
KETTERING PARTNERSHIP

LSP EXECUTIVE BOARD

Meeting held: 22nd April 2016
Present:
Councillor Russell Roberts (Chair)

Councillor Ian Jelley
Also Present:
Martin Hammond (Kettering Borough Council)
Carole Stephenson (Kettering Borough Council)


Julie Trahern (KBC)

Fiona Phillip (Tresham CFHE)

Trish Dewar (Groundworks)

Insp Gary Ashton (Northants Police)


David Pope (Committee Administrator)
15.LSP.23
APOLOGIES


Apologies were received from Cllr Bill Parker (NCC) and Debbie Egan (CAB)
15.LSP.24
MINUTES

RESOLVED
that the minutes of the meeting held on 15th January 2016 be approved as a correct record and signed by the Chair. 

15.LSP.25
MATTERS ARISING FROM THE MINUTES 
None
15.LSP.26
DECLARATIONS OF INTEREST


None

15.LSP.27    KETTERING FUTURES PARTNERSHIP

It was reported that the latest board meeting had been held on 22nd March where it had been noted that the partnership website was operational. Work was required to encourage partner organisation to join the website. 
The meeting heard that there was an intention to examine community involvement with community leaders regarding budgeting support and money management. It was noted as also being important to engage with schools and children, with an aim to contact governors as a means of entry given the workloads of head-teachers. 

In relation to voluntary sector grants, it was hoped to make it a requisite of any award that organisations provided with grants had to be signed up to Kettering Futures Partnership.

15.LSP.28
ENGAGING WITH YOUNG PEOPLE

The meeting heard that connecting with young people via schools was the hardest place to access, given the safeguarding agenda and workloads of teachers. It was noted that any attempt to connect with schools needed to make involvement easy on their part. The Student Council was no longer a functioning body, with schools covering that form of democracy internally, so there was a requirement to adopt a different scheme.

It was heard that the police also struggled to connect with local schools. There were nearly 20 schools signed up to the County Schools Challenge project, however it was noted that a change in the point of contact could easily lead to a school becoming disengaged. 


Some success had been achieved in working with Buccleuch Academy alongside the Head of Sixth Form with work feeding into student AS Levels. It was noted that the Prince’s Trust was more than willing to engage in community projects.  
The Chair noted that Full Council on 20th April had passed a motion to set up a Task and Finish Group to gather evidence from schools and young people, in order to make recommendations on how KBC could better facilitate the engagement of younger people in the Borough with local democratic decision making. There was a need to engage young people of any age, as decisions made by the Council had a direct impact on their future. If schools were busy there would be a requirement to examine other methods of engaging young people possibly through contact with groups and clubs in the Borough.
15.LSP.29
NORTHANTS POLICE CONTROL STRATEGY 2016/17

Insp Gary Ashton attended and presented the meeting with details of the Control Strategy for the current performance year, 2015/16 that had covered 78% of all crime, all ASB and security threats. For 2016/17, the focus would be on issues posing the greatest threat and risk to communities, with the strategy assisting with decision making on how police prioritised resources on a daily basis. 
Police had arrived at the new list of priorities using a number of reference materials including the Management of Risk in Law Enforcement risk assessment matrix that prioritised law enforcement risks. In addition, qualitative questionnaires and one-to-one interviews had been used. A copy of the full force strategic document would be circulated with the minutes. 
Violent Crime

It was noted that violent crime was the main priority, comprising 26% of all crime in the county. There were significant numbers of violence offences related to domestic abuse, victims under 18 and the Night Time Economy. 
Counter Terrorism

Child Sexual Exploitation
This area provided only a small proportion of crimes (2%) faced by police, although it was recognised as a crime type that had a tremendous impact on victims. Police had set up a safeguarding desk and established proactive team, with the College of Policing examining professional practice to see how police should best respond. It was anticipated that offenders would become smarter at hiding activity and using the internet and it was important to have information sharing among a number of agencies. It was noted that CSE was a standing item on all Health and Wellbeing forum agendas. 


It was heard that Anti-Social Behaviour (ASB) was not listed as a priority as there was a county-wide ASB strategy with police contributing to partnership activity.


Two emerging issues had been identified that had links to the priorities listed above and these were modern slavery and human trafficking. Examples of both crime types had come to light in the county, with an increase in crime reporting predicted for 2016 as the issues received greater national recognition.


Insp Ashton outlined changes to the structure of the police force within the county, noting that Insp Julie Mead would be the Neighbourhood Policing Inspector for this area of the county. Three response hubs would be located across the county, one of which would be the new custody suite in Kettering. 

The meeting heard that Insp Dennis Murray was leading evaluation of the effectiveness of the installation of the police desk within KBC’s Municipal Offices. The meeting heard that it was important to construct a neighbourhood policing model that integrated with partner organisations and multi-agency hubs were a positive way of delivering this. 
15.LSP.30 
VOLUNTARY SECTOR UPDATE & SLA PROCESS 2017-21
Voluntary Sector Update

Trish Dewar attended the meeting and reported that certain funding streams received by Groundworks had ceased resulting in the departure of Executive Director, Simon Mutsaars. A new Operations Director had taken post and would be leading on changes to the organisation.
KCU, following identification of volunteer needs had secured a £385k grant from the Tudor Trust for a period of three years to carry out training of mentors to help support volunteers.

It was reported that Greenpatch had installed a new cabin at the site as the previous one had been past its useful life. On 7th May there would be a Greenpatch Day Event held between 11am-3pm with various stalls on offer and the opportunity for people to see the new building. 


SLA Process 2017-2021
Carole Stephenson reported that the renewal of the Voluntary Sectors Service Level Agreements was currently being undertaken. A Task and Finish Group had been convened to review the SLAs and various organisations had been invited to provide evidence to the group in regard background information on the current situation and how things had changed during the previous four years.

The previous method of SLA commissioning had been examined as part of the process and there would be no reduction in overall funding for the voluntary sector, although there may be alterations to specific amounts within certain commissioning areas. A final report would be written and taken to the Research and Development Committee on 11th June for recommendation to the Executive Committee on 15th June. If approved by the Executive Committee, a consultation with interested parties would take place between, with formal commissioning bids invited in July and August. Decisions would be made in September as to successful bids and following Executive Committee sign-off; organisations would be informed giving them at least three month notice prior to the commencement of new SLAs. 
It was noted that new SLAs would feature an increased emphasis on healthy living, debt and money advice and some of the youth outreach work previously undertaken might change its focus. An additional requirement as part of the SLAs commission would be for organisations involved to engage with Kettering Futures Partnership.

15.LSP.31
HEALTH AND WELLBEING BOARD UPDATE
It was reported that ACRE, an Northampton-based organisation set up to help parish councils moved forward had received Lotto funding to assist with taking their Good Neighbours Scheme out into the rural areas.
Kettering Patient Engagement Group for Nene CCG would be meeting on 28th April at the Cornmarket Hall, allowing attendees the opportunity to help shape the future of healthcare services. 
The Chief Executive of Kettering General Hospital had noted that when thinking about building communities for the future they should be built to eliminate loneliness and isolation. It was noted that increased engagement with KGH was being examined. 
15.LSP.32
ANY OTHER BUSINESS


None
15.LSP.33
DATES OF FUTURE MEETINGS


Friday 15th July 2016

Thursday 13th October 2016 (LSP Conference)
(The meeting started at 9:00am and ended at 10.10am)
Signed …………………………………

Chair
DJP
Local Strategic Partnership Executive Board No. 1
22.4.16

