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EELaLL
2.
BACKGROUND 

These strategies are based on the design principles set out in the Prospectus for Change:

· “We will engage with our communities to help them build their own capacity” (North)

· “We will optimise the use of our partners’ resources and assets to deliver shared outcomes” (North) 
A workshop was held in 2019 with leaders of the eight existing authorities to develop these principles and set programme engagement objectives which include ensuring that stakeholders are fully engaged with throughout the entirety of the programme.
While it is acknowledged that the programme will result in two unitary authorities with their own identities and priorities, these strategies represent a shared desire to engage with stakeholders throughout the design, creation and stabilisation of the two new authorities.
3.     REPORT 


These are high level strategies as each of the 13 portfolios, and the projects within those portfolios, will have their own detailed engagement strategies and plans which will identify all engagement opportunities and a suitable approach based on subject matter, defined stakeholders and appropriate methods. A toolkit is being developed to support Senior Responsible Officers and their portfolio teams in identifying these opportunities and defining the best engagement method for stakeholders to take part. 
4.
FINANCIAL IMPLICATIONS 

The strategies set out the existing engagement tools available to use and which will incur minimal costs. For example, for external engagement we will maximise use of existing community and partner forums and for internal engagement, we will use staff intranets and meetings, the trade union forum and councillor briefings and meetings.


NCC has an online consultation hub which offers the option to purchase a second site on behalf of the programme at a reduced cost of approximately £8,000. This site would be fully branded as Future Northants and would be heavily promoted through our suite of communications channels.
5.
LEGAL IMPLICATIONS

Where statutory consultation is required, the NCC consultation team will provide support to ensure all obligations are met. 
6.
CONCLUSION

The internal and external engagement strategies set the overall principles for engagement throughout the programme. The Future Northants programme has a number of phases, and the engagement strategies will evolve alongside the programme.

Appendices:
A. Internal engagement strategy 
B. External engagement strategy

PURPOSE OF REPORT





To note the internal engagement strategy and external engagement strategy for the Future Northants programme.








7.	RECOMMENDATION





That the North Northamptonshire Joint Committee note the internal and external engagement strategies.








