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2. INFORMATION 

 
2.1 The draft Corporate Plan for 2018 – 2020 has been attached as Appendix 1. 

 
2.2 Background information relating to the purpose of the Corporate Plan and the 

process and suggested timetable for its approval can be found in the Corporate 
Plan report that was considered at Executive Committee on 23rd May 2018. 

 
2.3 The Corporate Plan 2018 – 2020 was considered by the Research and 

Development Committee in June 2018. An extract of the draft minutes of that 
meeting that relates to the Corporate Plan report has been included as 
Appendix 2. 
 

2.4 In light of the comments made by Research and Development, the Corporate 
Plan has been amended to make it clearer that all town centres are a priority for 
the Council.  This suggested amendment is clearly indicated as Appendix 3. 

 
 
 
 
 
 
 
 

1. PURPOSE OF REPORT 
 

The purpose of this report is to: 
 
a. Provide members with the opportunity to consider the feedback from 

Research and Development Committee on the draft Corporate Plan 2018 – 
2020; and 
 

b. Propose an amended Plan and seek approval for a recommendation to 
Council that it adopts the Corporate Plan 2018 - 2020. 
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Background Papers:  
Title: Corporate Plan 2018 – 2020 
Date Executive Committee 23rd May 2018 
Contact Officer Guy Holloway 
 
 
Title: Corporate Plan 2018 – 2020 
Date Research and Development Committee 12th June 2018 
Contact Officer Guy Holloway 
 
 
 
Previous Minutes/Reports:  
Ref:  
Date:  
 

6. RECOMMENDATION 
 

6.1 That Executive considers the feedback from Research and 
Development Committee and agrees the suggested amendment to the 
draft Corporate Plan 2018 – 2020 included as Appendix 3. 
 

6.2 To recommend to Council that it adopts the Corporate Plan 2018 – 
2020. 

 


