KETTERING BOROUGH CRIME AND DISORDER AND DRUG STRATEGY 2005-2008

(All targets are set against a 2003/2004 baseline unless otherwise stated)


	Strategic Priorities and Headline Objectives
	Targets

	Overarching objectives that relate to all five strategic priorities

· To reduce crime and reassure the community.

· To reduce crime by targeting those who offend most or otherwise cause most harm to their communities.
	· To reduce overall crime as measured by the British Crime Survey (BCS) comparator within Kettering Borough by 22.5% by March 2008.

	Reduce incidents of anti-social behaviour including criminal damage and hate crime

· To provide a co-ordinated response to anti-social behaviour and crime issues facing the local community prioritising St Andrew’s Ward

· To reduce incidents of anti-social behaviour by working with identified young persons at risk of offending.

· To reduce incidents of anti-social behaviour by providing recreational facilities in conjunction with outreach projects at identified locations to divert young people away from such behaviour.

· To increase the reporting of and reduce repeat victimisation by improving the service to victims of hate crime.
	· To reduce criminal damage within Kettering Borough by 15% by March 2008.

· To reduce anti-social behaviour in St Andrew’s Ward by 5% by March 2006.

Note:
Although the Partnership have set objectives to reduce anti-social behaviour, owing to unreliability of data we have not set a target.  The Partnership will monitor and evaluate on an on-going basis using available incident and attitudinal data, and will set a target as soon as it is confident in the reliability of data.

In respect of racist incidents, homophobic incidents and disablist incidents, as numbers of reported incidents are low it is difficult to set meaningful targets.  The Partnership will closely monitor the situation, including the number of incidents.



	Tackling drug, alcohol and substance misuse

· To reduce drug-related residential burglary, vehicle crime and shoplifting in Kettering Borough.

· To reduce drug, alcohol and substance misuse through awareness training and education programmes for school children, young persons and parents within Kettering Borough.
	· To increase the number of offenders convicted of supplying class A drugs in St Andrew’s Ward by 25% by March 2006.

Objectives are complementary to the Northamptonshire Drug Action Team targets agreed for 2005/2008 as follows:
· KPI:  To increase the number of problematic drug users in treatment by 100%.

DAT target:  To increase the number of treatment places to meet identified need.  Increase provision by 10% by 2006 and by 80% by 2008.

· KPI:  The number of class A drug supply offences brought to justice per 10,000 of the population; of these, the percentage each for Cocaine and Heroin.

DAT target:  Awaiting percentage increasing/targets from Police.

· KPI:  Number of vulnerable young people receiving drug education, including harm reduction, as a percentage of all young people in CLA/YOT caseload.

DAT target:  By 2008 80% of vulnerable young people to receive drugs education with a method of measuring impact having been established.

· KPI:  Numbers entering drug treatment from the Criminal Justice System.

DAT target:  By 2008 work to be undertaken to identify numbers and outcomes.



	Reduce domestic burglary

· To develop the Burglary Reduction Initiative targeting victims, with a particular focus on St Andrew’s Ward.

·  To reduce Distraction Burglary in Kettering Borough.
	· To reduce domestic burglary within Kettering Borough by 32% by March 2008.

· To reduce the rate of domestic burglary repeat victimisation within Kettering Borough to 3% by March 2008.

· To reduce distraction burglary within Kettering Borough to 40 incidences per annum.

· To reduce domestic burglary in St Andrew’s Ward by 20% by March 2006.

	Reduce vehicle crime

· To reduce vehicle crime through the use of CCTV and ANPR technology.

· To improve security of parked vehicles with a particular focus on St Andrew’s Ward.
	· To reduce vehicle crime within Kettering Borough by 46% by March 2008.

· To reduce vehicle crime in St Andrew’s Ward by 20% by March 2006.

	Tackling violent crime, including domestic abuse

· To reduce violence in Kettering Town Centre.

· To increase reporting and reduce repeat victimisation by improving the service to victims of domestic abuse.
	· To reduce violent crime within Kettering Borough by 14% by March 2008.

· To reduce violent crime on Kettering Town Centre by 20% by March 2008.

· To reduce the number of repeat domestic abuse incidents within Kettering Borough to 30% by March 2008.

· To increase the number of domestic abuse incidents that are reported within Kettering Borough to more than 600 per annum by March 2008.
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