layer and the older persons citizens pathway.

Kettering Town Centre Masterplan

It was pointed out that there was no link in the draft Community Plan with the Kettering Town Centre Masterplan.

04.LSPE.43
KETTERING BOROUGH CRIME AND DISORDER AND DRUG STRATEGY 2005-2008


A report was submitted which informed the Executive Board of the consultation undertaken for the Kettering Borough Crime and Disorder and Drugs Strategy 2005-2008 and which sought a commitment from the Board to contributing to taking the Crime and Disorder and Drugs Strategy forward


The main targets contained in the Action Plan were briefly outlined.


During discussion the view was expressed that fear of crime and business crime were important and had not been included as a priority or target in the Strategy.  It was noted that both these issues would be tackled by impacting across all five priority areas.  Challenging targets had been set both nationally and locally and the police had separately been targeting the fear of crime.  It was acknowledged that there was a need to measure the impact of progress rather than to set additional targets.


Discussion was held on methods of measuring any reduction in the fear of crime and it was felt that this could be done through Neighbourhood meetings and through the People's Panel surveys undertaken by Kettering Borough Council.


04.LSPE.44
ST ANDREWS PARTNERSHIP POST


It was reported that the Project Officer post had been advertised and it was hoped that the successful candidate would be in post by April 2005.


The partnership working across agencies to fund the post was noted.


It was felt that there was a need to positively identify the parts of the St Andrew's Ward that needed support and target accordingly.


04.LSPE.45
NORTHAMPTONSHIRE PROBATION BOARD


A letter from the Northamptonshire Probation Board was submitted.




04.LSPE.46
ALIGNING COMMUNITY SERVICES WITH LOCAL STRATEGIC PARTNERSHIPS - PILOTS IN CORBY AND SOUTH NORTHAMPTONSHIRE.


A report was submitted which gave information on the above proposals and sought agreement from the Executive Board on how to receive progress from and comment on the two pilots during 2005.


It was noted that a decision would be reached on work for 2006/07 between September 2005 and January 2006.


It was felt that information gathered through the Audit Commission's Area Profiles Project in Kettering and work carried out by the Primary Care Trust could feed into the project.



04.LSPE.47
RENEWING AND SUSTAINING COMMUNITIES: NORTHAMPTONSHIRE NEIGHBOURHOOD RENEWAL STRATEGY 2005-2008


A report was submitted which gave an update on progress in respect of the development of the above Strategy.


It was noted that the draft Strategy was due to be considered by the County Council's Cabinet on 29th March 2005 with publication in May 2005.


The report was updated at the meeting. As a consequence of consultation, the Kettering Priority Intervention Area consisted of St Andrew's and St Mary's Wards and smaller pockets of deprivation had been identified in Warkton Ward and  parts of Avondale and Wicksteed wards.


Discussion was held on the Super Output Areas (SOAs) within Kettering Borough and the need for Sub SOAs in rural areas where it was perceived there was rural deprivation.  It was noted that work was to be undertaken with Northamptonshire Observatory and Local Strategic Partnerships on the requirements of rural areas and to identify pockets of rural deprivation.


Further discussion was held on the rankings of the Kettering priority intervention and other areas.  It was felt that it was necessary to include only part of St Mary's ward.  However, the Executive Board considered that the whole of St Andrew's ward should be included as this ward was currently being used in other projects. Members of the Executive Board were surprised that St Andrew's ward was not further up the rankings and did not include an SOA.  It was felt that St Andrew's ward had all the features of a deprived area with the exception that it was located near to town centre amenities.


The Executive Board considered that the Avondale/Wicksteed/Warkton ward areas identified should be treated as one cluster.  Debate also ensued on the use of crime figures as an indicator.  However, it was noted that, in terms of deprivation, crime was a common denominator that impacted on all areas, eg education and the economy.


* It was confirmed that St Andrews ward was 61st in the county deprivation ranking 

04.LSPE.48
COMMUNITY PLAN (2005-2008) - ADOPTION


A report was submitted which sought formal adoption of the Community Plan (2005-2008) following amendments as part of the public consultation process.


The consultation process was outlined and it was noted that the formal period of consultation had ended on Sunday, 6th March 2005.


During debate it was considered that publication of the Community Plan should be delayed to enable further consultation on planned targets to be carried out.  It was suggested that the final document should include the following:-

· Links between priorities and targets

· Voluntary Sector, Business Sector and Education priorities and targets

· Realistic, achievable targets that are also optimistic

· A report back on the current Community Plan as a separate section or document

· Inclusion of the recent government White Paper - Choosing Health

· Links between the Growth Strategy and Kettering Town Centre Masterplan targets

· Detailed Action Plans
· Key priorities, highlighting any changes
· A separate section on the Growth Area agenda

· A separate summary document


It was felt that the final document should lock-in what had already happened during the public consultation process, such as the State of the Borough Debate, the public displays and preview day on 13th January 2005.  It was also felt that success on achieving or moving towards targets should be clearly measurable.


It was agreed that communication between Executive Board Members and Panels should take place electronically, to speed up the process.



04.LSP.49
PARTNER NEWSROUND AND UPDATE


Northamptonshire Chamber


An updated web page had now been produced to keep businesses aware and informed of relevant issues.


Primary Care Trust


The government White Paper "Choosing Health" had been recently published for consultation


Joint Planning Unit

· Two consultation events on the draft Statement of Community Involvement had been poorly attended

· A joint response had been prepared from the Local Strategic Partnerships

· GOEM recognised that Local Strategic Partnerships represented the best method of involvement

· There was now greater recognition by the Joint Planning Unit that Local Strategic Partnerships would be more involved in future consultation

· The Joint Planning Unit were moving towards a Vision for North Northamptonshire and Kettering should ensure that it makes a contribution

During discussion on the above, it was felt that the Vision for North-Northamptonshire from Kettering's aspect overlapped with the growth area element of the Community Plan and existing work could be pulled together to achieve the vision for Kettering.

Local Government Funding Streams - Local Area Agreements

It was noted that there was funding through Local Strategic Partnerships for work on Local Area Agreements.  

04.LSPE.50
FUTURE AGENDA ITEMS


The following items were agreed for the next meeting of the Executive Board 

· Vision for North Northamptonshire - Kettering Aspect

· Formal adoption of Community Plan

· Launch of Community Plan (12.00 noon with lunch provided)

04.LSPE.51
DATE OF NEXT MEETING


It was noted that the next meeting of the LSP Executive Board was due to take place on 14th June 2005.

(The meeting started at 9.30 am and ended at 11.35 am)

Signed ...................................................

Chair

AI

RESOLVED	that:





	(i)	Rory Borealis be asked to arrange for the summary to be e-mailed; and 





	(ii)	it be ascertained if any young people from the Kettering area had been nominated to sit on the challenge group.








RESOLVED		that a report and action plan be submitted to a future meeting of the Executive Board.





RESOLVED		that progress be received and commented on electronically and a further report be received in December 2005.














RESOLVED	that the minutes of the meeting of the meeting held on 14th December 2004 be approved as a correct record and signed by the Chair. 








RESOLVED	that the Crime and Disorder Strategy be adopted.  








RESOLVED	that a response be sent indicating that the Executive Board considers that full membership of the Local Strategic Partnership Executive Board is not appropriate at this time, but that the Probation Service is welcome to take an active part in the work of the Kettering Partnership through the Community Safety Partnership.











RESOLVED		that:-





	(i)	existing mapping of Kettering Borough in terms of pockets of deprivation (including rural deprivation) be brought to the next meeting of the Local Strategic Partnership Executive board;





	(ii)	Simon Mutsaars to provide details of  multiple deprivation rankings to identify exactly where St Andrew's Ward was placed*;  and





	(iii)	Northamptonshire County Council be informed that the Executive Board welcomes the county-wide strategy as part of the Community Strategy and endorses the concept, but feels that the strategy is not yet thorough enough for the Executive Board to fully support.





RESOLVED		that:





	(i)	the draft Community Plan be redrafted following a further period of consultation, taking into account the points raised during the debate; and


			





		





	(ii)	the following revised timetable for adoption of the Community Plan be followed:-





		Mid March 	Panel Chairs agree targets for


			consultation


			


			


		25th March -	Consultation period


		25th April





		May - June	Production of final document 


			(communication between board


			members to take place electronically)





			Final draft to be circulated to


			members of the Executive Board for


			approval.				


		14th June	Formal adoption of final document


			and launch event








(LSP Executive No. 1)

15.3.05

