APPENDIX 1
Summary of the Evidence

1.
Theatre Users Group


This represents nine amateur dramatic societies with a total of 1,150 members and a potential audience of 24,000.  Five are youth groups.  Many of the performances play to 95% capacity audiences.  The cost of staging the shows is now in excess of £20,000.  Therefore any venue needs to be large enough capacity.  There is an expectation of good technical facilities and a quality auditorium for the audience.


The Masque Theatre would not be a substitute for The McKinlay.  They would be supportive of a proposal by Phoenix Leisure Management Ltd at the Kettering Leisure Village.  The identified benefits of theatre to the borough.
2.
Kettering Operatic Society 


They have 60 – 65 members including young people.  It costs about £30,000 to stage a production.  They need a fly tower for scenery.  The Masque Theatre would not be a substitute for the McKinlay.  The identified needed improvements to booking seats.  They would aspire to a venue that had a sunken orchestra pit.  They attempt to break even for their production and have been successful in fund raising about £4,000 - £5,000 by craft fairs to subsidise the cost of tickets.

3.
McKinlay Theatre


A community performance space would need a minimum 500 seats and a venue with a good ambience for an evening out.  At present community theatre has two seasons: Winter (September to December) and Spring (January to May).  Productions are for 12.5 weeks annually.  In the last season there were 37 events and 52 performances.  The staffing requirement is usually for 2-3 people, a general manager, a technical manager and marketing manager.  Improved booking facilities are needed which could be covered by a call centre.  Amateur dramas need a fly tower.  An orchestra pit would be ideal. 

4.
Masque Theatre


This is successful in achieving educational objectives for theatre, particularly for young people.  It is ideal for productions with 2–3 actors, single set and productions needing smaller audiences.  There is potential to expand for small touring theatre.


There is a perceived ceiling price of £9 for an amateur production and costs are expensive.  It can be £500 - £600 minimum to purchase the right to put on a play.  There is potential to collaborate over management, e.g. Box Office. 

5.
Northamptonshire Touring Arts


This organisation has funding from the Arts Council to promote theatre throughout the county including in productions promoted by village hall committees.  Kettering Borough usually takes up 5–8 events a year.  They would like to do more participatory work and bring in small one-person shows, dance and music evenings.

6.
Tresham College


Tresham has been supporting the McKinlay Theatre by employing a theatre manager for 12 hours a week and in kind contribution to productions.  A strategic decision had been taken that the college was not best placed to manage a commercial theatre.  There experience is that a theatre of 450 seats is a minimum for community theatre.  It is difficult for community theatre productions to break even, particularly because of the costs of marketing productions modern box office service is needed.  They would be a customer for a theatre for award evenings, prizegivings and possible staff meetings. Their plans are for a performing arts space of 180–200 seats at the College, which could be made available for community use when not required for educational purposes.

