Kettering Crime and Disorder Action Plan


	PRIORITY


	Overarching Objective (relates to all 5 Priorities)

	Objective


	To reduce crime by targeting those who offend most or otherwise cause most harm to their communities

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	To ensure that each relevant agency makes an effective contribution to dealing with Prolific and Other Priority Offenders identified by the Joint Agency Group.
	Identify and maintain Prolific and Other Priority Offenders list.

Joint agency targeting of Prolific and Other Priority Offenders.

Maximise use of the Drug Interventions Programme.
	Reduction in overall crime within Kettering Borough.
	Achieve reduction in overall crime as measured by the British Crime Survey (BCS) comparator by 22.5% by March 2008.

Achieve reduction by 30% in crime committed by Prolific and other Priority Offenders by March 2008.
	Existing resources of relevant agencies.
	Police (Lead Community Inspector)

Probation Service

YOT

Kettering Borough Council

Northamptonshire Heartlands PCT

Northamptonshire County Council

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 –

March 2008
	Recorded incidences for year 2003/2004 as baseline.


	During the period April 2003 – March 2004 there were a total of 9,351 recorded crimes in Kettering Borough.  This equates to a crime incidence rate of 114.25 crimes per thousand population.


	Arrest rates for Prolific and Other Priority Offenders.

Offending rates for Prolific and Other Priority Offenders.

Cases disposed.

Overall crime rates.
	Monthly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Overarching objective (relates to all 5 Priorities)

	Objective


	Reduce crime and reassure the community

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Review media strategy with a view to publicising crime prevention messages and positive action taken, and manage coverage.

Promote the work of the Kettering Borough Community Safety Partnership through the media and by raising awareness in the community.
	Develop an effective media strategy.

Publicise positive action and manage coverage.

Bi-monthly media release on behalf of Kettering Borough Community Safety Partnership.


	Reduction in fear of crime and disorder.

Increased public confidence in police and other relevant agencies.
	Positive feedback obtained from Neighbourhood Public Meetings and other meetings with a wide variety of community groups.
	Existing Police and Kettering Borough Council resources.
	Police (Public Relations Officer)

Kettering Borough Council

Northamptonshire County Council

Northamptonshire Police Authority

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	Complete review of media strategy by June 2005.

New media strategy ongoing

2005 – 2008


	2004 Crime and Disorder and Drugs Audit survey of residents-fear of crime.


	5,000 residents were surveyed with an overall response rate of 50%.  Fear of crime is perceived by 38% of respondents to have ‘got worse’ in their neighbourhood in the last 18 months.


	Amount of publicity in respect of positive action.

Quality of publicity in respect of positive action.


	Complete review of media strategy by June 2005.

Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Reduce incidents of anti-social behaviour including criminal damage and hate crime

	Objective


	To provide a co-ordinated response to anti-social behaviour and crime issues facing the local community prioritising St Andrew’s Ward

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Audit and identify the nature, causes and scale of the issues facing the local community on St Andrew’s Ward.

Develop and implement an action plan to enable a co-ordinated response to the issues.
	Complete audit and identify nature, causes and scale of the issues.

Develop and implement an action plan.


	Reduction in anti-social behaviour and crime issues on St Andrew’s Ward.
	By March 2006:

Achieve reduction by 5% in anti-social behaviour.

Achieve reduction by 20% in vehicle crime.

Achieve reduction by 20% in burglary dwelling.

Achieve a 25% increase in offenders convicted of supplying Class A drugs.

(These are existing Police targets relating to St Andrew’s Ward).


	Resources of all Partnership agencies.

Safer and Stronger Communities funding.
	Police (Lead Community Inspector)/Kettering Borough Council (Lead Head of Community Services)

Kettering Borough Council

Northamptonshire County Council

Northamptonshire Heartlands PCT

Northamptonshire Fire and Rescue Service

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	End of June 2005.

Implementation of Action Plan 2005 – 2008


	Recorded incidences for year 2003/2004 as baseline.

Kettering Borough Crime and Disorder and Drugs Audit Report October 2004


	St Andrew’s Ward is a newly formed Policing priority area and Partnership priority area.


	ComPaSS/Police statistics
	Project Manager in place.

Joint agency committee formed.

Situational and environmental profile completed.

Completion of audit and nature, causes and scale of the issues identified.

Action plan developed and implemented.


	Quarterly report to Community Safety Partnership




	PRIORITY


	Reduce incidents of anti-social behaviour including criminal damage and hate crime

	Objective


	To work with identified young people at risk of offending

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Develop the work of the Northern Area Anti-Social Behaviour Unit and Kettering Borough Anti-Social Behaviour Partnership in identifying individuals and groups of young persons at risk of offending and provide appropriate support.
	To act as the main forum for information sharing and decision-making, meeting on a monthly basis, developing appropriate strategies for young persons at risk of offending.


	Reduction in anti-social behaviour and crime within Kettering Borough.
	Although the Partnership have set objectives to reduce anti-social behaviour, owing to unreliability of data we have not set a target.  The Partnership will monitor and evaluate on an on-going basis using available incident and attitudinal data, and will set a target as soon as it is confident in the reliability of data.
	All relevant agencies who are signed up to the information sharing protocol.
	Police (Lead Community Inspector)

Kettering Borough Council

Northamptonshire County Council

YOT

Connexions

Northamptonshire Heartlands PCT

Probation

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/04 as baseline


	Northern Area Anti-Social Behaviour Unit and Kettering Borough Anti-Social Behaviour Partnership are currently operating within Northern Area anti-social behaviour strategy.


	Number of young persons at risk of offending identified.

Number of successful outcomes.
	Monthly meetings to discuss both current and new referrals.


	Quarterly report to Community Safety Partnership



	PRIORITY


	Reduce incidents of anti-social behaviour including criminal damage and hate crime

	Objective


	To provide recreational facilities in conjunction with outreach projects at identified locations to divert young people away from anti-social behaviour

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	To continue to provide a central drop-in facility at The Zone for all young people across the borough with specific links to the outreach projects.
	Provision of informal drop-in area for young people.  Develop links with YOT workers to encourage YOT clients to use facilities.


	Reduction in crime and anti-social behaviour/juvenile nuisance in target areas.

To provide a generic drop-in facility for 30 hours per week attracting upwards of 150 young people per week.

Targeting hard to reach.
	Achieve reduction in criminal damage within Kettering Borough by 15% by March 2008.

Although the Partnership have set objectives to reduce anti-social behaviour, owing to unreliability of data we have not set a target.  The Partnership will monitor and evaluate on an on-going basis using available incident and attitudinal data, and will set a target as soon as it is confident in the reliability of data.
	Youth work team leader

Area worker

Part-time staff
	Youth Service

YOT

Social Care and Health

Kettering Borough Council

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.  During this period 1,628 juvenile nuisance incidents were recorded in Kettering Borough.

During the same period 1,848 criminal damage offences were recorded.
	The Zone has continued to attract a considerable number of young people each week.  Ongoing work is taking place to improve community transport to enable young people to access services, in particular young people from outlying areas.


	Number of clients using the Zone.

Number of offenders using the Zone through referral from YOT.

Number of outreach referrals using.
	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Reduce incidents of anti-social behaviour including criminal damage and hate crime

	Objective


	To provide recreational facilities in conjunction with outreach projects at identified locations to divert young people away from anti-social behaviour

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Develop outreach projects on the Warkton Ward and Highfield area targeting young offenders and those at risk of offending.
	Increase engagement of hard to reach young people and those at risk of offending and encourage them to use facilities at The Zone.


	Reduction in crime and anti-social behaviour/juvenile nuisance in target areas.

Increased engagement of young offenders or young people at risk of offending in community activities.

Improved perception of young people.
	Achieve reduction in criminal damage within Kettering Borough by 15% by March 2008.

Although the Partnership have set objectives to reduce anti-social behaviour, owing to unreliability of data we have not set a target.  The Partnership will monitor and evaluate on an on-going basis using available incident and attitudinal data, and will set a target as soon as it is confident in the reliability of data.
	12 hours youth work time per week on both Grange and Highfield areas and additional hours for specific pieces of work.
	Youth Service

YOT

Social Care and Health

Kettering Borough Council

Police

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.  During this period 1,628 juvenile nuisance incidents were recorded in Kettering Borough.

During the same period 1,848 criminal damage offences were recorded.


	High incidences of reported juvenile nuisance on estates.


	Number of client contacts.

Number of clients using the Zone.

Referral systems developed with YOT.
	Quarterly Review


	Evaluation sessions with young people (6 monthly).

Annual feedback exercise with members of community.

Quarterly report to Community Safety Partnership



	PRIORITY


	Reduce incidents of anti-social behaviour including criminal damage and hate crime

	Objective


	To increase the reporting and reduce repeat victimisation by improving the service to victims of hate crime

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Train a diverse group of MAGRAH members and deliver a training package on how to deal with the initial report of a hate crime incident to front line staff of all relevant agencies.
	Provide training for future trainers.

Deliver training to a range of relevant agencies.


	Achieve a diverse group of trainers.

All relevant agencies have a system in place to receive reports.

Increased reporting of racist incidents.

Increased reporting of homophobic incidents.


	In respect of racist incidents homophobic incidents and disablist incidents, as numbers of reported incidents are low it is difficult to set meaningful targets.  The Partnership will closely monitor the situation, including the number of incidents.
	Kettering MAGRAH time and resources
	Kettering MAGRAH

And Parent Agencies

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.  During this period 73 racist incidents and crimes were reported and 9 homophobic incidents and crimes were reported to and recorded by the Police.


	In practice a high number of recorded hate crime incidents are reported to the Police.

6 agencies have already received training but there remain a number of relevant agencies still to receive MAGRAH training.


	Number of trainers available.

Number of agencies receiving training.

Number of training sessions.

Number of front line staff trained.

Number of incidents reported.
	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Tackling drug, alcohol and substance misuse

	Objective


	To reduce drug-related domestic burglary, vehicle crime and shoplifting in Kettering Borough

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	To support and develop the High Offender Partnership Enterprise (HOPE) aimed at persistent criminal offenders who commit crime to fund their drug habit
	To identify, interview and recruit onto the project 12 clients who fit the criteria and are still serving sentences.

To deal with a maximum of 6 clients in the community at any one time and to successfully monitor these clients and recall to prison those clients who fail the project.  After release from prison clients are to receive treatment and counseling where necessary, support and advice regarding housing, employment and any other issues.
	Reduction in re-offending rate for those on the project.

Reduction in drug-related crime.
	Achieve 70% success rate on the project (individuals successfully completing the full programme).

Achieve 60% reduction in re-offending rate for those on the project.

This objective is complementary to the Northamptonshire Drug Action Team targets agreed for 2005/2008 relating to Treatment and Communities.
	Safer and Stronger Communities funding
	Police (Lead Community Inspector)

NDAS

Housing

Wellingborough Prison

Probation Service

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2006


	Previous offending rate of those on the project.
	The current success rate in the community during the term of the project is 74.28%.

The current success rate in prison is 100%.


	Re-offending rates.

Number of clients who successfully complete the project.

Number of clients who fail to successfully complete the project.

Number of negative drug tests.
	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Tackling drug, alcohol and substance misuse

	Objective


	To reduce drug-related domestic burglary, vehicle crime and shoplifting in Kettering Borough

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	To support and develop the Outreach Partnership Project, which targets individuals prior to arrest, who are known to commit acquisitive crime to fund their addiction.
	Identify 50 individuals and refer to the Outreach Partnership Project.
	Reduction in re-offending rate for those successfully completing the project.

Reduction in drug-related crime.
	Achieve 15% successfully completing treatment phase.

Achieve 60% reduction in re-offending rate for those successfully completing the project.

This objective is complementary to the Northamptonshire Drug Action Team targets agreed for 2005/2008 relating to Treatment and Communities.
	Safer and Stronger Communities funding.
	Police (Lead Community Inspector)

NDAS

Housing

Wellingborough Prison

Probation Service

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2006


	Previous offending rate of those on the project.
	Since August 2004, 47 individuals have been referred to the Project.  Of these 27 have taken up treatment.


	Re-offending rates.

Number of clients who successfully complete the project.

Number of negative drug tests.
	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Tackling drug, alcohol and substance misuse

	Objective


	To reduce drug-related domestic burglary, vehicle crime and shoplifting in Kettering Borough

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Support and develop the Kettering Borough Crime Initiative a working partnership approach to tackling crime and disorder.
	Develop and increase effectiveness of Kettering Borough Crime Initiative.

All excluded individuals known to be committing offences of shoplifting to fund their addiction to be referred to the Outreach Partnership Project.
	Reduction in crime against businesses.
	Achieve 10% successfully completing treatment phase.

Achieve 60% reduction in re-offending rate for those successfully completing the project.

This objective is complementary to the Northamptonshire Drug Action Team targets agreed for 2005/2008 relating to Treatment and Communities.
	Safer and Stronger Communities funding
	Kettering Borough Crime Initiative

Retailers

Kettering Borough Council

Police

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2006


	Previous offending rate of those on the Outreach Partnership Project.
	Scheme launched in September 2002.  Awarded Retail Consortium Safe Shopping Award during 2003.


	Number of businesses that join.

Reduction in retail crime (much of which is drugs related).

Number of exclusions.

Increase in retail crime detections.

Decrease in retail crime losses for participants in the scheme.

Re-offending rates.

Number of clients who successfully complete the project.

Number of negative drug tests.
	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Tackling drug, alcohol and substance misuse

	Objective


	To reduce drug-related domestic burglary, vehicle crime and shoplifting in Kettering Borough

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Enforcement against known or identified main dealers.

Enforcement operations to disrupt drug markets or acquisitive crimes as a result of them.


	High profile policing activities.

Joint agency activity.
	Reduction in drug-related domestic burglary, vehicle crime and shoplifting.
	Achieve increase in the number of class A drug supply offences brought to justice in Kettering Borough.

Achieve increased public confidence in policing activities.

Achieve increased confidence in local joint agency activities to deal with drug supply.

This objective is complementary to the Northamptonshire Drug Action Team targets agreed for 2005/2008 relating to Reducing the Supply.
	Resources of Police and local service providers
	Police (Lead Community Inspector)

Northamptonshire Drug Action Team

Kettering Borough Substance Misuse Group

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Information/data for year 2003/2004 as baseline.

Number of Class A drug supply offences brought to justice in Kettering Borough for year 2003/2004.
	Ongoing enforcement operations being carried out.


	Number of enforcement activities undertaken.

Number of joint agency activities undertaken.

Number of persons charged/prosecuted with drug supply offences.

Number of referrals for treatment.

Feedback from Neighbourhood Public Meetings.
	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Tackling drug, alcohol and substance misuse

	Objective


	To reduce drug, alcohol and substance misuse through awareness training and education programmes for school children, young persons and parents within Kettering Borough

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Provide drug, alcohol and substance awareness training and education programmes for young persons and parents.
	Identify vulnerable and hard to reach groups of young people.

Provision of awareness training and education programmes for vulnerable and hard to reach groups of young people in targeted areas.

Provision of awareness training for parents.
	Reduction in drug, alcohol and substance misuse.
	Achieve increased drug, alcohol and substance awareness in young persons.

Achieve increased drug, alcohol and substance awareness in local community.

This objective is complementary to the Northamptonshire Drug Action Team targets agreed for 2005/2008 relating to Young People.
	Resources of all partner agencies.
	Youth Service/Kettering Borough Substance Misuse Group

Police YSLO

CAN

Solve It

Bodywise

Education

Northamptonshire Heartlands PCT

YOT

Schools

Connexions



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Information/data for year 2003/2004 as baseline.
	This activity is to increase existing programme to ensure a wider coverage within the target audience.


	Number of awareness sessions held for young people.

Numbers of young people attending sessions.

Number of adult drug awareness training sessions held.

Numbers of adults receiving training.
	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Reduce Domestic Burglary

	Objective


	To develop the Burglary Reduction Initiative targeting victims, with a particular focus on St Andrew’s Ward

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Crime prevention advice, survey and security upgrade to be offered to all victims of domestic burglary and potential victims on St Andrew’s Ward.
	Visits and crime prevention packages to all victims of domestic burglary and homes adjacent to burgled premises.

Upgrade home security and secure communal alleyways when appropriate.

Publicity in support of project.
	Reduction in domestic burglary.

Reduction in the rate of domestic burglary repeat victimisation.
	Reduce domestic burglary within Kettering Borough by 32% by March 2008.

Reduce the rate of domestic burglary repeat victimisation within Kettering Borough to 3% by March 2008.

Reduce domestic burglary in St Andrew’s Ward by 20% by March 2006.
	Burglary scene visiting team.

Victim support volunteers.

Community Beat Officers.

Volunteer Centre Co-ordinator/Locksmith.

Finance for promotion, materials and installation from Safer and Stronger Communities fund.
	Police (Lead Community Inspector)/Kettering Borough Council (Lead Head of Community Services)

Victim Support

Volunteer Centre



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.

During the period 2003/2004 486 cases of domestic burglary were recorded which included 102 on St Andrew’s Ward.

During the same period there were 33 incidences of repeat victimisation within the Borough.
	2004 Kettering Borough Crime and Disorder and Drugs Audit Survey of residents:

54% of respondents were worried about having their home burgled.

57% of respondents were worried about bogus callers in the area they live.


	Number of homes where security upgraded.

Number of communal alleyways secured.

Number of burglary dwelling crimes per thousand households.


	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Reduce Domestic Burglary

	Objective


	To reduce distraction burglary in Kettering Borough

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	To identify and offer to all victims of distraction burglary a premium crime prevention and target hardening package.

To identify potential victims of distraction burglary and offer an identical service.
	Visits and crime prevention packages to all victims and potential victims of distraction burglary.

Upgrade home security and secure communal alleyways when appropriate.

Publicity in support of project.
	Reduction in distraction burglary in Kettering Borough.
	Achieve reduction in distraction burglary within Kettering Borough to 40 incidences per annum.

Crime prevention advice and target hardening offered to 100% of victims of distraction burglary.
	Burglary scene visiting team.

Victim support volunteers.

Community Beat Officers.

Volunteer Centre Co-ordinator/Locksmith.

Finance for promotion, materials and installation from Safer and Stronger Communities fund.
	Police (Lead Community Inspector)/Kettering Borough Council (Lead Head of Community Services)

Victim Support

Volunteer Centre



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2004/2005 as baseline.  This is the first year we can collect data with some degree of accuracy.

During the period 2003/2004 51 distraction burglary crimes were recorded.

In total, 486 cases of domestic burglary were recorded.
	2004 Kettering Borough Crime and Disorder and Drugs Audit Survey of residents:

54% of respondents were worried about having their home burgled.

57% of respondents were worried about bogus callers in the area they live.


	Number of homes where security upgraded.

Number of communal alleyways secured.

Number of distraction burglary crimes recorded.


	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Reduce Domestic Burglary

	Objective


	To reduce distraction burglary in Kettering Borough

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Identifying and development of “No Cold Call Areas” – empower the residents in selected areas to have the confidence to say no to uninvited salespeople, and to warn potential rogue traders and cold callers that they are visiting an area where uninvited salespeople are not invited, and that the residents do not buy at the door.
	Select areas easily identifiable to a potential distraction burglar or rogue tradesman and situated in a close location consisting of a manageable amount of properties.

Each resident to receive a personal visit and information pack.

Signs erected on lamp posts in the area.
	Reduction in distraction burglary and rogue trading incidents in Kettering Borough.

Reduction in fear of crime.


	Achieve reduction in distraction burglary within Kettering Borough to 40 incidences per annum.


	Resources of Police and Trading Standards.

Finance for information packs and signs.
	Police (Lead Community Inspector)/Trading Standards

Kettering Borough Council Housing Services

Neighbourhood Watch



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2004/2005 as baseline.  This is the first year we can collect data with some degree of accuracy.

During the period 2003/2004 51 distraction burglary crimes were recorded.

In total, 486 cases of domestic burglary were recorded.
	2004 Kettering Borough Crime and Disorder and Drugs Audit Survey of residents:

54% of respondents were worried about having their home burgled.

57% of respondents were worried about bogus callers in the area they live.


	Number of schemes.

Number of homes covered by schemes.

Number of distraction burglary crimes recorded.


	Quarterly Review


	Quarterly report to Community Safety Partnership




	PRIORITY


	Reduce Vehicle Crime

	Objective


	Reduce vehicle crime through the use of CCTV and ANPR technology

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Continue to improve overall effectiveness of CCTV system by upgrading and improving the system, training and practices, and developing ANPR, ensuring compatibility with CCTV.
	Upgrading and improving CCTV system, training and practices on an ongoing basis.

Secure funding for mobile CCTV.
	Reduction in theft of motor vehicles within Kettering Borough.

Reduction in theft from motor vehicles within Kettering Borough.
	Achieve reduction in vehicle crime within Kettering Borough by 46% by March 2008.

Achieve reduction in vehicle crime in St Andrew’s Ward by 20% by March 2006.
	Kettering Borough Council and Police resources.
	Kettering Borough Council (Lead Head of Environmental Care Services)

Police

CCTV Management Group



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.

1,055 cases of theft from from motor vehicles were recorded whilst 437 cases of theft of motor vehicles were recorded.
	Approximately 60 cameras linked to Kettering Borough Control Room.

ANPR installed and fully functional in CCTV Control Room and linked to Police HQ.


	Upgrade and improvement to system.

Training provided.

Review of practices.

Funding secured.


	Upgrade and improvement completed.

Training completed.

Practices reviewed.

Dates to be set subject to availability of finance.


	Quarterly report to Community Safety Partnership from ComPaSS Unit.



	PRIORITY


	Reduce Vehicle Crime

	Objective


	Improve security of parked vehicles with a particular focus on St Andrew’s Ward

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Maintain “secured car park” status throughout three-year period.
	Ongoing upgrading of car park security.

Identify and implement design improvements in other car parks in conjunction with operators.
	Reduction in theft of motor vehicles within Kettering Borough.

Reduction in theft from motor vehicles within Kettering Borough.
	Achieve reduction in vehicle crime within Kettering Borough by 46% by March 2008.
	Additional expenditure on upgrading car park security.

Kettering Borough Council resources,
	Kettering Borough Council (Lead Head of Environmental Care Services)

Police



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.

1,055 cases of theft from motor vehicles were recorded whilst 437 cases of theft of motor vehicles were recorded.
	6 Kettering Borough Council car parks now have “secured by design car park” status.

Three private car parks now have “secured by design car park” status.


	Number of car parks maintaining “secured by design car park” status.

Levels of crime in “secure car parks”.
	Annual review of “secured car parks”.


	Quarterly report to Community Safety Partnership from ComPaSS Unit.




	PRIORITY


	Reduce Vehicle Crime

	Objective


	Improve security of parked vehicles with a particular focus on St Andrew’s Ward

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Engaging with the lighting maintenance programme giving priority to St Andrew’s and St Mary’s Wards
	Identify problem locations.

Lighting surveys of crime hotspots.

Explore avenues of funding for improved lighting.

Submit capital bids as appropriate.
	Reduction in theft of motor vehicles within Kettering Borough.

Reduction in theft from motor vehicles within Kettering Borough.


	Achieve reduction in vehicle crime within Kettering Borough by 46% by March 2008.

Achieve reduction in vehicle crime in St Andrew’s Ward by 20% by March 2006.
	Resources of Northamptonshire County Council, Kettering Borough Council and Police.
	Northamptonshire County Council

Kettering Borough Council

Police



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.

St Andrew’s Ward experienced 135 thefts from motor vehicles and 61 thefts of motor vehicles.

Figures for St Mary’s Ward were 92 and 55 respectively.
	St Andrew’s Ward identified as the Ward experiencing the highest number of vehicle crime offences followed by St Mary’s Ward.


	Number of street lamps upgraded
	Quarterly review.


	Quarterly report to Community Safety Partnership from ComPaSS Unit.




	PRIORITY


	Reduce Vehicle Crime

	Objective


	Improve security of parked vehicles with a particular focus on St Andrew’s Ward

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Target high crime areas and high risk vehicles through poster campaigns, leaflets and advice letters.
	Poster campaigns.

Circulation of leaflets and advice letters.

Media campaign utilising local radio.
	Reduction in theft of motor vehicles within Kettering Borough.

Reduction in theft from motor vehicles within Kettering Borough.
	Achieve reduction in vehicle crime within Kettering Borough by 46% by March 2008.

Achieve reduction in vehicle crime in St Andrew’s Ward by 20% by March 2006.
	Police and Kettering Borough Council resources.
	Police (Lead Community Inspector)

Kettering Borough Council



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.

St Andrew’s Ward experienced 135 thefts from motor vehicles and 61 thefts of motor vehicles.
	St Andrews Ward identified as the Ward with the highest number of thefts of and from motor vehicles.


	Number of campaigns linked to hotspots.


	Quarterly review.


	Quarterly report to Community Safety Partnership from ComPaSS Unit.




	PRIORITY


	Tackling Violent Crime, including Domestic Abuse

	Objective


	Reduce Violence on Kettering Town Centre

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Provide a high visibility structured approach to ensure licensing law compliance.
	High profile policing activities.

Joint agency activities targeting licensed premises.

Implementation of dispersal orders.

Obtain a Designated Public Places Order to control on street drinking.


	Reduction in violent crime on Kettering Town Centre.
	Achieve reduction in violent crime within Kettering Borough by 14% by March 2008.

Achieve reduction in violent crime in Kettering Town Centre by 20% by March 2008.

(There is a need to be cautious in view of the new licensing regime).
	Resources of all enforcement agencies.
	Police (Lead Community Inspector)/Kettering Borough Council (Lead Head of Environmental Health)

Fire and Rescue Service

Trading Standards

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 –

March 2008


	Recorded incidences for year 2003/2004 as baseline.

1,464 violence offences were recorded during 2003/2004 in Kettering Borough.

567 violence offences were recorded during 2003/2004 on Kettering Town Centre.

359 crimes on licensed premises were recorded during 2003/2004 in Kettering Borough.  41% were violence offences.


	The hotspots for violence offences are located in and around Kettering Town Centre.  The profile can clearly be seen to fit the night-time economy within the Town Centre.


	Number of police enforcement activities undertaken.

Number of joint agency activities undertaken.

Number of persons charged/

prosecuted.

Number of test purchase activities.


	Quarterly Review


	Quarterly report to Community Safety Partnership



	PRIORITY


	Tackling Violent Crime, including Domestic Abuse

	Objective


	Reduce Violence on Kettering Town Centre

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	To create an effective Kettering Town Pubwatch and support them in developing initiatives to reduce crime and anti-social behaviour on Kettering Town Centre.
	Regular meetings of Kettering Town Pubwatch.

Develop initiatives to reduce crime and anti-social behaviour.


	Reduction in violent on Kettering Town Centre.
	Achieve reduction in violent crime within Kettering Borough by 14% by March 2008.

Achieve reduction in violent crime in Kettering Town Centre by 20% by March 2008.

(There is a need to be cautious in view of the new licensing regime).
	Cost of regular meetings and implementation of various initiatives.
	Police (Lead Community Inspector)/Kettering Borough Council (Lead Head of Environmental Health)

Licensees

Hoteliers

Taxi Association

CCTV Management Group

KBC Development Services

	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 –

March 2008


	Recorded incidences for year 2003/2004 as baseline.

1,464 violence offences were recorded during 2003/2004 in Kettering Borough.

567 violence offences were recorded during 2003/2004 on Kettering Town Centre.

359 crimes on licensed premises were recorded during 2003/2004 in Kettering Borough.  41% were violence offences.


	The hotspots for violence offences are located in and around Kettering Town Centre.  The profile can clearly be seen to fit the night-time economy within the Town Centre.


	Frequency of meetings.

Initiatives implemented to reduce crime and anti-social behaviour.

Number of incidents per premises.

Number excluded from ‘Pubwatch’ premises.


	Quarterly Review


	Quarterly report to Community Safety Partnership



	PRIORITY


	Tackling Violent Crime, including Domestic Abuse

	Objective


	Reduce Violence on Kettering Town Centre

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Kettering Borough Violence and Anti-Social Behaviour Task Force to develop and deliver a programme of work for 2005.
	Develop programme of work.

Deliver programme of work.


	Reduction in violent crime on Kettering Town Centre.
	Achieve reduction in violent crime within Kettering Borough by 14% by March 2008.

Achieve reduction in violent crime in Kettering Town Centre by 20% by March 2008.

(There is a need to be cautious in view of the new licensing regime).
	Cost of regular meetings and delivery of programme of work.
	Kettering Borough Violence and Anti-Social Behaviour Task Force



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	Develop a programme of work by end of April 2005.

Deliver programme of work 2005-2006.


	Recorded incidences for year 2003/2004 as baseline.

1,464 violence offences were recorded during 2003/2004 in Kettering Borough.

567 violence offences were recorded during 2003/2004 on Kettering Town Centre.

359 crimes on licensed premises were recorded during 2003/2004 in Kettering Borough.  41% were violence offences.


	The hotspots for violence offences are located in and around Kettering Town Centre.  The profile can clearly be seen to fit the night-time economy within the Town Centre.


	Frequency of meetings.

Initiatives implemented to reduce violence and anti-social behaviour.


	Programme of work for 2005 developed.

Quarterly Review


	Quarterly report to Community Safety Partnership



	PRIORITY


	Tackling violent crime, including Domestic Abuse

	Objective


	To increase reporting and reduce repeat victimisation by improving the service to victims of Domestic Abuse

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Improve the service to victims by development of a multi-agency domestic abuse service with links to a domestic abuse ‘self help’ group.
	Support victims of domestic abuse and encouragement to report incidences of domestic abuse through Northern Sunflower Centre and ‘Self-Help’ Group.

Secure future funding to enable continuance of the Northern Sunflower Centre.
	Reduction in the number of repeat domestic abuse incidents within Kettering Borough.

Increase in the number of reported domestic abuse incidents within Kettering Borough.


	Achieve a reduction in the number of repeat domestic abuse incidents within Kettering Borough to 30% by March 2008.

Achieve an increase in the number of domestic abuse incidents that are reported within Kettering Borough to more than 600 per annum by March 2008.
	Resources of Northern Sunflower Centre and partner agencies.
	Northern Sunflower Centre

Police

Northamptonshire County Council

Kettering Domestic Abuse Forum



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.

750 domestic incidents and crimes were recorded during 2003/2004 in Kettering Borough.
	Northern Sunflower Centre recently opened in Corby with an outreach facility in Kettering.


	Number of incidences.

Number of victims receiving support and counselling.

Number of repeat incidences.
	Quarterly review by Sunflower Monitoring Group


	Quarterly report to Community Safety Partnership.




	PRIORITY


	Tackling violent crime, including Domestic Abuse

	Objective


	To increase reporting and reduce repeat victimisation by improving the service to victims of Domestic Abuse

	Activity
	Output
	Outcome
	How we will

measure success
	Input
	Responsible

Agency

	Implement and run the Integrated Domestic Abuse Programme (Home Office Accredited Programme for domestic abuse perpetrators).
	To deliver the Integrated Domestic Abuse Programme and the supporting environment.
	To reduce the number of repeat domestic abuse incidents within Kettering Borough.
	Achieve a reduction in the number of repeat domestic abuse incidents within Kettering Borough to 30% by March 2008.
	Safer and Stronger Communities Fund.
	Probation

Police

Northamptonshire County Council

Kettering Borough Council

CAFCAS

Kettering Domestic Abuse Forum



	Timescale
	Baseline


	Current Position
	Monitoring Indicators
	Milestones
	Evaluation

	April 2005 – March 2008


	Recorded incidences for year 2003/2004 as baseline.

750 domestic incidents and crimes were recorded during 2003/2004 in Kettering Borough.
	Northamptonshire Probation Area has not previously run such a programme, but has dealt with cases on an individual basis.


	Monitoring referrals.

Measure rates of re-conviction during Probation supervision.
	First Integrated Domestic Abuse Programme Completions 1st October 2005.


	To evaluate externally the impact of the programmes on re-offending and to provide quarterly reports to Community Safety Partnership.
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