






Appendix D


Pro-forma Equality Impact Assessments

Step 1 – Responsibility and involvement

This is an important process that will require different perspectives to be considered and, in some (hopefully a very few) cases, difficult decisions may need to be made about policy and service delivery.  

Whilst it is necessary to identify a lead officer, it is advised that they do not undertake the impact assessment on their own, but set up a group comprising a diverse range of staff responsible for delivering the service.

Specification:  Voluntary Sector Service Level Agreements 2017 - 2021
Name of Lead Officer (service manager) completing the assessment: Carole Stephenson
Job Title and Ext. No: Community Partnerships Manager  Ext No:  4289
Service area:  Public Services.     Date: 01.06.16

List others involved in the assessment: Shannon Petrossian
Step 2 – Identify aims/objectives of policy/procedure

	
No.
	Question

	1
	What are the aims/objectives of the policy/procedure and the intended outcomes?
To commission services from the voluntary sector in Kettering.  The total funding envelope of £271,000 pa has been maintained.    

	2
	Are there any associated services, policies or procedures?


No





	3
	Are any other organisations involved in the delivery of the service?

The successful organisations will be identified using an application process.  The specifications have been developed by Kettering Borough Council.

	4
	How and where will information about the service, policy or procedure be publicised?


Is this information available in other languages and formats if requested?

The information about the SLA commissioning process and a timetable was sent to all voluntary organisations in Kettering and was also presented to a meeting of the voluntary sector forum in February 2016 to which all voluntary organisations in Kettering were invited.  There has also been two consultation processes carried out.  
When specifications are agreed and contracts awarded, there will be some publicity.  It will also be up to each successful organisation to organise their publicity.
If requested, the information could be available in other languages and formats.

	5
	List the main people, or groups of people, that this policy or procedure was designed to reach or benefit, and any other stakeholders.


All Voluntary Sector organisations both existing and potential in Kettering.




Step 3 – Impact assessment

	No.
	Question

	6
	
	Actual or potential negative impact, unmet needs or barriers
	Actual or potential positive impact or ways in which the policy promotes equality
	Actual or potential impact of the policy on community cohesion and community relations

	
	Sex

	None
	The specifications in the SLAs are all geared to the promotion of better lives for both men and women
	All of the specifications will assist with community cohesion and community relations for both men and women.  

	
	Race

	None
	All of the specifications will be available to people regardless of their race.  
	All of the specifications will be aimed at promotion of community cohesion and community relations.  



	
	Disability

	None
	All of the specifications will be available for disabled people.  The Shopmobility specification is one which will enable people with disabilities to go shopping and take part in town centre activities
	All of the specifications will be available for disabled people.  .  Please see specifications for further details e.g. Shopmobility specification will enable people with disabilities to take part in the town centre activities



	
	
	Actual or potential negative impact, unmet needs or barriers
	Actual or potential positive impact or ways in which the policy promotes equality
	Actual or potential impact of the policy on community cohesion and community relations

	
	Sexual orientation

	None
	All of the specifications will be available to people regardless of sexual orientation 
	People, regardless of sexual orientation will be able to use the services in the specifications and so the impact on community cohesion and community relations is positive 



	
	Age

	None
	All of the specifications apart from Independent Living and Activities for Young People will be available to people from all communities
	All of the specifications apart from Independent Living and Activities for young people will be available to people from all communities

	
	Religion and belief

	None
	All of the specifications will be open to all people from all faith groups
	All of the specifications will be open to people from different faith groups

	
	Marriage and civil partnership

	None
	All of the specifications will be available to people from the  regardless of their marriage or civil partnership status
	All of the specifications will be available to people from the  regardless of their marriage or civil partnership status

	
	Pregnancy and maternity

	None
	All of the specifications will be available to people regardless of pregnancy or maternity
	All of the specifications will be available to people regardless of pregnancy or maternity

	
	Gender Reassignment
	None
	All of the specifications will be available to people regardless of Gender reassignment
	All of the specifications will be available to people regardless of Gender reassignment


Step 4 – Consultation

For this step it is important to refer to any consultation exercises which have been undertaken and/or any complaints received.  
	No.
	Question

	7
	What have service users/non-users or other stakeholders (including employees) already told you about the policy and any negative impacts?   Who has been consulted and what methods were used?

The specification included details on how any organisation or interested parties could raise any queries about it to the Community Partnerships Manager at Kettering Borough Council by 27th May 2016.  This was made available on the website of Kettering Borough Council.  It was also sent to the voluntary sector in Kettering including current SLA holders.  There is a specific section on Kettering Borough Council’s website www.kettering.gov.uk/lio has been set up.
Any comments (both negative and positive) about the specifications have been noted at each stage and considered before decisions were made by members.

There have been some concerns raised about the Discrimination Casework SLA and these have been addressed in the report to the KBC Executive Committee on 15th June.


	
	If you need to carry out further consultation, who will you be consulting with and by what methods?  

There have been two lots of consultation carried out plus the meeting of the Voluntary Sector Forum at the beginning of the process where delegates were encouraged to give their comments.  The minutes of the meeting plus the information went out to all attendees and non-attendees after the meeting.  The last consultation process closed on 27th May.  There is no further consultation planned.


Step 5 – Monitoring and Research

For this step it is important to refer to any monitoring information which is already held.  As stated in the guidance notes arrangements need to be set up for effective monitoring if this is not already taking place.  

	
No.
	Question

	8
	How do we know whether our service is accessible all groups?  

The monitoring form will include details on the Equality Strands and will allow Officers to identify any gaps or omissions in service provision.

	
	If there is a lack of information, what research will be carried out, and for which groups?

N/A



	
	If this is a new policy, or one that is not currently monitored, what are the arrangements to begin monitoring the actual impacts of the policy?  (To go in action plan)

N/A.  These are updated specifications which require the successful organisation to carry out the contracted work.  They will all undergo monitoring and regular meetings with officers of the Borough Council.



Step 6 – Complete the equality action plan

Equality Action Plan

Using the information already gathered, summarise your findings in the table on the next page in relation to potential or actual impacts for different groups.  If you have identified that any group is experiencing, or is likely to experience, a negative impact, particularly if this could be unlawful discrimination or if it is unintentional, then action must be taken to address this.  
Remember that any policy which could unlawfully discriminate must be changed, unless it can be objectively justified.  

Even if you found negative impacts that would not amount to unlawful discrimination, you still need to identify ways to remove or reduce these.  For example:

· change the policy or procedure

· change how the policy or procedure is put into practice

· find alternative ways of achieving the aims of the policy

·  introduce additional measures
If no actions are taken to change the policy or procedure when adverse impacts for some groups have been identified, or where an adverse impact for some groups is unavoidable, you should double check that this could be justified legally.  Major changes would need a report to your Directorate highlighting the findings of the equality impact assessment and setting out recommendations such as actions to change the policy, or whether or not to adopt a proposed or revised policy in the light of the findings.

Even if you found no evidence of potential negative impacts, you should consider how to improve any positive impacts or how your policy could be adapted to promote equality and/or good community relations and community cohesion.  This should also form part of the action plan.  

If you lack sufficient information to answer all the questions at this point, or are unaware what the impact is/will be, further research, monitoring data and/or consultation will be needed and objectives to obtain this information should be included in your action plan.

You should also set out the arrangements for monitoring the impact of the policy in your action plan.
These are suggested headings for the action plan but may be changed if you prefer to use your own directorate or departmental standard action plan format for consistency.

	Problem/barriers identified
	Aim/objective
	Actions to achieve aim/objective
	Resources required
	Target date

	Ensuring sufficient support for organisations against the 9 Equality Strands
	To ensure service provider supports all organisations under the 9 Equality Strands
	Regular monitoring.
Monitoring Form to detail the equality strands
	Officer Time
	Quarterly Monitoring

	Monitoring arrangements
	To have consistent monitoring arrangements in place
	Identify quarterly (minimum) meetings between, KBC and the successful service provider
	Officer Time
	Quarterly meetings

	Service User issues
	To ensure that any Service User issues are addressed
	Successful organisation required to meet Kettering Borough Council’s Service Standards and undertake a yearly (minimum) customer service satisfaction survey.  They must also provide details of their customer compliments and complaints policy.
	Officer time
	Quarterly meetings / or earlier if query received from Service User.

	Ways to promote equality or good community relations identified
	Aim/objective
	Actions to achieve aim/objective
	Resources required
	Target date

	Specification operation
	To ensure that equality is considered in all operations
	Regular monitoring and contact with the organisations
	Officer time
	Quarterly meetings

	
	
	
	
	

	Set out your arrangements below for monitoring the policy 
	
	Set out your arrangements below for reporting back on actions
	

	The successful organisation will be required to undertake regular monitoring with officers from Kettering Borough Council.  The successful organisation will also have a named Lead Officer from both organisations.
	
	The quarterly monitoring returns are taken to the Monitoring and Audit Committee along with the other specifications’ monitoring.  This is for Kettering Borough Council
	


