Date: 7 December 2015

East Kettering SUE - Headling Construction Programme BENTLEY
PROIECT MANAGEMENT
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1 |East Kettering SUE 284 days L
2 Enabling Works 28 days ¥
3 Site Setup 28 days v
4 Establish Haul Roads 18 days C
5 Establish Main Compound 10 days
6 Attenuation Pond 116 days ¥ v
7 Site Clearance & Topsoil Strip 12 days C
8 Excavation to Stockpile 40 days I
9 Outfall Link 64 days ? J
10 Inlets 68 days
11 Landscaping 32 days T |
12 Circular Road 255 days v v
13 Site Clearance & Topsoil Strip 10 days L3
14 Surface Water Drainage 23 days Coa
15 Foul Water Drainage 7 days C a
16 Highway Drainage 1 day o
17 Roads 66 days C a
18 Services 17 days Coa
19 Footways 17 days C a
20 Circular Road Complete 0 days & 06/02
21 Infill Road 251 days
22 Site Clearance & Topsoil Strip 15 days L2
23 Foul Water Drainage 40 days |
24 Surface Water Drainage 33 days
25 Highway Drainage 45 days C
26 Roads 96 days |
27 Services 83 days C ]
28 Footways 103 days C
29 Completion Works 0 days ¢ 12/01
30 Cranford Rd S278 181 days v v
31 Topsoil Strip 2 days o
32 Install Road Diversion 10 days C =]
33 Foul Water Drainage 69 days C
34 Surface Water Drainage 63 days C
35 Highway Drainage & Gullies 11 days =]
36 Phase 1 134 days L g v
37 Roads 20 days C ]
38 Services Diversions / Protection 70 days C a
39 New Services 37 days C =]
40 Footways 9 days C =]
41 Phase 2 - Roads 8 days C
42 Phase 3 - Roads 9 days C
43 Completion Works 0 days 12/12
44 Access F $38 North 186 days v v
45 Site Clearance & Topsoil Strip 3 days C3l
46 Foul Water Drainage 20 days
47 Surface Water Drainage 23 days C
48 Highway Drainage 11 days C =]
49 Roads 86 days
50 Services 45 days C |
51 Footways 39 days C
52 Completion Works 0 days 17/10
53 Access F $38 South 171 days L v
54 Site Clearance & Topsoil Strip 9 days C
55 Foul Water Drainage 21 days C
56 Surface Water Drainage 15 days
57 Highway Drainage 12 days C 3
58 Roads 78 days
59 Services 46 days C =]
60 Footways 38 days C =]
61 Completion Works 0 days 26/09
62 Access F S278 229 days ¥ v
63 Phase 1 (Offline) 145 days v a4
64 Site Clearance & Topsoil Strip 12 days C
65 Drainage 22 days C ]
66 French Drain 6 days C ]
67 Roundabout Chevron Paving 15 days C
68 Services 45 days ]
69 Islands 24 days C 3
70 Footways 18 days b |
71 Services Diversion 41 days C
72 Phase 2 (Inc 1 week services) 12 days C ]
73 Phase 3 19 days C
74 Phase 4 15 days
75 Phase 5 17 days C
76 Drainage 5 days C 3
77 Finishing Works 9 days 3
78 Access E 5278 166 days v
79 Services Diversions 55 days C =]
80 Phase 1 - North (Offline) 69 days v
81 Bungalow Demolition 17 days Chasa
82 Site Clearance, Topsoil & Tree Removal 3 days
83 Drainage 5 days C..3
84 Roads 29 days C
85 Services 12 days
86 Footways 19 days c...... 3
87 Phase 2 - Warkton Lane (East) 19 days ——
88 Site Clearance & Topsoil Strip 1 day o
89 Footways 9 days c.13
90 Phase 3 - Warkton Lane (West) 79 days 9 L 9
91 Site Clearance & Topsoil Strip 1 day o
92 Footways 3 days =]
93 Phase 4 - South 26 days v v
94 Draiange 8 days c.3a
95 Footways 16 days c...........3
96 Phase 5 - Islands & Signals 1 day w
97 Access E 5278 Completion 0 days  01/08
98 Access E S38 - East 196 days g v
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99 Site Clearance & Topsoil Strip 19 days c 13
100 Foul Water Drainage 10 days Coa
101 Surface Water Drainage 13 days C |
102 Highway Drainage 7 days C =]
103 Roads 81 days C J
104 Footways 20 days Coa
105 Access E S38 - East - Complete 0 days © 31/10
106 Access E $38 - West 244 days v v
107 Site Clearance & Topsoil Strip 21 days C ]
108 Foul Water Drainage 12 days C =]
109 Surface Water Drainage 11 days C =]
110 Highway Drainage 8 days C =]
111 Roads 78 days C ]
112 Services 83 days C =]
113 Footways 112 days C =]
114 Access E 538 - East & West Complete 0 days 16/11
115 | Completion Date 0 days ¢ 14/12
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