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1. PURPOSE OF REPORT
The purpose of this report is to provide members with the opportunity to
consider the draft Corporate Plan 2018 — 2020 and to provide feedback to the
Executive Committee prior to its formal adoption at Full Council.

2. INFORMATION

2.1 The draft Corporate Plan for 2018 — 2020 has been attached as Appendix A to
this report.

2.2  Background information relating to the purpose of the Corporate Plan and the
process and suggested timetable for its approval can be found in Corporate
Plan report that was considered at Executive Committee on 23" May 2018.

2.3 Members are invited to provide feedback on the plan that will be considered at a
future meeting of the Executive Committee, prior to the Corporate Plan’s formal
adoption at Full Council.

3. RECOMMENDATION

3.1 That members provide feedback to the Executive Committee on the

Corporate Plan 2018 — 2020.
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