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2.
SERVICE PLANS 2005/06
2.1 There are ten Service Plans each relating to a thematic service area of the Council. These plans set out the current position of each service area, their past achievements, progress attained and outline planned future improvement activity.

2.2 The Service Plans form an integral link between the Council’s aims, ambitions, corporate priorities and the day-to-day business of service delivery. This relationship is illustrated in the diagram below.

How Service Plans fit into the bigger picture


2.3 Each plan conforms to a template that has been developed over the last three years to ensure consistent consideration of key factors across all service areas. Kettering’s approach is acknowledged as being effective in delivering service improvement but members should note that they form just one part of the bigger picture of improvement planning and do not set out to be all-inclusive.

2.4 When considering the 2005/06 Service Plans, it is important to note the organisational context in which they sit. For example, the Council has progressed well along its journey of service improvement, and in particular, has made positive progress in areas such as benefits, planning, street scene, crime reduction and corporate capacity development. However, these remain areas of work in progress, and getting off to a good start will not in itself guarantee the delivery of a good finish. In order to ensure that the Council continues the momentum in its journey to deliver the medium term corporate priorities that it set two years ago, it will be vitally important that it remains focussed on these priorities without deviation from their path.

2.5 The Council’s Service Plans form Appendix one.  At the time of distributing the report a dialogue with the Portfolio Holders around their content was being finalised. The completed Service Plans will be circulated separately to the agenda and in the interest of both the environment and efficiency, paper copies will not be circulated to all members. Instead, copies will be made available on request from Member Services.

3.
CONSULTATION AND CUSTOMER IMPACT
3.1 A range of consultation activities have been used, both directly and indirectly in the development of the 2005/06 Service Plans. This consultation activity included the results of the November 2004 People’s Panel, discussions with portfolio holders and senior managers, and an awareness of the policy decisions that have arisen from debate at Committee meetings over the course of the past year.

3.2 The services provided by Kettering Borough Council affect the lives of over 84,000 people who live in the borough, and many more who work, rest and play in it. Progress in the delivery of the plans set out within it will therefore impact significantly on the lives of local people.

3.3 Progress in the delivery of the actions and targets set out in the Service Plans will continue to be monitored via the Council’s performance management arrangements, including regular performance updates to the Executive and Monitoring and Audit Committees, and routine and in-depth consideration by the management team.

4.
POLICY IMPLICATIONS
4.1 The policy decisions that have been made as part of the Service Planning process, or that will need to be made when the detail of future actions unfold over the course of the year, have and will continue to be made in line with the Council’s constitution. The Council’s Corporate Priorities will act as an overarching driver for future policy decisions.

5.
FINANCIAL/RESOURCE IMPLICATIONS

5.1 The actions within the Service Plans have been determined in line with the Council’s Budget for 2005/06.
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1.	PURPOSE OF REPORT





To present the 2005/06 Service Plans for consideration and approval. In doing so, the report will explain the purpose of Service Plans and show how they fit into the overall context of performance improvement at the Council.











6.	RECOMMENDATION





The Head of Finance and Strategic Development recommends that members consider and approve the Service Plans for 2005/06, noting the organisational context within which they sit.


















