Appendix A
POSSIBLE VARIATIONS TO THE BUDGET MODEL FOR 2016/17

MAJOR BUSINESS RISKS 'SWING-O-METER'

Worse than Budget Model (£000) iBetler than Budget Model (£000)
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< Waste Collection / Recycling
|

| Car Parking |

1
| Homelessness |
|

| Planning Fees |
1

L
|Building Control Fees|

1
| Crematorium |

|
|Rent - Industrial Units|
1

Invest Income
|

Borrowing

|
| Changes in CTS Caseloads |
I

<——— Business Rates Appeals

1
| Business Rates Volatility |
]

| Utilities |
I
Efficiencies |
|
Possible Variations -1,6001 1,250
Spread 2,850
C Tax Impact Range  26% | -20%
+—>
46%

The Council has sufficient resources in balances to cover the additional
costs even in the worst case scenario.

* Based upon current approved Council policies



