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2.
   INFORMATION



2.1 North Northants Together (NNT) came into being earlier this year, and is the partnership board which brings together all those responsible for making the growth agenda happen in North Northamptonshire. It is a company limited by guarantee and sits alongside the Joint Planning Committee. The Joint Planning Team is part of the NNT officer structure. 

2.2. The government promoted the creation of delivery vehicles (LDVs) for all the English growth areas (there are now about a dozen in various stages of creation) but acceded to the local demand in North Northamptonshire that the body here should be a non-statutory body with a greater degree of local democratic control than, say, the urban development corporation established in west Northamptonshire. It provided initial funding, and the expectation was that it would continue to do so. 

2.3. However, the government only made £4m available across England for all the LDVs, with the consequence that it not be meeting all the likely costs of NNT in 2005/6. 

2.4. The major expenditure for NNT in this financial year was intended to be:-

	Item
	Made up of …
	Cost in 2004/5 (part year)
	Costs in 2005/6

	Core staffing costs
	Chief Executive, 2 project staff and I office manager. (In 2004/5 most of the support costs were provided by NCC staff, or staff on secondment from partners, who have been recompensed)
	£192k
	£324k

	Joint Planning Unit 
	Unit manager, consultation officer and staff on secondment from local authorities 
	£89k
	£179k

	Premises, supplies etc
	Support services; set up costs, IT etc   
	£58k
	£66k

	Bought in services 
	Includes specialist consultative work on some projects and on developing local planning documents 
	£25k
	£541k

	Growth area projects 
	
	£313k
	£304k

	TOTAL 
	
	£677k
	£1414k


2.5   In 2004/5, these costs were met by 

- Government Grant 

£574k

- Partners (mostly NCC) 

£14k 

- Planning authorities (JPU) 
£89k 


        It was originally estimated that the 2005/06 costs would be met by: 

- Government Grant 

£625k

- Planning authorities (JPU etc) 
£720k


- Partners 



£  69k*

*This excludes officer time spent by partners on, for example, the project management group and work to support the LDV.  


In 2005/6, the government has said its contribution will be £465k, leaving a shortfall of £160k. North Northants Together considered their budget at the Board meeting on 27th May, and decided:-

a) it could not afford to employ a chief executive for the remainder of this year

b) it would capitalise as much of the total expenditure as it could (capital costs can be met by government more easily than revenue costs).

c) It would ask local authority members to make a contribution from their planning delivery grant receipts for 2005/6 for this year only. 

2.6. For future years, funding is likely to be more secure. NNT has approved a bid for grant funding from the growth area budget for 2006-08 of £800,000 per annum, and the indications from ODPM are that there will be more funds available next year than this. 

2.7. Additional one-off contributions (for 2005/6 only) have already been agreed in principle by East Northamptonshire Council, Corby Borough Council and catalyst Corby, but not as yet, by Wellingborough Council. However, all the parties are agreed that this is a one-off additional contribution, which needs to be matched by a commitment from government to fully fund the body they required to be established to manage the growth agenda. The extra funding is also conditional on an early meeting with ministers to discuss all the barriers that government and government agencies are placing in the way of growth at present. 

3.    
 POLICY IMPLICATIONS 

3.1. Managing the growth agenda, within a context of strong democratic influence and on the basis that growth will be infrastructure led, is a corporate priority.

3.2. A weakened LDV will not maximise our chances of gaining infrastructure, and, although unavoidable now, the absence of a chief executive will put us at a disadvantage compared other LDVs. Without partner contributions at this stage, it is possible that the LDV would cease to function.

4.
USE OF RESOURCES

4.1 If the Executive agree to making an additional one-off revenue contribution of £15k for 2005/06, this will be funded from the Council’s existing Planning Reserve. As such, this request will be met from existing council budgets.

4.2. It was always anticipated that there would be a small contribution to make to the ongoing funding of NNT, but that such a figure, excluding officer time, would be in single figures. 

4.3. It should be recognised that in the medium term the creation and use of a local delivery vehicle should be the most efficient and cost effective course of action for the local authorities to take. As such, it is anticipated that by agreeing to the £15k one-off contribution now to facilitate the delivery vehicle going forward, future efficiencies should result in the medium term.

5.      CONSULTATION AND CUSTOMER IMPACT 

The matter has been the subject of extensive discussion between local partners and is here as a result of a request by North Northants Together for short term assistance. 
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Ref:

           Date: Various

Date: 

           Contact Officer

1.	PURPOSE OF REPORT





To seek approval for a one-off revenue contribution of £15,000 towards the 2005-6 costs of North Northants Together. 





6.      RECOMMENDATIONS





	The Deputy Chief Executive (MH) recommends that the Executive approves;





	(i)	a one-off revenue contribution of £15,000 is made for 2005/06 (to be funded form the Council’s Planning Reserve);





	(ii)	the above contribution is only made on the basis that such contributions are recognised by the Government and matched by a pledge to fully fund the LDV in future years.





	(iii)	a meeting be arranged as soon as possible with government ministers to discuss funding and current barriers to growth.








