
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE
Meeting held: 17th February 2016
Present:
Councillor Russell Roberts (Chair)


Councillors James Burton, Lloyd Bunday, David Howes, Jan Smith, Lesley Thurland and Derek Zanger

Also Present
Councillors James Hakewill, Mark Rowley, Mick Scrimshaw, Michael Tebbutt and Keli Watts.
15.EX.67
APOLOGIES



Apologies for absence were received from Councillor Mark Dearing.
15.EX.68
DECLARATIONS OF INTEREST

Councillor James Burton declared a personal interest in Item 10 on the agenda.
15.EX.69
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 13th January 2016 be approved and signed as a correct record.
15.EX.70
REFERRAL FROM KETTERING BOROUGH RURAL FORUM


The Chair of the Rural Forum attended the meeting and requested that consideration be given to the following two items in relation to the Council’s budget:-


Community Fund


The Rural Forum had requested that the budget for the Community Fund be increased by £5,000 in 2016/17.


Parking Permits


The Rural Forum had asked if it would be possible for parish clerks and parish councillors visiting the Municipal Offices on council business to be offered free car parking. It had been suggested that this could be in the form of a parking pass issued on the basis of one per parish council.

The Portfolio Holder for Rural advised the Executive that he had offered to advocate an increase in the Community Fund in future years. He also expressed his support for the suggestion to provide car parking passes for parish councils.


The Leader of the Council advised the Chair of the Rural Forum that 60-70% of the Community Fund this year had been spent on the rural areas. However, there was a £1k underspend this year. The Community Fund budget would be considered again in 2017/18. 

Car park passes did not form part of the budget-setting process, but it was agreed that ways of facilitating the request would be investigated.

15.EX.71
WORK PROGRAMME


The Council’s draft work programme to be published on 18th February 2016 was noted.

15.EX.72
DELIVERING OUR TOWN CENTRES


A report was submitted which provided an update on recent successes at the Museum and Gallery; highlighted forthcoming junction improvement works being carried out by Northamptonshire Highways and showcased some innovative approaches being adopted to help Small and Medium-sized Enterprises in Kettering Borough.


The key points contained in the report were outlined and supplemented by a presentation.


Discussion ensued on the Enterprise4Kettering initiative, which had linked up with The Yards to deliver three free workshops aimed at supporting small enterprises.  The junction improvements at the Northampton Road/Sheep Street/Station Road/Headlands/Bowling Green Road junction were welcomed and it was felt that the work would improve the flow of traffic through the town.


The Leader of the Council advised that Kettering Businesses were expanding, including manufacturing and industrial activities on the outskirts of Kettering, as well as an increase in businesses in the town centre.  The Council was also looking at ways of expanding commercial activities in the rural areas.


RESOLVED
that the Executive:-


(i)
welcome the increase in visitor numbers at both the Museum and Gallery, and recognise the hard work and dedication shown by the teams at both;


(ii)
note the junction improvement work and timetable proposed by Northamptonshire Highways; and


(iii)
support the innovative approaches being adopted to help Small and Medium-sized Enterprises in Kettering to thrive.
15.EX.73
BUDGET PROPOSALS FOR 2016/17 AND PREPARING FOR THE MEDIUM TERM

A report was submitted, the purpose of which was to provide any updates to the budget that had occurred since the last meeting and to report back comments that had been submitted during the budget consultation period (to date) which would enable the Executive to:-

· reconsider the main budget issues and drivers and consider their impact on the medium term

· make budget recommendations to full Council, including the recommended level of council tax for 2016/17

· formally approve the level of council house rents that would be charged for 2016/17

Additional comments made by the Research and Development Committee and the Tenants' Forum were circulated separately at the meeting.


Revised recommendations were also circulated, it being noted that a balanced budget had been delivered.


Members were advised that the Government had announced that it would provide £150m additional funding for the next two years to ease the pace of reductions during the first two years of the settlement for the councils with the sharpest reductions in Revenue Support Grant.  For Kettering Borough Council this amounted to £50,000 additional funding for each year, and this had been reflected in the Medium Term Financial Strategy.


Additionally, while the government had provided indicative allocations for 2017/18-2019/20, these were subject to Councils submitting efficiency plans, and information was currently awaited on exactly what is required.


The following points were made during debate:-

· Assumptions made had been accurate and, as Kettering Borough Council had only budgeted for 55% of New Homes Bonus, the effect of the recent government announcement had been reduced

· Savings also included amounts for increased income through revenue generation, and as there was a move towards self-sufficiency it would be important to define commercial returns and investment in the future
· In order to continue to support town centre initiatives, it was proposed to continue to fund free parking days for a further two years

· The Tenants’ Forum had recommended a 1% decrease in Council rents, in accordance with the government initiative to reduce rent by 1% over the next four years. However members of the Forum had expressed the view that it would rather have recommended an increase in Council rents in order to enable the Council to invest the money in improvements to its properties.

The Leader of the Council thanked members of the opposition for their positive attitude throughout the budget consultation period, and gave an assurance that any ideas put forward would be carefully considered.

Comments made during the consultation period to date as contained in the Appendix to the report and additional comments submitted from the Tenants’ Forum and the Research and Development Committee were noted and taken into account.
RESOLVED
that:

(i)
(a)
the formal budget consultation period be extended until 1st March 2016;


(b)
the comments received from the consultation process to date as detailed at Appendix B be received;


(c)
the average weekly council house rent be reduced by 1.00% to £80.96 (on a 52 week year) for 2016/17 (effective from 4th April 2016);

(ii)
That the Executive recommends to Council: -

a) the Revised General Fund Budget (2015/16) and Draft General Fund Budget for (2016/17) – as amended* ;

b) the following Council Tax levels for 2016/17 in relation to Kettering Borough Council; and the associated Medium Term Financial Forecast;**
	Band
	A
	B*
	C
	D
	E
	F
	G
	H

	Annual
	£136.93
	£159.75
	£182.57
	£205.39
	£251.03
	£296.67
	£342.32
	£410.78

	Weekly
	£2.63
	£3.07
	£3.51
	£3.95
	£4.83
	£5.70
	£6.58
	£7.90

	Increase per week (pence)
	0p
	0p
	0p
	0p
	0p
	0p
	0p
	0p

	Increase
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%

	* Represents the average level of the household bill within the District 


c) The Capital Programme (2015-2021) as detailed at Appendix A Section 2*;

d) The Housing Revenue Account Estimates for 2016/17 as detailed at Appendix A Section 3*.

*Please note that these references to Appendix A refer to the Draft Budget Booklet 2016/17 that was circulated as Appendix A to the January Budget report to the Executive, subsequently updated for the following:-
(i)
Transitional Grant from Central Government

(ii)
Town Centre Initiatives

** The updated Medium Term Financial Forecast shown overleaf

	TABLE 2 - MEDIUM TERM FINANCIAL FORECAST

	 
	 
	Zone of "Predictability"
	Zone of "Unpredictability"

	 
	 
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20
	2020/21

	 
	 
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast
	Forecast

	 
	 
	£000
	£000
	£000
	£000
	£000
	£000

	1
	Net Council Budget
	11,696 
	11,497 
	10,612 
	10,449 
	10,207 
	9,803

	 
	 
	 
	 
	 
	
	 
	 

	2
	Forecast Resources:
	 
	 
	 
	
	 
	 

	 
	Government Grant
	 
	 
	 
	
	 
	 

	2a
	Revenue Support Grant
	(1,716)
	(1,161)
	(546)
	(171)
	250 
	0 

	2b
	Business Rates
	(2,244)
	(2,310)
	(2,355)
	(2,425)
	(2,503)
	(2,000)

	 
	Total Government Grant
	(3,980)
	(3,471)
	(2,901)
	(2,596)
	(2,253)
	(2,000)

	 
	Council Tax / Coll'n Fund
	(100)
	(250)
	(200)
	(200)
	(200)
	(200)

	 
	Income From Council Tax
	(6,037)
	(6,254)
	(6,316)
	(6,379)
	(6,443)
	(6,507)

	 
	Total Resources
	(10,117)
	(9,875)
	(9,417)
	(9,175)
	(8,896)
	(8,707)

	 
	 
	 
	 
	 
	
	 
	 

	3
	Budget (Surplus) / Deficit
	1,579 
	1,522 
	1,195 
	1,274 
	1,311 
	1,096 

	 
	 
	 
	 
	 
	
	 
	 

	4
	Savings identified
	(1,579)
	(1,522)
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	
	 
	 

	5
	Savings - To be identified
	0
	0 
	(1,195)
	(1,274)
	(1,311)
	(1,096)

	 
	 
	 
	 
	 
	 
	 
	 

	6
	Budget (Surplus) / Deficit
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 

	GENERAL FUND WORKING BALANCE

	

	 
	 
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20
	2020/21

	 
	 
	£000
	£000
	£000
	£000
	£000
	£000

	 
	 
	 
	 
	 
	
	 
	 

	7
	Estimated Opening Balance
	(1,415)
	(1,505)
	(1,515)
	(1,525)
	(1,525)
	(1,525)

	8a
	Council Tax Grant 14/15
	(65)
	0 
	0 
	0 
	0 
	0 

	8b
	Council Tax Grant 15/16
	(65)
	0
	0 
	0 
	0 
	0 

	8c
	Town Centre Initiatives
	40 
	40 
	40 
	0 
	0 
	0 

	8d
	Transitional Grant
	0
	(50)
	(50)
	0
	0
	0

	9
	Estimated Closing Balance 
	(1,505)
	(1,515)
	(1,525)
	(1,525)
	(1,525)
	(1,525)

	
	
	
	
	
	
	
	


15.EX.74
TREASURY MANAGEMENT STRATEGY 2016/17

The Treasury Management Strategy for 2016/17 was reported for approval.

RESOLVED
that:-


(i)
the Treasury Management Policy Statement as detailed in Appendix A to the report be approved; and


(ii)
the Annual Treasury Management Strategy as detailed in Appendix B to the report be approved; and

RECOMMENDED


(iii)
The Prudential and Treasury Indicators be recommended to Council for approval as detailed in Appendix B to the report.

(The meeting started at 7.00 pm and ended at 7.35 pm)
Signed ……………………………………………….

Chair

AI
Executive No. 5
17.2.16

