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1. PURPOSE OF REPORT

1.1 To present the Corporate Plan 2018 — 2020 for adoption by Council in accordance
with the Council’s Constitution.

2. INFORMATION

2.1 The draft Corporate Plan 2018 — 2020 has been attached as Appendix A.

2.2 The Corporate Plan sets out the strategic objectives and key priorities for the Council
moving forward. It will help the Council maintain its focus on providing effective
services at a time of significant potential reform of public services in
Northamptonshire.

2.3 A draft Corporate Plan has been considered by the Executive Committee and
Research and Development Committee on 23 May and 12" June 2018
respectively. A further report to Executive Committee on 11" July 2018 requests
Executive’s approval to recommend to Council that the draft Corporate Plan 2018 —
2020 is adopted, in line with the Council’'s Constitution.

2.4 Further information in relation to the Corporate Plan is provided in the background
papers referenced at the bottom of this report.

3. RECOMMENDATIONS

3.1 That the Council adopts the Corporate Plan 2018 - 2020, subject to the

recommendations of the Executive Committee held on 11™ July 2018.

Background Papers:

Title: Corporate Plan 2018 — 2020

Date Executive Committee, 23" May 2018

Contact Officer Guy Holloway

Title: Corporate Plan 2018 — 2020

Date Research & Development Committee, 12 June 2018
Contact Officer Guy Holloway




