
BOROUGH OF KETTERING

POLICY AND IMPROVEMENT COMMITTEE

Meeting held – 18th January 2005 

Present:

Councillor Wiley (Deputy Chair – in the Chair),

Councillors Don, R. Groome, Harrison, Hollobone, Jones and King.
Also Present:
Councillor Padwick (For item A4)
Allen Graham (Deputy Chief Executive)

Graham Soulsby (Head of Finance and Corporate Development)

Steve Isbister (Head of Environmental Health)

Guy Holloway (Performance Improvement Manager)

Ian White (Committee Administrator)

04.PI.21
APOLOGIES AND SUBSTITUTIONS

Apologies for absence were received from Councillor L. Henson (Chair of the Committee) and Councillors Anderson, M. Evans and T. Evans.

Councillor Harrison was attending as a substitute.

04.PI.22
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 10th November 2004 be approved and signed by the Chair.

04.PI.23
DECLARATIONS OF INTEREST

None.

04.PI.24
NEIGHBOURHOOD CLEANLINESS TASK AND FINISH GROUP (A3)
A report was submitted that updated members in respect of the final meeting of the Neighbourhood Cleanliness Task and Finish Group. Members were also informed of responses to issues raised by the Committee at its last meeting, which had been referred for consideration by the Group.

It was noted that the main themes that had resulted from the work of the Group were as follows :-

· Improvement of the publicity with respect to Neighbourhood Cleanliness

· Development of the Role of the Litter Warden, particularly with respect to education and promotion to reduce littering

· Development of proactive solutions such as the ‘Little Gem’

· Partnership Working with local businesses to prevent litter, and control waste.

The specific issues that the Group wished to see progressed, were the following:-

· Development of alternative penalties for under age litter offenders

· Working more closely with the A6 Towns to best utilise street sweeping, Litter Warden and ‘Little Gem’ resources

· ‘Keep Kettering Beautiful’ campaign to be developed and further promotion of the scheme recently introduced for take-away premises

· Damaged Verges – work to commence on priority areas as soon as possible.

Further to specific issues raised at the last meeting of this Committee, members were informed as follows:-

· There had been an encouraging response from Take – Away premises to the development of the ‘Keep Kettering Beautiful’ campaign

· The ‘Little Gem’ would be available for use on private premises subject to certain provisos being met; it would also not be necessary to close streets when it was in use, as long as the areas being cleaned were cordoned off

· Areas with damaged verges had been identified and prioritised by members and officers, and a capital bid re-submitted

· Advice was being sought regarding the most effective means of publicising the Groups work

· Details of the processes regarding hand-sweeping and machine sweeping in areas adjacent to the Town centre were provided

· A scheme for young people encouraging them to dispose of chewing gum sensibly that was in force in Luton would be investigated

· Details would be provided regarding the clearing of plastic bags etc from hedgerows

Further to the above, members were appraised of the methods for monitoring progress of the initiatives that had been introduced as a result of the Group’s work. It was noted that the new Head of Environmental Care would be implementing the agreed plan.

Details of the ‘Keep Kettering Beautiful’ Campaign would also be included in the Members’ Insight Bulletin.

RESOLVED
that the work of the Group is noted, and that members of the Group be thanked for their commitment and support.

04.PI.25
‘ECO-CHECK’ ON KETTERING BOROUGH COUNCIL BY GEDDINGTON PRIMARY SCHOOL (A4)
 Members of the Committee received an update on progress towards a proposed ‘eco-check’ at the Council’s main office by Geddington Primary School pupils.

Councillor Padwick, the Ward Councillor for Geddington, was present at the meeting and informed members that the School had again achieved ‘Green Flag’ award status for 2004/05, and that they were keen to commence the ‘Eco-Check’.

It was also noted that an ‘Eco Schools’ seminar had been held recently, that was attended by many children from within the Borough.

It was noted that the ‘Eco-check’ on the Council offices would take place on 22nd February 2005, and that the Chair and the Deputy Chair of this Committee, and Councillor Padwick would be invited to attend. It was also agreed to provide information to members about other schools who were involved.


RESOLVED

that :-

i)
the Committee actively supports the Eco-check visit to the Municipal Offices on 22nd February 2005;

ii) the implementation of the recommendations made in the Eco-check is fully supported; and

iii)
the proposal for a Conference to be held be investigated after  the above resolutions have been implemented.

04.PI.26
FEES AND CHARGES (A1)
A report was submitted that proposed a framework for the review of fees and charges for members’ approval, and set out policy options for their consideration and for feedback to the Executive.

The Executive had requested that the Committee make suggestions as to how fees and charges could help balance the budget and asked members to consider a new approach in the way that fees and charges were determined. To assist in this, the Executive had provided guidance of ‘core principles’ for members to consider when formulating future policy.

Members received a presentation in respect of this matter to assist them in their deliberations. They were requested whether they wished to continue with the historic approach to setting Fees and Charges, or to consider them by way of a set of guiding principles.

The Guiding Principles had been defined as :

· Fair Shares 

· Rationality and Prioritisation

· Stability and Predictability

In order to assist members in choosing a preferred option, some key issues and their potential effect on the Council’s income were provided as examples. Additionally, a comparison of the implementation of the two approaches was provided, along with a suggested approach to phasing in new charges.

When considering the issue, members raised the following points that they felt would warrant further consideration as part of the guiding principles:

· Differential charging for non Borough residents

· Uniformity of enforcement of non-payers(eg parking fines)

· Links to quality of life (eg food hygiene courses, pest control)

· Flexibility in cases of hardship

It was noted that there would need to be further consideration of the issues regarding concessions, as well as the impact of the Council’s newly awarded ‘Powers to trade’ and charge for discretionary services.

When discussing the matter, some concern was expressed as to how the real impact of a new system for setting fees and charges on residents could be monitored. However, members noted the presence of existing checks and balances that would allow for this to be done on a periodic basis, and  the preference to focus on exceptions coupled with a review of the policy’s progress in a years time, that would require further consideration by members.

Having considered the matter fully, it was 


RESOLVED

 that:-

i) the Policy and Improvement Committee develop and apply the ’guiding principles’ provided by the Executive;

ii) Consideration be given to phasing arrangements once the principles are applied;

iii) Specific proposals are identified by using these agreed principles to deliver the income target set by the Executive; and 

iv) The Policy and Improvement Committee considers that the income targets can best be achieved by adherence to the ‘guiding’ principles.

(Councillor King left the meeting at 9:05pm)

04.PI.27
INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT AND CAPITAL (A2)
In view of the Committee’s involvement with the issue considered above in respect of Fees and Charges, it was also felt that it was appropriate for members to comment on the initial budget proposals of the Executive. 

Members were appraised of the importance of the Council’s Medium Term Financial Strategy as a part of its budgetary process. Details were also provided of lobbying of central government that had taken place, and the impact of this on budgets. Members also noted the increase in Planning Delivery Grant, and the impact of meeting Invest to Save targets. It was noted that in future years, projections were likely to be tighter due to funding streams not being secure at this stage.

Members received details and explanations in respect of items included in  the draft General Fund estimates for 2005/06, the draft Capital programme for 2005-2008, and also received the the draft Housing Revenue Account (HRA) estimates for 2005/06. It was noted that the HRA estimates were subject to consideration by the Tenants Forum. 

Having considered the items, it was 

RESOLVED
that the Executive be informed that this Committee strongly supports the use of the Council’s Medium Term Financial Strategy in formulating its budget proposals for 2005/06.

04.PI.28
WORK PROGRAMME (A5)
An updated copy of the Committee’s Work Programme was distributed to members.

Members requested that a report be included for a future meeting in respect of Concessions on Fees and Charges and the Council’s New powers to Trade.

Updated information in respect of the Committee’s Task and Finish Groups was also provided and would  be included when the  Programme was next published.

(The meeting started at 7.00pm and ended at 9:20pm)

Signed__________________________________________

Chair
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