B O R O U G H    OF    K E T T E R I N G

LOCAL STRATEGIC PARTNERSHIP - EXECUTIVE BOARD

Meeting held: 14th December 2004

Present:
Councillor T Freer (Kettering Borough Council) (Chair)



Kirstine Storey (Northamptonshire Chamber)


Victoria Brook   (Kettering Volunteer Centre)


Rory Borealis (Northamptonshire County Council)


Joanna Kiely (Kettering Local Health Group)


Chief Insp. Ian McNeill (Northamptonshire Police)


Keli Watts (Chamber of Trade)


David Freeth (Citizens Advice Bureau)

Also Present: 
Martin Hammond (Kettering Borough Council)


David Allen (Kettering Borough Council)


Simon Richardson (Kettering Borough Council)


Anne Ireson (Kettering Borough Council)

04.LSPE.27
APOLOGIES


Apologies for absence were received from Councillors Coe and Mayhew (Northamptonshire County Council), Carolyn Savage and Hugh Fenton. 

04.LSPE.28
MINUTES


04.LSPE.29
MATTERS ARISING FROM THE MINUTES


Local Transport Plan


It was reported that a draft response to the Local Transport Plan consultation had been submitted and a copy sent to the Chair.

04.LSPE.30
CHILDREN'S AND YOUNG PEOPLE'S PARTNERSHIP STRATEGY


A report was submitted which updated members of the Partnership Board on the development of a county-wide strategy for children and young people to prevent social exclusion.  The report sought the creation of a local ongoing challenge group which brought together practitioners and young people to monitor, review and report on progress in meeting the standards.


It was noted that the partnership was seeking representation from various local groups.  The Northamptonshire County Council was the lead agency.


It was suggested that representatives from the following groups could be nominated:-


Youth Action Kettering


Kettering Borough Student Council


Community Services, Kettering Borough Council


Surestart


A local group could meet during March 2005.


RESOLVED
that:


(i)
the above partners nominate to the proposed challenge group;


(ii)
nominations be forwarded to Rory Borealis with a view to arranging a meeting during March 2005;


(iii)
a summary of the Children Act be e-mailed to all members of the Partnership Board.

04.LSPE.31
ST ANDREWS PARTNERSHIP PRIORITY AREA


A report was submitted which sought additional resources from within partner agencies to take the initiative forward, particularly the appointment of a Project/Office Manager to co-ordinate activity across various agencies.


An update report from the Public Health Resource Unit on the Proposed Social Capital Survey in St Andrew's Ward, Kettering, was circulated at the meeting.


Information on the Local Improvement Finance Trust (LIFT) project was also circulated by the Primary Care Trust.


In relation to the additional resources required to take the project forward, it was noted that Northamptonshire Police may have up to £10K this financial year available to part-fund such a post and the Crime and Disorder Reduction Partnership was prepared to fund half the cost of the post which was anticipated to be approximately £30K.


During discussion it was agreed that, if a secondment was possible, the employing agency could be refunded.  The person appointed should have experience of both community development and project management.  Discussion was also held on the use of baseline data from all partners and key agencies to fill gaps in knowledge of the area.


It was noted that the Primary Care Trust would fund the Social Capital Survey. If further work was required additional funding would need to be identified through the Local Strategic Partnership.


Further discussion was held on the Social Capital Survey and it was noted that there was a need to identify contacts in the community, eg Melton Community Centre, any Tenants/Residents Associations, St Andrew's Church and Keystone Escape.




04.LSPE.32
KETTERING TOWN CENTRE MASTERPLAN


A report was submitted which considered the seven strategic aims and proposals contained within the character quarters of the Kettering Town Centre Masterplan.


During discussion it was noted that there had been no reference in the consultation document in relation to a doctors' surgery in  the town centre. It was noted that the Primary Care Trust had reiterated this in their response to the consultation.  It was felt that there was a need for local healthcare facilties to be identified in the Masterplan, particularly in relation to future development plans.


It was noted that several issues had come to light as a result of the consultation and this, and other aspects, would be taken into account.  


Other issues identified at the meeting were those of policing and essential services, particularly in relation to safety, as it was felt that the objective of making Kettering an enjoyable and safe place affected all partners.
 


It was particularly noted that the Masterplan was a draft document only and that it was expected that it would feed into high level strategies and plans in relation to the development area and infrastructure requirements arising as a result of the Milton Keynes and South Midlands Sub-Regional Strategy.  More detail would be added to the document before it was finalised and comments made taken into account.


The document would be developed into a strategy and approach to future development with the Joint Planning Unit for North Northamptonshire and eventually would be developed into an Area Action Plan for the Town Centre.  Further discussions on the bigger picture were due to be held across North Northamptonshire.  It was noted that local area action plans formed part of the Local Development Framework which was a statutory requirement.


04.LSPE.33
COMMUNITY PLAN UPDATE


The Community Partnerships Manager gave an update on the review of the Community Plan.  It was noted that timescales were tight in order to finalise the document by the end of April 2005.  The proposed timetable for consultation was noted.


A model Community Plan layout was circulated for consideration and agreement. It was felt that the document should be clearly designed and written in plain English. It was important that the document should contain clear targets, contact details and should be signed.  It was also felt that successes should be highlighted and the document should link-in with the Northamptonshire County Council Community Plan.  All links with key partners should also be shown, together with acknowledgement of issues raised through the State of the Borough Debate.


It was noted that the draft Community Plan would be published on the Council's website.  It was suggested that the draft should be read by people outside the public service area to ensure clarity and user-friendliness.  It was suggested that the Evening Telegraph Sub-Editor, the Student Council and the Chamber of Trade could help in this respect.


It was noted that the joint Panel Workshop was due to take place on 13th January 2005. The final draft would be submitted to the Executive Board at its meeting on 15th March 2005.


04.LSPE.34
PROGRESS ON PRIORITIES


A report which gave an update on progress in relation to priorities were submitted.


In relation to anti-social behaviour and the Town Centre Taskforce, it was noted that the Dispersal Order had been well-publicised throughout the town centre and the taskforce were now keen to move forward and tackle drinking in open spaces with a Designated Public Places Order.  The Council's Executive Committee were also keen progress this issue.


Successes in relation to recycling and the introduction of litter wardens were noted. 

(Keli Watts left the meeting at11.05 am)

04.LSPE.35
COMMUNICATION BETWEEN LOCAL STRATEGIC PARTNERSHIP AND PANELS


A report was submitted which sought further improved communication between the Local Strategic Partnership and its supporting specialist panels through consideration of a detailed survey report of the Partnership.


In discussion it was felt that the relationship between the Local Strategic Partnership Executive Board and the specialist panels was very important and should be used as effectively as possible.  However, the Strategic Partnership was not a resource-generating body and depended on contributions and commitment from member agencies.  It was felt that it was important to identify funding resources in the future.


Further discussion was held on the need to forge links with other Local Strategic Partnerships throughout the County to create closer working through a county-wide LSP network.  It was also felt that it was important for all Panels to be represented at LSP meetings and if the Chair was unable to attend, then a Deputy Chair should attend as a substitute.


04.LSPE.36
AREA PROFILES


A report was submitted which updated members on the outcomes and experiences from Phae 1 of the National Area Profiles Pilot, and which outlined the proposals for Phase 2.


 

04.LSPE.37
PARTNERSHIP NEWSROUND


An update on activity by individual panels was circulated at the meeting and supplemented verbally by individual panel representatives as follows:-


Health, Housing and Social Care


A document outlining proposals for a Local Improvement Finance Trust (LIFT) project was circulated at the meeting.  It was noted that the PCT had been successful in bidding for this project, which would enable resource capital for building projects and working with other partners.


A meeting had been arranged from 2.00 pm on 28th January 2005 at Boardroom 1, Nene House, Isebrook Hospital and all members were invited to attend.


Community Safety Partnership


It was noted that two new rural Police Community Support Officers were due to pass-out on Friday, 17th December and would commence work on the beat on Monday 20th December.


Funding for the Safer Communities Fund was now £120,000.  However the Local Area Agreement may mean that targets may change.


It was noted that Kettering was just inside the second quartile for crime reduction.


A letter to Inspector Paul Gosling from GOEM regarding a target of 22.5% reduction in overall crime by March 2008 was referred to and discussed.




Enterprise Kettering


A consultation exercise had been carried out in association with Business Support East Midlands and the response was now available.


Funding to Northamptonshire Chamber was only 90% of that received last year and this would affect provision of support and advice to businesses and potential businesses.

04.LSPE.38
ITEMS FOR FUTURE AGENDAS


The following items were agreed:-

· Peoples Panel 

· Report back on funding for Community Safety Partnership

· Report back on the LIFT project - PCT

· Strategic Development Delivery Plan - PCT

· Crime and Disorder Strategy

· Business Improvement District (town centre night-time economy) 
· Draft Community Plan
04.LSPE.39
DATE OF NEXT MEETING


It was noted that the next meeting of the LSP Executive Board was due to take place on 15th March 2005.

(The meeting started at 9.30 am and ended at 11.45 am)

Signed ...................................................

Chair

AI

RESOLVED		that a reminder be sent to Panel Chairs regarding the need to submit visions and priorities as soon as possible.





RESOLVED	that:-





	(i)	a Project Officer/Manager and other resources be identified from within partner agencies to take the initiative forward;





	(ii)	if a secondment opportunity is not realised from within partner agencies, the post be advertised and the employing agency be Kettering Borough Council;





	(iii)	consideration be given to the Partnership Priority Area being given CASPAR status;





	(iv)	the Primary Care Trust report back to the next meeting of the Partnership Board on progress in relation to the Social Capital Survey.





RESOLVED		that the draft Town Centre Masterplan be noted and comments made forwarded to Kettering Borough Council.





RESOLVED		that:-





	(i)	 the Partnership approve and support he proposals for Phase 2 of the National Area Profiles Pilot; and





	(ii)	the Audit Commission be approached regarding the provision of funding for Phase 2.





RESOLVED		that a copy of the letter from GOEM be circulated with the minutes.








RESOLVED	that the minutes of the meeting of the meeting held on 14th September 2004 be approved as a correct record and signed by the Chair.








RESOLVED		that the report be noted.








(LSP Executive No. 1)

14.12.04

