Appendix B
POSSIBLE VARIATIONS TO THE BUDGET MODEL FOR 2019/20

MAJOR BUSINESS RISKS 'SWING-O-METER'

Worse than Budget Model (£'000) Better than Budget Model (£000)
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| WasteCollectlon/Recycllng |
1

| Car Parking |
1

«—— Homelessness |
|
Planning Fees |
1
Fee Income/Other (inc Building
Control)

Staffing |

KTS

Crematorium |
|

Commercial Investments |

Investment income

[ Borrowing —_—>

Benefit Subsidy |

| Contingency

MRP ]

Possible Variations 1,500

N/

Spread 3,850

2,350

Based upon current approved Council policies the Council has sufficient resources in balances to cover the additional costs even in the worst case scenario.



