KETTERING MASTERPLAN – ACTION PLAN

The Action Plan provides a recommended programme in terms of short, medium, long term actions/ projects to ensure a vibrant and successful future for the town centre. It must be recognised that the Masterplan and Action Plan needs to be flexible to accommodate changing circumstances and priorities. The Action Plan will need to be regularly reviewed to ensure the aims and objectives are achieved.

SHORT TERM PROJECTS/ ACTIONS 2005- 2008

	No.
	Project/ Action
	Potential Funding Sources
	Leadership and Key Stakeholders
	Priority

	S1
	Produce scoping report setting out key actions to ensure masterplan can be translated into a robust Area Action Plan


	Kettering Borough Council

Joint Planning Unit (North NorthamptonshireTogether)

Northamptonshire Partnership


	Kettering Borough Council

Consultants


	1

	S2
	Develop detailed Masterplan Implementation Strategy to include development appraisal, transport solutions and modelling, further economic justification in order to support funding bids. Identify the amount of growth that can be accommodated in the town centre.


	Kettering Borough Council

Joint Planning Unit

Northamptonshire Partnership

Emda

ODPM Growth Fund
	Kettering Borough Council

Consultants

Northamptonshire County Council


	1

	S3
	Initiate further discussions with key landowners, developers and stakeholders in order to identify how sites can be taken forward.


	Part of Masterplan Implementation strategy
	Kettering Borough Council

Consultants


	1

	S4


	Ensure synergy between a Growth Option Appraisal and the Town Centre Masterplan. Identify key infrastructure requirements, assess 

feasibility and deliverability of growth options.

  
	Kettering Borough Council

Joint Planning Unit

Northamptonshire Partnership

Emda

ODPM Growth Fund
	Joint Northamptonshire Planning Unit

Kettering Borough Council
	2

	S5


	Submit funding bid applications to ODPM Growth Fund


	ODPM Growth Fund
	Kettering Borough Council


	1

	S6


	Detailed feasibility study looking at relocating the Council Offices (linked to S15)


	Kettering Borough Council 


	Kettering Borough Council

Consultants/ Developers
	1

	S7
	Detailed feasibility study looking at leisure facility provision i.e Leisure Centre/ Swimming Pool


	Kettering Borough Council


	Kettering Borough Council


	2

	S8
	Retail / Leisure Quarter – Key Priorities/ Projects

· Extension to Newlands Shopping Centre incorporating mix of uses including retail, leisure and residential

· Telephone Exchange

· Land assembly

· Discussion with landowners and key stakeholders

· Development Appraisal


	Private Sector

Kettering Borough Council

ODPM Growth Fund
	Private Sector

Kettering Borough Council

Major Retailers

Leisure Operators

Owners of Newland Centre
	1

	S9


	Public Realm Improvements – Gold Street/ Lower St – Creation of Times Square 


	Private Sector

Kettering Borough Council
	Private Sector

Kettering Borough Council
	2

	 S10


	Relocation of Market to High Street


	Kettering Borough Council
	Kettering Borough Council
	2

	S11


	Western Gateway – Key Priorities/ Projects

· Land Assembly

· Acquisition of Gateway Development Site – Northfield Avenue/ Lower Street

· Discussion with landowners and key stakeholders

· Development Appraisal


	Private Sector

Kettering Borough Council

ODPM Growth Fund
	Private Sector

Kettering Borough Council


	1

	 S12
	· Creation of Slade Brook Linear Park

· Improvements to Meadow Road Recreation Ground


	Kettering Borough Council

Northamptonshire Partnership

Emda

ODPM Growth Fund
	Kettering Borough Council


	1

	S13
	Heritage Quarter – Key Projects/ Priorities

· Public Realm Improvements to Market Place


	Kettering Borough Council

Northamptonshire Partnership

Emda

ODPM growth Fund


	Kettering Borough Council

Private Sector
	1

	S14
	· Mixed Use Development at end of Market Place/ Sheep Street

· A3, Community Facilities, One Stop Shop, Offices, Residential


	Kettering Borough Council

Northamptonshire Partnership

Emda

ODPM growth Fund

Private Sector


	Kettering Borough Council

Private Sector
	1

	 S15
	· Identification of alternative site for the Police, Magistrate Court

· Identification of alternative site for Council Offices (linked to S6)

· Identification of alternative site for swimming pool


	Kettering Borough Council

Private Sector

Northamptonshire Police
	Kettering Borough Council

Private Sector

Northamptonshire Police

Consultants/ Developers
	1

	S16


	Station Quarter – Key Projects/ Priorities

· Office Quarter feasibility

· Land Assembly

· Discussion with landowners and key stakeholders/ developers

· Identification of alternative sites for leisure

· Development Appraisal


	Northamptonshire Partnership

Emda

ODPM Growth Fund

English Partnership

Private Sector

Network Rail

Midland Mainline
	Kettering Borough Council

Northamptonshire Partnership

Emda

English Partnership

Private Sector

Network Rail

Midland Mainline


	2

	S17


	· Improve public transport interchange

· Public realm improvements/ new square

· Improvements to Station Road and connection with Town Centre.


	Kettering Borough Council

Northamptonshire Partnership

Emda

ODPM Growth Fund

English Partnership

Private Sector

Network Rail

Midland Mainline


	Kettering Borough Council

Northamptonshire Partnership

Emda

ODPM growth Fund

English Partnership

Private Sector

Network Rail

Midland Mainline

Stagecoach


	1

	S18


	Production of Area Action Plan for Town Centre
· Sustainability Appraisal


	Kettering Borough Council


	Kettering Borough Council
	1


MEDIUM TERM PROJECTS 2008-2010

	No.
	Project/ Action
	Potential Funding Sources
	Leadership and Key Stakeholders
	Priority

	M1
	Extension to Newlands Shopping Centre and new mixed use development fronting onto Northall Street


	Private Sector
	Private Sector

Kettering Borough Council

Private Sector

Major Retailers

Leisure Operators

Owners of Newland Centre 


	3

	M2
	Seek demolition of telephone exchange and provision of new mixed use development to include multi storey car park, retail and residential


	Private Sector

English Partnership

ODPM Growth Fund
	Kettering Borough Council

Private Sector
	4

	M3


	Provision of new multi-storey car park at the railway station and development of the existing bus depot site on Northampton Road


	Private Sector
	Kettering Borough Council

Private Sector
	3

	M4


	Improvements to North/ South route to relieve traffic congestion on Northampton Road/ Northfield Avenue
	LTP

ODPM Growth Fund

Kettering Borough Council

Private Sector
	Kettering Borough Council

Northamptonshire County Council
	3


LONG TERM PROJECTS 2010+

	No.
	Project/ Action
	Potential Funding Sources
	Leadership and Key Stakeholders
	Priority

	L1
	New Council Offices


	ODPM Growth Fund

Kettering Borough Council

Private Sector
	Kettering Borough Council


	4

	L2
	New Leisure Facilities


	Kettering Borough Council

Northamptonshire Partnership

Emda

ODPM growth Fund

English Partnership

Private Sector

Leisure Operators


	Kettering Borough Council

Private Sector
	4

	L3
	Widening of railway bridges


	Kettering Borough Council

Northamptonshire Partnership

Emda

ODPM growth Fund

English Partnership

Private Sector

Network Rail

Midland Mainline


	Kettering Borough Council

Northamptonshire Partnership

Emda

English Partnership

Private Sector

Network Rail

Midland Mainline


	4


