10. Appendix A

Key Issues Summary

2018/19

The Council has continued to use its own specific ‘budget delivery
framework’ for the delivery of efficiencies. The challenge was to turn the
‘paper based savings exercise’ into reality so that the £1,473.000 of
efficiencies were actually delivered — this is being successfully delivered.

Since 2010, the Council will have delivered a total of £12.8m of savings
by the end of March 2019.

2019/20

Taken in isolation, most of the main issues are ‘known’ for 2019/20 at this
stage.

The Council had budgeted for a grant reduction of £365,000 for 2019/20
the provisional figure from the Government was a reduction of £115,000
(4.5%). This was £250,000 better than previously modelled in the
Council’'s MTFS owing to negative RSG being removed.

Prior to the consideration of any council tax increase, it is estimated that
£1,562,000 of ‘efficiency savings’ will be required. We will start
2019/20 in a similar position to 2018/19 because of the continued use of
the Council’s successful budget delivery framework which has resulted in
the Council already having secured some of the on-going savings required
for 2019/20. The remaining ‘savings’ have also been identified the Council
will need to remain focused and stick to its Financial Golden Rules and
Financial Guiding Principles if these are to be successfully delivered.

The Council’s strong and controlled budgetary position is a direct result of
the adherence to the guiding principles that have been diligently followed
over recent years. It remains important that the guiding principles are
followed if the council is to remain in a relatively good financial position.
This financial discipline is a pre-requisite of any future financial strategy.

The Council will need to ensure that it continues to look for ways of
generating additional income, whilst ensuring that services continue to be
delivered efficiently.

Members will need to consider the medium term projections and
associated risks when deciding a level of council tax for 2019/20. In light
of these, officer advice is to consider a council tax increase of the
threshold level (3%) for 2019/20.

A capital programme of around £29.3m is a significant commitment and
clearly demonstrates the Council’'s strategy regarding commercial
investments.
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The Council uses the budget “swingometer” as detailed at Appendix A
— Section 1 to highlight and assess the sensitivity of the most volatile and
material budgets.

The Medium Term

2020/21 and Beyond
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The levels of uncertainty and reductions in government funding in the
medium term are very significant and should not be underestimated.

It is It is fair to say that the local government as a Sector has not seen
such volatility and uncertainty in funding levels from the Government in
recent times. The scale of these changes could see reductions for this
Council of anywhere between £2m and £4m over the next few years.

Both the resetting of the baseline and the review of the funding formula
could have a significant impact on the Council’s Medium Term Financial
Strategy.

Other Considerations

The projections in all years rest on the Executive’s adherence to the
“Financial Golden Rules and Financial Guiding Principles (para 4.6 and
4.7).

The assumptions within the Council’s Medium Term Financial Strategy will
continue to be reviewed and amended where necessary. What will
actually happen will only become clearer as time progresses.



