04.PI.37
CORPORATE IMPROVEMENT PROGRAMME (A4)


A report was submitted which presented to members the initial proposals for the Corporate Improvement Plan 2005/06 to 2008/09.  The report provided an overview of legislative requirements for performance planning and the Council's approach to meeting the requirements.  The report also set out the proposed future focus of the plan and the process and timetable for its approval.


It was noted that the geographic forums would be consulted on the corporate improvement programme on the following dates:-


Kettering Town Forum

6th June 2005


Rural Forum



16th June 2005


A6 Towns Forum


22nd June 2005


A full version of the Corporate Improvement Committee would be submitted to the Executive Committee prior to adoption by full Council on 29th June 2005.


Discussion was held on the Proposed Corporate Priorities for 2005/06 and changes suggested in respect of Priority 3 (Economy and Regeneration).

RESOLVED
that:-


(i)
the initial proposals and timetable for the Corporate Improvement Plan 205/06 to 2008/09 be approved subject to the following:-



Theme 3 (Economy and Regeneration)



Priority 3A (Managing Sustainable Development)



3A1 - unchanged


3A2 - "Consult on the Economic Development strategy to ensure that local economic characteristics and identity, focusing on the need for business and retail growth, are reflected"



3A3 - "Undertake analysis of local characteristics and identities to develop priorities for a local action plan"



3A4
- "Continue to improve speed and quality of customer service when processing planning applications".
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