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2.
   INFORMATION

2.1 Kettering’s Housing Strategy assesses the various types of housing need within the Borough and sets out policies and programmes for meeting this need across all tenures over the next three to five years.


2.2 The Executive considered a report on Housing Initiatives at its meeting in January. The Housing Strategy explains how these initiatives, which relate to home ownership and the role that housing can play in meeting wider community objectives, can be implemented during the coming years.   

3.    
 POLICY IMPLICATIONS 

3.1 During the past year, considerable work has been undertaken to improve our understanding of the local housing market in Kettering.  The draft Housing Strategy describes the main challenges facing local people who want to find a home but the main points are set out below:

3.2 More people are looking for somewhere to live:

· Based on current trends, our population is set to increase to 89,960 by 2021 – an increase of 9.8% on the figure for 2001.

· Similarly, the number of households is projected to rise from 33,871 in 1991 to 39,718 in 2021 – an increase of 17.3%.

· Northamptonshire has been identified as a key area for housing growth over the next 20-30 years.  Latest figures from the Milton Keynes & South Midlands Sub-Regional Strategy published in March 2005 proposes that Kettering should accommodate a further 13,100 new homes between 2001 and 2021, which will have a significant impact on population numbers.

3.3 The population of Kettering is ageing:

· The number of people over 60 years old in the Borough are projected to increase to more than 26% by 2021. 

3.4 Housing is getting more expensive:

· The average house price in Kettering is £140,253, and has increased by 20% in the last year alone. 

· Annual price increases have ranged from 8% for detached houses to as high as 27% for semi-detached houses. 

· Only 25% of households can afford to buy properties selling at the average price for the Borough, compared to 30% twelve months ago. 

3.5 The main challenges which have to be addressed by the Housing Strategy are:

· Low income households are increasingly excluded from becoming home owners as a result of rising house prices.

· The supply of affordable housing falls well short of projected demand. 

· New affordable housing should be provided for rent, and low cost home ownership to improve access rates to owner occupation. 

· There are increasing numbers of elderly people within the community who require specialist housing with care or support to remain in their homes.

· People living in rural areas have particular difficulties in accessing affordable homes. 

3.6 In responding to these challenges, the draft Housing Strategy sets out seven strategic aims.  These are listed below together with some of the actions we propose to take:

Increasing the supply of affordable housing

· Review arrangements for delivering new affordable housing using new planning powers.

· Work with partners in North Northamptonshire to plan for future growth.

· Extend the range of affordable homes to include low cost home ownership and key worker housing.

· Examine the feasibility of using vacant land or property on the Council’s estates for the benefit of the wider community.

Preventing homelessness by providing high quality advice and assistance

· Reduce homelessness by developing a preventative housing options service.

· Review our allocations system to enable applicants to chose where they live.

· Support vulnerable households who need help to maintain their tenancies.

Improving the physical condition of the housing stock in all tenures

· Ensure all Council homes meet the Decent Homes standard before the Government’s deadline of 2010.

· Review the housing renewal policy and strategy in light of the findings of the recent private sector house condition survey. 

· Prepare for operational changes brought about by the implementation of the Housing Act 2004, eg replacement of the fitness standard with the new Housing Health & Safety Rating System.

Promoting opportunities for people with special needs to lead independent lives by providing appropriate accommodation and/or support

· Broaden the range of accommodation and services available for older people, including the provision of extra care services within one of the Council’s sheltered housing schemes.

· Develop a new supported housing scheme to meet the needs of teenage parents locally.

· Implement the initiatives contained within the Supporting People five year Strategy

Building balanced and vibrant communities

· Implement the Next Steps for Housing improvement programme to provide greater neighbourhood focus and deliver estate improvements.

· Review and update policies and procedures on anti-social behaviour.

· Provide practical support and advice to tenants who wish to own their own home.    

Maximising the influence our customers have over the level and quality of service they receive from the Council

· Remodel the tenant participation structure so that tenants have a greater influence over the level and quality of service they receive from the Council.  

· Undertake an attitude survey of younger tenants to ensure that the Council’s housing continues to be an attractive option for households in housing need.

Ensuring best value and efficiency in the delivery of all housing services

· Make effective use of new Housing IT system to improve service delivery, including the introduction of appointments for repairs.

· Complete the implementation of the Next Steps for Housing by autumn 2005 to make savings in core housing management and maintenance costs, and efficiency gains.

4.
USE OF RESOURCES 

4.1
Key priorities and challenges identified in Kettering Borough Council’s Housing Strategy will be reflected in the wider Sub-Regional Housing Action Plan for Northamptonshire, from which the Regional Housing Board for the East Midlands will make resource allocations.     


5.        CONSULTATION AND CUSTOMER IMPACT 

5.1 Work on the Housing Strategy commenced with a Housing Conference, which was held at Boughton House, near Kettering in June 2004.  This gave tenants and other stakeholders the opportunity to set the agenda for this Strategy.  More than 80 delegates attended the conference and discussed a wide range of issues including initiatives to increase the supply of affordable housing, accommodation for people with special needs and preventing homelessness. 

5.2 The Housing Strategy will be discussed at the next meeting of the Tenants Forum in May as a prelude to updating the HRA Business Plan.  In addition, the draft Strategy document has been circulated to a range of local organisations for comment.  These include housing associations, the County Council, health authority, voluntary organisations and the police.  
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1.	PURPOSE OF REPORT





	To ask the Executive to recommend approval to the Housing Strategy for 2005/2006.





6.	RECOMMENDATION





	The Head of Housing advises that the Executive recommends approval to the Housing Strategy 2005/2006.








