B O R O U G H   O F   K E T T E R I N G

EXECUTIVE WORKING PARTY

Meeting held: 11th March 2005

Present:
Councillor Freer (Chair)


Councillors Humfrey and Lamb

Also Present
Valerie Hitchman (Head of Community Services)


Anne Ireson (Working Party Administrator)

04.EXWP.5
APOLOGIES


None.

04.EXWP.6
BACKGROUND INFORMATION


It was noted that the LSP Evaluation Panel had met on Monday, 7th March 2005 to consider presentations from organisations making bids under the following specifications:-

· Development of Opportunities with young people

· Youth transport


The Head of Community Services gave an overview of the process and evaluation sheets were circulated.  It was noted that the Working Party would not debate or decide any grant to be allocated at this meeting, the purpose of which was to listen to presentations by organisations to enable a decision to be made at the Executive Committee meeting to be held on 16th March 2005 on which, if any, scores should be enhanced as a result of additional information presented to the Working Party.

04.EXWP.7
DECLARATIONS OF INTEREST


Councillor Freer declared a personal interest as President of Kettering Volunteer Centre.


Councillor Humfrey declared a personal interest as a member of Youth Action Desborough.

04.EXWP.8
PRESENTATIONS AND QUESTIONS


Representatives of organisations had been invited to make presentations to the Working Party.  Following the presentations members of the working party asked questions where further clarification was required.


Details of presentations are included as Appendix "A" to these minutes.

(The meeting started at 10.00 am and ended at 12.45 pm)

Signed …………………………………..

Chair

AI

APPENDIX A

EXWP - 11.3.05

SUMMARY OF PRESENTATIONS

KETTERING VOLUNTEER CENTRE AND YOUTH ACTION

Representatives:-

Sylvia Tilaks (Manager - Youth Action)

Katie Rock  (Kettering Project Worker)

Vicky Brook (Co-ordinator - Kettering Volunteer Centre)

Development Opportunities with Young People

· Kettering Volunteer Centre and Youth Action are one charity at moment.  Youth Action intends becoming independent but continuing supporting each other and working as a partnership.
· Youth Action would further develop and extend the project to 10, 11 and 12 year olds, and focus on partnership working with other service providers.  Aimed at 10-16 yr olds but facilitated by young people and adults.

· Range of projects offered which fully support and add value to the Council's corporate priorities.  Projects are fun and attractive to young people.

· Active participation by young people creates harmony and a sense of belonging.

· Established relationships eg Newlands Centre – free space for promotions

· Mayor taken personal interest and a meeting has been set up with him.

· Links with Keystone, Crescents and youth clubs in area – willing to host projects 2005.

· Links with secondary schools including pupil support units – reaching out to young people

· Links with Springboard  project

· 50% young people on steering group with 50% adults ensures feedback from service users

· Sit on other steering groups and on other agencies, including local strategic partnerships, ensure projects are more accurate and sustainable

· Encourage community cohesion, economic regeneration and social inclusion through projects

· 5 outcomes covered – being healthy, keeping safe, making a positive contribution, enjoying and achieving and economic wellbeing 

· Individual cases were outlined

· Encourage participation and citizenship

· Provide life skills, teamworking and participation

· Target Crime and Disorder areas – St Andrews, St Mary’s Highfields and Grange and will rural proof projects

· Believe are a quality organisation and will plug gaps in market

· SLA – we also sign with partners, highly customer focused

· Listen to young people and gain feedback

· Believe have capacity to achieve targets

· Partnering with other groups to provide venues

· The Chair of the management committee is a member of the NCDA 

· Offer value for money – figures provided – 3 times value is added through volunteering

· Intend to seek additional funding from children in need and comic relief

· Enhance the quality of life of young people by giving opportunities

· Recycling promoted by community centre facelift and gardening project

· Reduce debt and economic deprivation by giving free training to volunteers

· Praised by young people "from the horse's mouth"

· Approximately 150 volunteers are aged from 13-25 and come from schools, drop-in centres and youth clubs

· Youth Action attended Kettering Borough Student Council recently

· The net can be spread wider by working in partnership, examples given included Springboard and the Peer Mentoring Project

· After-school clubs – what are 150 volunteers achieving?  After-school clubs in Corby only at present, but can set up in Kettering as there is now a project overview

· Surestart provide training for Youth Action volunteers

· The majority of work is volunteer placement, but over the last 6 months have developed projects with partners to provide activities, eg comedy workshops.  Main thrust is placing volunteers with organisations.

· “What’s on Where” publication – gives journalistic skills.

Youth transport

· Kettering Volunteer Centre bidding for specification but are working in partnership with Youth Action

· Want to create a quality, demand response service

· Increasing partnership and supporting projects via Youth Action and partnership working

· Utilise by accessing the resource directory

· Through current projects have risk assessment systems

· Offer drivers personal safety training

· Affordable fares, easy payment methods

· Branded text and e-mail "10-16 GO"

· The cost of a Kettering to Rothwell taxi journey is £10.  Hope to do at 35% of cost through volunteer drivers

· Make services more accessible to people in outlying and rural areas

· Drivers CRB checked – door to door service

· Sit on strategic partnership panels which gives a finger on the pulse of which areas are hotspot areas and what action is being taken to reduce antisocial behaviour

· Through Youth Action have finger on the pulse of the youth age group and what they want to see happening in a positive way

· Youth Action have team to reach excluded people in remote areas and identify who they are and what barriers there are to involvement.  KVC will be supporting that – they can reach through car fleet as it provides a more sustainable method of provision than a fleet of minibuses

· Great deal of focus on crime and disorder strategy areas.  Work alongside and backed up by Kettering Volunteer Centre scheme

· Safe economical transport scheme by rural proofing and promoting economic regeneration and sustainability 

· One stop shop for volunteering and Kettering Community Transport

· KVC  has the VDE mark and is a CTA member.  Knowledge base in MIDAS training

· KVC has all systems in place – is ready to go

· KVC car scheme outlined – 18 drivers carried out 14000 journeys in last year

· There has been an elderly focus in the past but now want to provide service for 10-16 yr old market.  Use template of car scheme and adapt for a new car scheme for young people

· Consulted with other groups eg Daventry Area Transport Scheme, to see how they operate

· Have access to minibuses too, so can utilise where needed

· Will seek further funding in year 2 to obtain own minibus

· Safety aspect of door to door service for 10-16 yr olds is very important

· Partnering with EN TRACK.  Will apply for further funding with a view of service expansion

· Keen to promote social inclusion, community cohesion, personal development social enterprise and entrepreneurship, build bridges and encourage youth involvement with agencies who are typically viewed as run for and by an older generation

· KVC are in the best position to deliver and are ready to go

· KATS  Minibus would have to be booked and insured

· NCC provide school transport so there are parameters to stay within if going to use KATS

YMCA AND KEYSTONE

Representatives:-

Richard Poole (Youth and Community Manager – YMCA)

Barry Davis (Chairperson – Keystone)

Peter Storey (Chief Executive YMCA)

· YMCA and Keystone are working In partnership but YMCA will remain the lead agency

· Immediately set up multi agency steering group

· Will develop annual action plan

· Recruitment will be through multi-agency steering group

· Link people with people and people with places – not just another youth worker on the street (eg if antisocial behaviour occurs, look at ensuring that young people have information to link into Kettering Youth Information or the YMCA drop-in Centre)

· Advantages of multi-agency partnership – more opportunities, more experience

· Linking in with 12 hours Keystone-secured funding “Make Space” will create a full time position and therefore more likely to recruit the right calibre of person for the job

· Strong links with NCC and the Northamptonshire Council for Voluntary Youth Services

· Voluntary youth groups and volunteers can key into the resources and training services offered throughout the year, that can be delivered locally

· Keystone attracted funding for improvements to the fabric of the building as well as activities

· Keystone currently has applications for National Lottery funding and local funding

· Wealth of experience and projects by YMCA and Keystone working together

· Proposed schedule of events by Keystone was presented 

· Keystone were developing music for young people through workshops and organising outings and visits to various venues

· YMCA Drop-in centre engages with hard to reach young people

· Keystone resources currently under-used and want to develop so that young people are aware of Keystone and can get there – transport bid is essential to ensure this

· Performance indicators will be recorded where people are linked to people and people are linked with places and services

· Need support of local groups to make links and will be inviting them to be part of the steering group

· Bidding for small grants (eg High Sheriff’s funding) – can support smaller organisations manage projects and therefore be more likely to attract funding

· Will help smaller organisations to grow

· Holistic approach to deal with the whole person

· Difficult to recruit adult volunteers, but have capacity and knowledge and skills to set up new groups

· Work with Kettering Borough Council to attract further funding

· Keystone is hopeful that the centre will be better utilised and will gain by the services of a full time worker, taking young people to services elsewhere

· Job description for the full-time worker will be re-written by the steering group which would include KBC representative.  The steering group would then determine how work was spread across the Borough

· YMCA as an organisation has a commitment to developing its staff and would be available to full-time post regardless of where working or what they were doing – access to all training courses regardless of the number of hours.  Would be treated as a YMCA employee but the role will be fully specified as agreed between all parties and the steering group

· Use creative ways to reach young people in neighbourhood who may not be linked to local group – eg by using text messaging

· Clear performance targets through number of young people involved

· Full time worker could be based at Keystone - this would help meet Keystone's objective of being open five days a week

Youth Transport

· Value for money – management costs covered

· 48 week year for just over 100 miles per week – need to use creatively by local providers

· Again link people to places by using local agencies already providing transport

· Unknown quantity at the moment

· May need to develop, eg, a local “Kettering card” as a subsidy

· MIDAS trained drivers – important but other volunteers needed to accompany on trips

· Specification links crucially with development opportunities with young people

· Important role of development worker to make links

· Recording of how many people helped will be responsibility of the steering group

· YMCA has links with NCC community fleet services who have MIDAS trained drivers.  Drivers can be approached and local groups benefit
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