B O R O U G H   O F    K E T T E R I N G

POLICY AND IMPROVEMENT COMMITTEE

Meeting held: 12th April 2005

Present:
Councillor L Henson (Chair)


Councillors Anderson, Don, J Henson, Jones, R Groome, King and Wiley

Also Present:
Councillors Bayes, Dearing, Harrison, Padwick and Tebbutt

Mrs Pam Shaw (Geddington Primary School)

04.PI.29
APOLOGIES


Apologies for absence were received from Councillors M Evans and Hollobone

04.PI.30
SUBSITUTES


The following substitutes were noted:-


Councillor Jones for Councillor Hollobone


Councillor J Henson for Councillor M Evans

04.PI.31
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 18th January 2005 be approved and signed by the Chair subject to the following amendments:-


Councillor Jones was acting as a substitute for Councillor M Evans; and


04.PI.26 - Fees and Charges


Add to resolution:-


(v)
a review of progress of the policy be carried out in one year's time.

04.PI.32
DECLARATIONS OF INTEREST


The following personal interests were declared:-

Councillor Anderson
Item A5, paragraphs 2.1 and 2.6

Councillor Don
Item A4 in respect of the Voluntary Sector

Councillor L Henson
Item A5, paragraphs 2.1 and 2.6

Councillor J Henson
Item A4 in respect of the Voluntary Sector

Councillor R Groome
Item A5 in respect of membership of BLAST

04.PI.33
RIGHT TO SPEAK


Mr Bill Burton indicated that he wished to speak on item A3 on the agenda.  Councillor Padwick indicated that he wished to speak on item A1 on the agenda.

04.PI.34
CRIME, DISORDER AND ANTI-SOCIAL BEHAVIOUR TASK AND FINISH GROUP - FINAL REPORT (A5)


The final report of the Crime, Disorder and Anti-Social Behaviour Task and Finish Group was submitted for approval.


The Chair of the Task and Finish Group gave an update on its work since the interim report was submitted to the Committee in September 2004 and addressed the Committee on the final recommendations of the Task and Finish Group.


The success of the recent Dispersal Order in Kettering Town Centre was noted and members were advised that a further Dispersal Order was currently in place in Barton Seagrave.  It was considered that the need for future Dispersal Orders should be kept under review by the Committee. 


In respect of the future cross-over of work between Police Community Support Officers (PCSOs) and traffic wardens, it was noted that the deployment of police resources would be carried out in response to operational requirements.


Discussion was also held on the need for adequate parenting or family support and the role of Surestart being included as a potential new solution.  However, it was noted that Surestart were working actively with U-turn on such issues.


Thanks were extended to members of the task and finish group, officers and those organisations that had provided evidence for their commitment and support.

RESOLVED
that:-


(i)
progress against the action plan be noted and progress be reviewed regularly from now on:


(ii)
the force-wide review of PCSOs be submitted to the Monitoring and Audit Committee when it is received for comment;


(iii)
the Crime, Disorder and Drugs Strategy be endorsed and recommended to full Council for approval;


(iv)
the Task and Finish Group be wound up (subject to the approval of the Crime and Disorder Strategy by full Council);


(v)
officers, members and those organisations that had provided evidence be thanked for their work on the Crime, Disorder and Drugs Strategy; and


(vi)
future Dispersal Orders be kept under review.

04.PI.35
"GREEN CHECK" ON KETTERING BOROUGH COUNCIL BY GEDDINGTON SCHOOL (A1)


A report was submitted on the "Green Check" carried out by Geddington School at Kettering Borough Council's Municipal offices on 22nd February 2005.


It was noted that a fully representative cross-section of staff at all levels had been interviewed and areas for significant improvement included identified as follows:-

· the recycling of non-paper waste (eg cans. bottles) and cardboard and packaging

· computers being left on stand-by

· the use of recycled paper in notepads used for committee meetings

· the circulation of the questionnaire to councillors in respect of recycling of council documents and travel to meetings

· recycling in the Council's canteen in respect of cans, bottles, plastic cups and buffet packaging


The above improvements would be included as targets to be addressed as soon as possible and in any case within the next three months.



It was noted that the Council's induction programme for new staff now included training on recycling and environmental friendliness in the council building and information was also being included on the Council's new IntraKett.


Staff and children of Geddington School and officers of the Council were thanked for their work in connection with the "Green Check".

RESOLVED
that:-


(i)
the implementation of the areas for development made in the "Green Check" be fully supported;


(ii)
a detailed analysis of the results by service area be carried out by the Community Partnerships Manager and information for staff and members be made available by appropriate channels, including IntraKett and the Council's website;


(iii)
a letter be sent to Geddington School from the Committee formally thanking them for their commitment and work and for attending the meeting to give further input; and


(iv)
the earlier proposal (2004) for a conference be investigated after resolutions (i) and (ii) have been implemented.
04.PI.36
DECRIMINALISATION OF PARKING ENFORCEMENT (A3)


A report was submitted which updated members on the current situation with regard to progress on the decriminalisation of parking enforcement.


Mr Bill Burton (Traders' Focus Group) addressed the Committee.under the Council's Right to Speak Policy in respect of the concerns of the Group in relation to the town centre economy.


Concern was expressed regarding the apparent lack of progress on this project and it was felt that further information should be sought, particularly in terms of timescales.  It was noted that it was probable that any expenditure would be borne by the Local Transport Plan fund, which had been set up for this purpose, with income generated from fees and fines being refunded to this fund.


Debate was held on the effects of the proposals on town centre wards and those wards adjoining the town centre, particularly as enforcement regarding residents' parking areas was minimal.  The concerns of the Traders' Focus Group were also noted.


The importance of regular reporting to the Committee on progress and timescales was stressed, and the possibility of assigning a Task and Finish Group to Decriminalisation of Parking Enforcement was suggested.

RESOLVED
that:-


(i)
the report be noted;


(ii)
further details, timetables and specific information be submitted to the next meeting of this committee; and


(iii)
a letter be sent to the Northamptonshire County Council and Northampton Borough Council indicating the committee's dissatisfaction with the lack of progress.

04.PI.37
CORPORATE IMPROVEMENT PROGRAMME (A4)


A report was submitted which presented to members the initial proposals for the Corporate Improvement Plan 2005/06 to 2008/09.  The report provided an overview of legislative requirements for performance planning and the Council's approach to meeting the requirements.  The report also set out the proposed future focus of the plan and the process and timetable for its approval.


It was noted that the geographic forums would be consulted on the corporate improvement programme on the following dates:-


Kettering Town Forum

6th June 2005


Rural Forum



16th June 2005


A6 Towns Forum


22nd June 2005


A full version of the Corporate Improvement Committee would be submitted to the Executive Committee prior to adoption by full Council on 29th June 2005.


Discussion was held on the Proposed Corporate Priorities for 2005/06 and changes suggested in respect of Priority 3 (Economy and Regeneration).

RESOLVED
that:-


(i)
the initial proposals and timetable for the Corporate Improvement Plan 205/06 to 2008/09 be approved subject to the following:-



Theme 3 (Economy and Regeneration)



Priority 3A (Managing Sustainable Development)



3A1 - unchanged


3A2 - "Consult on the Economic Development strategy to ensure that local economic characteristics and identity, focusing on the need for business and retail growth, are reflected"



3A3 - "Undertake analysis of local characteristics and identities to develop priorities for a local action plan"



3A4
- "Continue to improve speed and quality of customer service when processing planning applications".

(Voting: For 4; Against 1)
04.PI.38
BEST VALUE REVIEW OF LEISURE, CULTURE AND SPORT - FINAL REPORT OF THE TASK AND FINISH GROUP (A6)


The final report of the Best Value Review of Leisure, Culture and Sport Task and Finish Group was submitted for approval by the Committee.


The Chair of the Task and Finish Group addressed the Committee on the final recommendations of the Task and Finish Group and thanked officers, members and those who had submitted evidence to the Task and Finish Group for their work.


It was noted that it had been decided by the Task and Finish Group that identified actions should be progressed wherever possible, and this had been the case in respect of the provision of a Community Theatre in Kettering.


Discussion was held on the following issues:-

· application of Section 106 Agreements
· transport and access to services
· the new leisure pass scheme
· the future award of the contract for leisure services (currently KCLL)

It was noted that a detailed timetable of actions in relation to tendering and award of the contract for leisure services would be completed by June 2005.

RESOLVED
that:-


(i)
the final report be approved;


(ii)
the Executive Committee be asked to create a fund for developing sustainable and self-sustaining new sports and leisure activities, utilising the budget provision in 2005/06 for cultural development, and that the exact terms of access to such funds be fixed at a later date. 


(iii)
the Best Value Review Action Plan be included in the Work Plan and monitored; and


(iii)
the task and finish group be thanked for their work and wound up.

04.PI.39
RECYCLING TASK AND FINISH GROUP - FINAL REPORT (A6)


The final report of the Recycling Task and Finish Group was submitted and presented by the Deputy Chair of the Task and Finish Group.


Discussion was held on the success of the scheme and it was noted that should householders require an additional blue bin, one would be supplied to them on request.


It was noted that the results of the pilot scheme in St Andrew's ward would be used to fine tune Phase III of the Scheme, and would be fed back to the Committee and to ward members.


Following discussion, the Committee was advised that the Northamptonshire County Council were currently considering relocation of the Cunliffe Drive Recycling Site.


RESOLVED
that:-


(i)
the work of the group be noted and members and officers involved thanked for their support and commitment;


(ii)
the lessons learned from Phase I be addressed for Phases II and III;


(iii)
prior to Phase III, further research be carried out to identify best practice for collections in difficult areas and that a pilot scheme be introduced in October this year to assist that process; and


(iv)
the group be wound up and any further scrutiny of the recycling scheme be considered as part of the work of the Monitoring and Audit Committee.

04.PI.40
WORK PROGRAMME


A report was submitted which presented a proposed work programme for approval by the Committee and which sought ratification for the establishment of a Working Panel in respect of the issue of Local Land Charges.


Discussion was held on the allocation of work between the two scrutiny committees and it was noted that informal meetings were planned to take place between the Chairs and Deputy Chairs of the two committees to discuss the overall work scrutiny work programme.


A draft proforma of potential topics for scrutiny was circulated as an example of identifying a realistic overall future work programme and of scoping tasks in a constructive manner.  It was noted that there was a need to be specific about identifying bodies of influence and who to invite to give evidence to task and finish groups.


It was noted that, at the present time, no new task and finish groups had been recommended and that another meeting between Chairs and Deputies was needed before this could be done.


It was noted that discussion had taken place between Chairs and Deputies regarding the emerging issue of Local Land Charges and particular reference had been made to the importance of the role that members could play in understanding the issue and attempting to influence national policy which would be likely to significantly impact upon the financial income of the Authority.  A brief paper was submitted as an Appendix to the report which summarised the issue.


In view of the urgency of the issue of Local Land Charges, the Chairs and Deputies had recommended that a working panel be convened and ratified by the Committee.


Other potential items for inclusion in the work programme were discussed as follows:-

· Access to dental care - amend to "NHS dental care"

· Literacy strategies

· Older people (to next meeting)

It was also felt that there should be more involvement by the Local Strategic Partnership in issues contained in the work programme.

RESOLVED
that:-


(i)
the proposed work programme of the Policy and Improvement Committee be approved;


(ii)
the establishment of a working panel in respect of Local Land Charges comprising Councillors Wiley, Jones and Hales be ratified; and


(iii)
the adoption of the pro-forma circulated at the meeting be approved for scoping and producing a future work programme.

(The meeting started at 7.00 pm and ended at 9.23 pm)

Signed ...........................................Chair
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