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North Northamptonshire Joint Committee 
Agreement & Standing Orders
1. Title

1.1
The joint committee will be known as the “North Northamptonshire Joint Committee”.
2. Membership
2.1
The membership of the Joint Committee shall consist of:

· 3 Elected Members from the Borough Council of Wellingborough

· 3 Elected Members from Corby Borough Council

· 3 Elected Members from East Northamptonshire Council

· 3 Elected Members from Kettering Borough Council

· 3 Elected Members from Northamptonshire County Council

2.2
Each council will select its membership in line with their respective constitutional arrangements.

2.3
Named substitutes for each council may be provided to cover in the event of apologies being received from a member of the Joint Committee. The number of named substitutes shall not exceed three from any constituent council. The names of the full and substitute membership shall appear on the summons.
2.4
A council’s representation to the Joint Committee may be amended subject to written confirmation being received by the lead Monitoring Officer from the respective council’s Proper Officer.

2.5
The Commissioners appointed by the Secretary of State for Housing, Communities & Local Government to Northamptonshire County Council, shall be entitled to address the Joint Committee on issues relevant to their functions at the County Council and under their direction from the Secretary of State, but are not members of the Joint Committee.

3. Quorum

3.1
The quorum for meetings of the Joint Committee will be 6 elected members (providing that members from at least three different constituent councils are in attendance).
4. Minutes

4.1
The Joint Committee shall be requested to approve the minutes of their previous meeting. The Chairman shall sign a copy of the previous meeting’s minutes once agreed by the Joint Committee.

5. Committee Timetable

5.1
Details of the scheduled meeting dates of the Joint Committee will be published and a copy of the scheduled dates circulated to all elected members in North Northamptonshire (district and county).

5.2
Extraordinary meetings of the Joint Committee may be called to discuss business that cannot await determination until the next scheduled meeting. The business to be discussed must relate to the Joint Committee’s Terms of Reference and be matters that have been delegated to the Joint Committee.

 Extraordinary meetings may be called by:-


The Proper Officer (after consultation with the Chairman);


Seven full Members of the Joint Committee on presentation of a written requisition to the Proper Officer.

6. Summons and Agendas

6.1
The Joint Committee is subject to the Local Government Act 1972 (as amended). The summons and agenda for meetings of the Joint Committee will be published 5 clear days prior to the date of the meeting.

6.2
The summons and agenda will be issued by the lead Chief Executive Officer for North Northamptonshire who shall act as Proper Officer.

6.3
The summons and agenda will be uploaded onto the website of each partner council or a link provided to the host website.
6.4
The summons and agenda will be publically displayed at the council offices of the authority hosting the meeting.

6.5
Lack of service of the summons to a member of the Joint Committee shall not affect the validity of the meeting.

7. Exclusion of Press & Public

7.1
Members of the press & public may be excluded from all or part of the meeting subject to the Local Government Act 1972 (as amended) and subsequent statutory provision. A vote by Members to exclude the press & public will be taken as appropriate.

8. Terms of Reference

8.1
The Terms of Reference of the Joint Committee shall be those agreed by all constituent councils at their respective council meetings held in February/March 2019 (see below). 
8.2
Any variation to the Terms of Reference, once discussed and approved by the Joint Committee, will be subject to ratification by the constituent councils. Any addition/amendment/deletion to the agreed Terms of Reference will not be effective until all constituent councils have determined the request and provided consent.

9. Venue(s)

9.1
The venue(s) for meetings of the Joint Committee will be in locations accessible to the press & public. The press & public will be afforded reasonable seating to allow for them to observe the business of the Joint Committee. Meetings of the Joint Committee will be held in rotation at venues within North Northamptonshire.
10. Timing of Meetings

10.1
Meetings of the Joint Committee will normally commence at 6:30 pm. 
10.2
Where it is necessary to do so, a meeting can commence at a different time as long as this is clearly indicated on the summons issued. Once a summons is issued there can be no amendment to the date and time of the meeting.
11. Chairman & Vice Chairman
11.1
At its first meeting the Joint Committee will elect a Chairman from its membership and appoint a Vice Chairman. Only full members of the Joint Committee may be elected Chairman or appointed Vice Chairman. The normal period of office will be for the duration of the municipal year. 
11.2
The Chairman and the Vice Chairman shall not be representatives from the same local authority.

11.3
In the absence of both the Chairman and Vice Chairman from a meeting those present may appoint a Chairman from their number for the duration of that meeting or until the Chairman or Vice Chairman joins the meeting.

11.4
The Chairman of the meeting will be responsible for ensuring the agenda business is dealt with in an orderly and efficient manner and to ensure the good conduct of Members, officers, press & public attending.

11.5
The Chairman shall have the final say at the meeting on the application of standing orders and ensuring the efficient conduct of agenda business.

12. Voting

12.1
Matters requiring determination shall be decided by a simple majority of those Joint Committee members voting and being present in the room at the time the question is put. If there are an equal number of votes for and against a proposal the Chairman will have a casting vote. 
12.2
A recorded vote will be taken where a majority of those members present request it.
12.3
Where any Joint Committee member requests it immediately after the vote is taken their vote shall be so recorded in the minutes to show whether they voted for or against the motion or abstained from voting.

13. Public Participation

13.1
The public and non-Joint Committee Elected Members may request the right to address meetings of the Joint Committee or ask questions in relation to items to be discussed by the Committee and listed on the agenda.

13.2
Public Participation will normally be taken at the start of the meeting prior to consideration of any reports.

13.3
Requests to address Committee must be made in writing (or by email) to the Proper Officer (lead Chief Executive Officer) or representative (Committee Administrator) at least 2 clear working days prior to the day of the Committee meeting. If the item is a question then the full question needs to be submitted in order that a response can be provided at the meeting. If a substantive response cannot be provided at the meeting then a written response will be provided by a time notified to the questioner.
13.4
A maximum of 21 minutes will be allocated for public participation for each committee meeting. A speaker will be allocated up to 3 minutes. The first seven requests to address Committee will be taken in the order received. An individual may only submit a request to address committee once at a particular meeting.
13.5
Those addressing the Committee must restrict their comments or question to the business to be discussed.

13.6
The Chairman of the Committee meeting has discretion to extend or terminate the period of participation if it is felt reasonable and proportionate to do so.
14. Code of Conduct

14.1
A member of the Joint Committee will be subject to the Members’ Code of Conduct of their respective council whilst participating in meetings of the Committee.

15. Duration of Meeting
15.1
No meeting of the Joint Committee shall exceed 2 hours unless a majority of those members attending vote to continue. When agreeing to continue the meeting a new closure time will be agreed, if this is reached a further vote to extend the meeting may be taken.
16. Officers

16.1
The Joint Committee should ensure when considering an item for decision that the relevant professional advice has been provided either within the report or at the meeting where the report is considered.

16.2
The advice of the lead statutory officers (lead Chief Executive, lead Chief Finance Officer, lead Monitoring Officer) should be taken into account when considering an item for decision together with advice from other professional officers as appropriate.
17. Policy for the recording of Joint Committee Meetings

17.1
The policy (see below) applies to all formal meetings of North Northamptonshire Joint Committee held under the Local Government Act 1972 (as amended).

17.2
The policy is intended to enhance the rights of access by the press and public to Joint Committee meetings.  It only applies to those meetings where the press and public would normally have rights of access.
18. Joint Committee Agenda Procedure
18.1
All items for decision must be clearly itemised on the agenda of the meeting.
18.2
No item may be placed on the agenda without the following consultation having been conducted :-

· Lead Chief Executive Officer (or if absent their nominated deputy)

· Lead Chief Finance Officer (or if absent their nominated deputy)

· Lead Monitoring Officer (or if absent their nominated deputy)

· Chairman of the Joint Committee (or in their absence Vice Chairman)

18.3
The Joint Committee should ensure when considering an item for decision that the relevant professional advice has been provided either within the report or at the meeting where the report is considered.

18.4
Each agenda item should include a covering report, containing all relevant information, options and implications relating to the matter to be determined.
18.5
The advice of relevant officers or external consultants should be taken into account when considering an item for determination.

18.6
Each agenda item should include a clear and concise recommendation.

18.7
Agenda items should relate to the Committee’s agreed Terms of Reference. 

18.8
Other reports relating to items connected to the Local Government Reform programme in Northamptonshire may be tabled but for discussion only not determination.

18.9
The assumption will be that reports submitted to the Joint Committee shall be open to the press & public unless application of an exemption clause is necessary. The lead Monitoring Officer will advise the Joint Committee on this matter ensuring any decision to exempt an item of agenda business is lawful and proportionate.

19. Working Groups

19.1
The Joint Committee may create and appoint membership to working groups.

19.2
Working groups do not have delegated decision making powers but are to formulate proposals and recommendations for determination by the Joint Committee.

19.3
Working groups are not subject to the Local Government Act 1972 (as amended).

19.4
The Joint Committee will appoint from its membership a member (who shall be a full member) to chair a working group. 

19.5
The membership of each working group shall be 5 members, with one member from each constituent body. Apart from the Chairman (who must be a full member of the Joint Committee) partner councils may nominate other members from their respective councils to sit on a working group.

19.6
Stakeholders and external bodies may attend working group meetings by invitation to act as expert witnesses.

19.7
The quorum of each working group shall be 3 members. 

20.
Rules of Debate for Agenda Items
20.1
All contributions will be through the Chairman.
20.1
The Chairman will introduce the relevant officer who shall summarise the contents of the report before the Committee.

20.2
The Chairman will then allow contributions from members of the Committee, including questions to the officer.

20.3
Whilst there is no time limit on member’s contributions, nor limit on the number of contributions a member may make on an agenda item, the Chairman will use his/her discretion to ensure that as many members as possible are able to contribute, that repetition is minimised, that contributions are relevant to the agenda item and that an agenda item is dealt with in a timely and efficient manner.
20.4
Once all contributions have been made on an agenda item or the Committee or Chairman feel that adequate consideration has been given to an agenda item then the Committee shall move to a vote and/or next business as appropriate.

20.5
The recommendation contained in the officer report shall be moved and seconded prior to a vote being taken. The recommendation within the report may be amended by the agreement of the Committee prior to a vote being taken.
21.
Committee Administration & Funding

21.1
Committee administration for the Joint Committee and any sub-committees or working groups it may establish will be shared among officers from the constituent councils under the supervision of the lead Monitoring Officer.

21.2
Any Members’ costs and expenses resulting from the Joint Committee (including those in relation to the Chairman and Vice Chairman) will be funded and administered by their respective authorities.

21.3
With regard to budget setting and funding, where costs arise from the work of the Joint Committee members will agree whether these costs are met with agreement by individual authorities or collectively by agreement.
22.
Duration

22.1
Subject to any future statutory instrument, the Joint Committee shall be constituted at its first meeting and remain in force until the day after the Shadow Full Council for North Northamptonshire holds its first meeting.

22.2
Subject to any future statutory instrument, the Joint Committee is formed voluntarily by the constituent councils. Should a council determine to withdraw from the Joint Committee, subject to resolution of their respective council, then the Joint Committee will be dissolved in its current format.
Officer Support (as at 24th June 2019)

Proper Officer/lead Chief Executive – Graham Soulsby (Kettering BC)

Lead Chief Finance Officer – Mark Dickenson (Kettering BC)

Lead Monitoring Officer – Paul Goult (Corby BC)

Committee Clerk(s) – Anne Ireson/Callum Galluzzo (Kettering BC)

North Northamptonshire Joint Committee

Terms of Reference

1. To consider and recommend a Constitution to be adopted by the North Northamptonshire Shadow Authority at its inaugural Full Council meeting;

2. To consider and recommend a Members Code of Conduct to be adopted by the Shadow Authority at its inaugural Full Council meeting;

3. To agree and undertake the recruitment process for the selection of the posts of Interim Head of Paid Service, Interim Chief Finance Officer (section 151 Officer) and Interim Monitoring Officer for the Shadow Authority and recommend to the Shadow Authority at its inaugural Full Council meeting nominations for the three interim statutory Officers;

4. To consider and recommend to the Shadow Authority at its inaugural Full Council meeting a  nomination for the post of Returning Officer;
5. To consider and initiate appropriate mechanisms for the recruitment of a permanent Chief Executive (Head of Paid Service), including provisional terms and conditions, including salary, and method of selection, so that the earliest possible appointment can be made by the Shadow Authority.

6. To monitor and seek to mitigate any potential risks associated with the Local Government Reform programme (LGR), the creation of a Shadow Authority and creation of a Unitary Council for North Northamptonshire and to establish/agree relevant protocols or processes to manage the risks to LGR;
7. To establish and propose a Calendar of Meetings for the Shadow Authority for adoption at its inaugural meeting;

8. To respond to consultations on the content of orders, consents or any other matters where specifically requested to do so by the North Steering Group;

9. To establish/agree any protocol or process which, if not implemented in a timely manner , may threaten the establishment of a Unitary Council within the deadline set by the Secretary of State;
10. To receive recommendations/reports from work streams that require Joint Committee approval so long as those relate to the Joint Committee’s terms of reference referenced above. 

11. To agree the process for an independent review of a Scheme of Members Allowances for the Shadow Authority, including the setting up of an Independent Remuneration Panel and to recommend to the Shadow Authority a Scheme of Members Allowances for adoption.

North Northamptonshire Joint Committee

Recording of Council Meetings – Policy
This policy applies to all formal meetings of North Northamptonshire Joint Committee held under the Local Government Act 1972 (as amended).

The policy is intended to enhance the rights of access by the press and public to Joint Committee meetings.  It only applies to those meetings where the press and public would normally have rights of access.

· Recording either audio, visual or both will be permitted from the area designated as the “public gallery”.

· No audio-visual equipment will be permitted to be placed in the immediate vicinity of the Elected Members or Officers participating in the meeting.

· No flash photography will be permitted during the course of the meeting.

· The Chair of the relevant meeting retains the right to require that any equipment in use is relocated, switched-off or removed should it prove to be disruptive to the smooth and efficient conduct of the meeting.

· All equipment used to record the proceedings of the meeting will have its own power supply; no venue’s power supply will be used at any time.

· All equipment used to record proceedings of the meeting shall be silent when in use and cause no distraction to participants of the meeting or other members of the “public gallery”.

· Users of audio-visual recording equipment will comply with all reasonable requests relating to health & safety e.g. in relation to trip hazards etc.

· Where members of the public are participating in a meeting under the Committee’s Public Participation Policy they shall be requested to give explicit permission for their contribution to be recorded.

· There shall be no filming or recording of the area designated as the “public gallery” at any time.

· Any recordings of meetings do not under law replace or negate the officially recorded minute of that particular meeting.

· Recording equipment will be turned off during any adjournment periods during a meeting.

· Any issues or queries relating to the implementation of this policy shall be referred to the Proper Officer (lead Chief Executive) or their designated representative (Committee Clerk).
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