
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE
Meeting held: 15th June 2016
Present:
Councillor Lloyd Bunday (Chair)

Councillors James Burton, David Howes, Ian Jelley and Jan Smith 
Also Present
Councillors Mark Rowley, Anne Lee and Clarke Mitchell

16.EX.09
APOLOGIES



Apologies for absence were received from Councillors Russell Roberts, Mark Dearing and Lesley Thurland
16.EX.10
DECLARATIONS OF INTEREST

Councillor James Burton declared a personal interest in item 10 – Delivering our Town Centres.
16.EX.11
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 25th May 2016 be approved and signed as a correct record.
16.EX.12
WORK PROGRAMME


The Council’s draft work programme to be published on 16th June 2016 would be emailed to members following the meeting.
16.EX.13
DELIVERING OUR TOWN CENTRES
A report was submitted which: -

(a) Informed the Committee of what to expect from Kettfest 2016

(b) Provided an update on the completion of junction improvement on Northampton Road

(c) Set out work underway to assist businesses in marketing the town centre

Kettfest 2016
It was noted that Kettfest would be held over the weekend of 1st – 3rd July and there would be free parking in Kettering for the event.

Junction Improvements

It was reported that the junction improvements had been completed on time and in budget.  Members commented on the improvement that the works had made to traffic flows and pedestrian facilities. 
The next steps of the Transport Strategy for Kettering would be to  assess the impact on  the Bowling Green Road junction to determine what changes might be required to that junction.
Kettering Cultural Quarter

It was reported that as a result of engaging with local businesses regarding Wayfinder signage, a proposal had emerged from the developer of The Yards to incorporate The Yards, Market Street, Market Place and Sheep Street into a single “quarter” for marketing purposes. .  It was now essential that there would be widespread support from those affected.   Officers would be supporting work to involve all businesses in the area.  and to design marketing material to assist the exercise  A future report to the Executive would include the draft designs, as well as a commentary on the feedback received from key stakeholders.

Councillor Jelley proposed and Councillor Smith seconded and it was
RESOLVED
that the Executive Committee: -

(a) Noted the update on Kettfest 2016 and looks forward to the event;

(b) Welcomed the completion of junction improvements on Northampton Road and noted work underway on future projects; and

(c) Set out work underway to assist businesses in marketing in the town centre 
16.EX.14
MAINTAINING A DURABLE BUDGET

A report was submitted which: -
(a) Provided Members with a case study on the success the Council had had from lobbying at a National level;

(b) Provided Members with a reminder of the Council’s medium term financial strategy and associated guiding principles;

(c) Illustrated the latest budget model, delivering of efficiency savings for 2016/117 and the estimated level of budget savings that may be required over the next few years;
(d) Provided Members with an update on the draft outturn figures for 2015/16, in relation to: -

· General Fund

· Housing Revenue Account

· Capital

· Treasury Management

(e) Provided an update on the Government’s national review of Business Rates funding

Members attention was drawn to a new table included in the report which illustrated that around 2/3 of the total savings targets for 2016/17 were being delivered through additional income and around 1/3 were being delivered through reduced expenditure.

The Council’s Strategic Risk Register included risks to this Council arising from the actions or impact suffered by another authority.  The Council was currently undertaking work on Green Waste Contracts and Disabled Facility Grants, the details of which were set out in the report.
It was reported that the closedown process for the 2015/16 accounts was now complete subject to external audit validation, which would take place between July and September 2016.  Once audited, the accounts would be formally reported to members in accordance with the statutory requirements.  It was noted that from 2017/18 it would be a statutory requirement to produce accounts by 31st May.
Councillor Smith proposed and Councillor Jelley seconded and it was 

RESOLVED
that the Executive noted the following;

(a) The success that lobbying had had in securing additional funding for Kettering Borough and the County;
(b) The Council’s Medium Term Financial Strategy and associated guiding principles;

(c) The Council’s current Medium Term Financial Forecast and the progress being made for the delivery of efficiency savings for 2016/17 and future years;
(d) The draft outturn position for 2015/16 for the General Fund, Housing Revenue Account, Capital Programme and Treasury Management;

(e) The work being undertaken at a national level on 100% Business Rates Retention; and

(f) Approve the Capital Programme carry forwards from 2015/16 (as detailed in Appendix B)

16.EX.15
VOLUNTARY SECTOR SERVICE LEVEL AGREEMENTS RECOMMENDATIONS

A report was submitted which sought to agree the Voluntary Sector Service Level Agreements (SLAs) for the period 2017-2021.
The committee heard that the current four year funding period ends in March 2017.  At the Research and Development Committee held on 16th February 2016, it was agreed that the Council adopt the approach which had served it well previously which was to carry out a review of the effectiveness of the current SLAs and to look at future needs via a member level task and finish group.

The Research and Development Task and Finish Group met six times in April and May 2016, during which time visiting speakers attended the meetings to give the background to the different subject areas and how the landscape has changed in the last few years. This helped inform the recommendations set out in the report

Many agencies talked about the need to have more person-centred services, rather than interventions which deal with just one aspect of someone’s life experience. 
The review had now been carried out and recommendations to the Research and Development Committee were made to its meeting on 7th June.  These recommendations, as set out in the report were agreed and were now being brought to the Executive Committee for ratification.  
The Research and Development committee endorsed the idea that organisations with an SLA in future should be obliged to engage in the Kettering Futures Partnership, and the local Health and Wellbeing Partnership to ensure the continued development of person centred, joined up services wherever possible. 
In line with the agreed timetable, ultimately the final decisions would be made on successful bids by the end of the year.  This would provide time to embed decisions in the following year’s budget and give adequate notice of any changes in funding to the voluntary bodies concerned.

The Executive Committee were also asked to confirm whether it wished to replicate the condition previously agreed to review the levels of funding after two years.
It was noted that the specifications were draft and the detailed specifications, including performance indicators would be agreed with the successful bidders.

Councillor Smith proposed and Councillor Jelley seconded and it was 

RESOLVED
that the Executive Committee agreed: -
(a) the outline specifications for Voluntary Sector SLAs 2017-2021

(b) the amounts to be paid for each specification as detailed in the table at paragraph 3.2

(c) that the levels of funding should be reviewed after two years
(d) that the three members appointed to the SLA panel which would evaluate officer recommendations from the bidding process in October 2016 would be Councillors Ian Jelley, Lesley Thurland and Jan Smith (NB this membership was subsequently amended)

16.EX.16
ASSET MANAGEMENT UPDATE – 6 STATION ROAD, KETTERING/SHEERNESS HOUSE, KETTERING
A report was submitted, the main purpose of which, was to provide an update on two council owned properties in Kettering Town Centre – namely, 6 Station Road, Kettering and Sheerness House, Kettering.  The report also briefly provided an update on other commercial investment decisions.
6 Station Road
It was reported that work had been ongoing looking at the potential options and the associated costs.  The redevelopment options that were currently being worked on included mixed use, office use and serviced office use.  Once the full costing exercise was completed it would either be reported back to committee to determine as preferred option or alternatively, the committee could take the view that the soon to be convened Asset Management Board should look at options in due course and recommend a way forward.
Sheerness House

Following a report to the committee in March 2016, which resolved that the preferred option for the redevelopment of Sheerness House was for residential use, work had now being undertaken with the architect and the Council’s Development Services team to ensure that the proposal scheme complied with building regulations.  The Council was currently working with the architect to produce a design brief and a schedule of requirements for a building contract with contractors final design.  The information pack would allow the Council to go out to tender to obtain a fixed price to undertake the work.  Following the submission of tenders a report would be brought back to the Executive in autumn 2016.
Following discussion, Councillor Smith proposed and Councillor Jelley seconded and it was 

RESOLVED
that the Executive: -

(a) noted the continued success of the Market Place Buildings project;

(b) noted the progress updates in relation to 6 Station Road, Kettering and Sheerness House, Kettering; and

(c) agreed that the soon to be convened Asset Management Board should look at options for 6 Station Road, Kettering in due course and recommend a way forward 


16.EX.17 
LOCAL GOVERNMENT ACT 1972
RESOLVED 
that the press and public be excluded from the remainder of the meeting on the grounds that it involved items of business included the likely disclosure of exempt information as defined by paragraphs 1-7 of Schedule 12A of the Local Govern Act 1972 (as amended)

16.EX.18
KETTERING ENERGY PARK – UPDATE

A report was submitted to provide an update to Committee on the potential investment opportunity in renewable energy.

It was reported that the project was effectively stalled as it had been deemed unviable in the current market conditions due to a number of factors.
After discussion Councillor Smith proposed and Councillor Jelley seconded and it was

RESOLVED
that the Executive noted the report and continue to endorse the approach being taken.

(The meeting started at 6.30 pm and ended at 7.35 pm)
Signed ……………………………………………….

Chair

Executive No. 1
15.6.16

