Mawsley Community Fund

Transfer to Mawsley Parish Council

1. Background:

1.1 On 14th July 2004 Kettering Borough Council Executive Committee considered the following officers’ recommendation re the Mawsley Community Fund:

“It is recommended that the Executive Committee considers the Officers’ preferred recommendation that control of the Community Fund be passed to Mawsley Parish Council, on the grounds that:

(a) 
the Mawsley Community Fund is transferred from Kettering Borough Council to a local community group for the maintenance of the community building and for recreational or artistic activities in Mawsley in accordance with the outcome of the consultation;

(b)   
the preferred organisation is the Mawsley Parish Council;

(c)
a Service Level Agreement is agreed with the Parish Council which specifies that any subsequent transfer is to a charity which has a restricted income fund;

(d) the developer continues to pay the sums to the Council which should transfer it in tranches to the preferred organisation.”
1.2 The Executive resolved that:

“i) the transfer of the community fund to the Parish Council be postponed for three months to give the officers the opportunity to discuss the implications for the Parish Council holding responsibility for such a fund.”

1.3 This note sets out Mawsley Parish Council’s views re:

· implications for the Parish Council holding responsibility for such a fund, as requested by the Executive,

· future management of the fund once responsibility is transferred to the Parish Council, and

· requests Executive to confirm that control of the Community Fund be passed to Mawsley Parish Council.


2. The Parish Council’s views re holding responsibility for the Fund:

2.1 The Parish Council was originally concerned that if it were to hold responsibility for the Fund that it may:

· Adversely affect future annual grants from KBC. The Parish Council understands that it is not the intention that this would occur but also accepts that a binding commitment cannot be given by the Borough Council that this may not occur in the future. The likely change to a parish precept would, however, negate this concern.


· A steep rise in the Parish Councils’ audit costs. This can potentially be addressed by ring-fencing the Community Fund monies; the Community Fund would then bear audit costs from within those funds. A phased transfer of funds (see para. 4.2 following) will also reduce auditing costs.

2.2 The Parish Council in fact feels that there are significant benefits to be gained from holding responsibility for the Fund:

· Any representative group in the Parish will be able to seek monies from the Community Fund. The Parish Council is in an independent position to decide on any such applications, and is closer to the needs of the Parish – and hence value of the bid – than the Borough Council would be.


· When the Mawsley Villagers Association (MVA) is making a grant bid, support form the Community Fund is useful evidence of match funding – i.e. it shows there is support for the project beyond just the MVA itself.

3. Management of the Fund:
3.1 The S106 requires that whoever holds responsibility for the Community Fund shall (extract from paragraph 9.7 of the agreement):

“….apply all such funds for the maintenance of the Community Building.…or for the support of recreational or artistic activities.…”

3.2 It is proposed that any bids for use of the Fund monies must be made in writing to the Parish Council, supported by: 

· Statement of Purpose to which the funds will be applied (i.e. consistent with the S106 requirements). 


· Evidence of need.


· Evidence of management processes in place to ensure that  funds will be spent in accordance with the Statement of Purpose. For long term projects or requests for funding in excess of £5,000  a business plan will also be required.


· Indication of the proportion of the total project cost that the Fund monies will contribute.


· Evidence of availability of the balance of funds for the project.


3.3 The Parish Council will seek to ensure that there is an equitable distribution of allocation of the Fund across the village; i.e. between:

· age groups (pre-school; primary school age; young people; adults; older people),


· the various interest and usage groups (e.g. sport, Religious /Faith Groups; clubs and societies),

and that it ensures that the needs of parishioners who are people with disabilities or of an ethnic minority are adequately met.

Note that the Parish Council may commit Fund monies to projects of its own initiation, which meet the above criteria (e.g. facilities within the Community Building).

3.4 The Parish Council is likely to take the view (yet to be debated) that the Fund is        intended to provide a longer-term financial support for the village, and hence will        ensure that the fund is held in an  interest bearing account and that no more than 50% of the total available fund anticipated by the S106 Agreement is spent within the first five years following transfer.

3.5 All discussion regarding requests for allocation of funding and agreements to allocate funding will be minuted by the Parish Council and will be available for external scrutiny.

 4. Other points:

4.1 KBC should continue to retain responsibility for obtaining payments from Messer’s George  Wimpey or their successors, after management responsibility has transferred to the Parish Council.

4.2 KBC should hold monies received (note that the Executive has previously agreed that sums equivalent to the interest received on those funds held shall be added to the Community Fund). Monies would be transferred across to the Parish Council on minuted request.


4.3 The Parish Council will mange the Community Funds as a separate account from other Parish Council funds.

4.4 An amendment to the S106 Agreement will be necessary to permit transfer of responsibility to the Parish Council. Kettering Borough Council Legal Department have been advised of this by the Parish Council.

5. Recommendation:

5.1 The Executive is requested to approve the transfer of responsibility for the Mawsley Community Fund to Mawsley Parish Council in accordance with the above proposal and with immediate effect.

Bob Littler

Chair Mawsley Parish Council 

