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Statutory requirements for the publication of performance plans

2.1
All Council’s in England and Wales must publish specific performance planning information in line with statutory guidelines and timescales.

2.2
In 2004 the Government replaced the previous ‘one size fits all’ approach with a differentiated method reflecting both the CPA categorisation and the need to deliver freedoms and flexibilities to better performing authorities. Authorities judged as ‘good’ and ‘excellent’ in CPA, such as Kettering, have less onerous performance planning publication requirements than those categorised as ‘fair’, ‘weak’ or ‘poor’.

2.3
For ‘good’ and ‘excellent’ Councils, the Government will accept their annual corporate plan as meeting the statutory requirement to prepare a performance plan, providing that it is identified as such and contains the following information that is considered necessary to measure performance:

a outturn data for Best Value Performance Indicators (BVPIs);

b targets for BVPIs in the current year and subsequent 2 years; and

c confirmation that the Council is adopting the Code of Practice in their approach to workforce matters and contracting.

2.4
The Council’s appointed external auditors will then audit the performance indicators and key information within the plan. In terms of statutory timescales, all Council’s must formally approve their Best Value or Corporate Plans prior to the end of June each year. 

The Council’s Corporate Improvement Plan

2.5
The Corporate Improvement Plan, attached as Appendix 1, both meets and exceeds the statutory performance reporting requirements. The Corporate Improvement Plan is a key planning document setting out the Council’s high level aims and ambitions along with more detailed actions and targets for their achievement. These plans and actions play an important contribution towards the delivery of the Council’s Community Plan objectives and the linkages between the two documents will be included as an appendix to the Corporate Improvement Plan prior to publication. 

2.6
This report asks members of the Executive Committee to approve the plan so that it can be adopted at Full Council prior to the end of June 2005. Members should note that the look and feel of the attached Plan along with non-policy related content such as the foreword, introduction and glossary of terms will be enhanced prior to publication of the plan at the end of June.

2.7
The Corporate Improvement Plan plays a key role in the annual cycle of forward policy, service and budget planning. A diagram showing the dynamic nature of this relationship has been included as Appendix 2. Members should note that this process is undergoing continual review and improvement, and the Council will continue to strengthen the linkages between corporate priority determination and service and financial planning over the coming months. 
2.8
The Council has made good progress in the delivery of its Corporate Priorities during 2004/05 although key priorities areas such as recycling, crime reduction and economic development remain work in progress.  Members may wish to consider using the Corporate Improvement Plan to take stock of the Council’s progress and perhaps consider the Council’s long-term ambition and medium term corporate priorities during the course of 2005/06. This process is built into the design of corporate planning framework outlined in 2.7 above.
Feedback from the Policy and Improvement Committee

2.9
The Policy and Improvement Committee considered the draft proposals for the Corporate Improvement Plan in April 2005. The Committee approved the initial proposals and the timetable for the plan subject to minor amendments to the wording of the Council’s corporate priorities. An extract of the minutes of the Policy and Improvement Committee have been included as Appendix 3 and these amendments have been integrated into the plan.

3.
CONSULTATION AND CUSTOMER IMPACT
3.1 The actions contained within Corporate Improvement Plan have the potential to impact on the entire population of the borough, and many more people who work in, relax in, and travel through it. The impact of the delivery of the actions will therefore be carefully monitored and performance managed throughout delivery.

3.2 The Council’s corporate planning framework makes, by design, use of a wide range of consultation mechanisms in order to determine the plans, actions and targets included within the Corporate Improvement Plan. This consultation takes plays throughout the year, facilitated by committee debates, specialist research such as the People’s Panel and consultation exercises such as those carried out on the Kettering Town Master Plan.

3.3 A summary of the Corporate Improvement Plan will be presented to the Forums during June 2005 and this will form an important role in raising awareness of the Council’s future priorities. The Forums will be consulted during 2005/06 at a date after this initial presentation as part of the suggested review of the Council’s ongoing long-term ambition and medium-term corporate priorities.

4.
POLICY IMPLICATIONS
4.1 The Corporate Improvement Plan, when adopted, will set out the Council’s high-level policy direction for the next three years. Specific policy implications stemming from actions set out within the Corporate Improvement Plan will be considered at the relevant committee as and when they arise. 

4.2 It is vitally important that the Council and the plans that it makes do not freeze and that they remain flexible and responsive to the changing environment and customer needs. The Corporate Improvement Plan will therefore be a living document that can evolve throughout the year. This evolutionary process will go through the proper channels of policy formulation and approval in line with the budget and policy setting framework.

5.
USE OF RESOURCES 

5.1 The priorities and actions set out within the Corporate Improvement Plan are in line with the Council’s 2005/06 budget and medium term financial strategy. Any review of the Council’s medium-term corporate priorities will be carried out in line with the Council’s future budget formulation process.

5.2 The Corporate Improvement Plan plays an important role in delivering economic, efficient and effective services. This will be achieved by focussing the Council’s resources on areas of most importance, and by setting out specific improvement initiatives that improve the efficiency and effectiveness of service delivery. Additional information relating to the delivery of efficiency savings is contained within the plan.

	6.
RECOMMENDATION
That the Executive Committee:

(i)

approve the Corporate Improvement Plan for adoption at Full Council in June 2005; and

(ii)
note the proposals for continual review and improvement of the corporate planning process and corporate priorities
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1.	PURPOSE OF REPORT





1.1	To present the Corporate Improvement Plan to the Executive Committee for adoption by Full Council in June 2005.





1.2	The report provides a summary of the statutory requirements for the publication of performance plans, the role the Corporate Improvement Plan plays in the Council’s continually evolving budget and policy framework, and feedback from the Policy and Improvement Committee’s discussion of the draft plan back in April 2005.









