
KETTERING PARTNERSHIP

LSP EXECUTIVE BOARD

Meeting held: 17th July  2015
Present:
Councillor Russell Roberts (Chair)

Councillor Terry Freer (Chair)

Jo Selby-Green (Kettfest)

Chief Insp Gary Ashton (Northants Police)


Insp Julie Mead (Northants Police)
Also Present:
Martin Hammond (Kettering Borough Council)
Alex Jelley (Kettering Borough Council)


Carole Stephenson (Kettering Borough Council)


Shannon Petrossian (KBC)


Trish Dewar (Groundworks)


David Pope (Committee Administrator)
15.LSP.01
APOLOGIES


Apologies were received from Councillor Bill Parker (NCC), Debbie Egan (Voluntary Sector) and Fiona Phillip (Tresham CFHE).
15.LSP.02
MINUTES

RESOLVED
that the minutes of the meeting held on 27th February 2015 be approved as a correct record and signed by the Chair. 

15.LSP.03
MATTERS ARISING FROM THE MINUTES 
None
15.LSP.04
DECLARATIONS OF INTEREST


None

15.LSP.05     KETTFEST
Event organiser Jo Selby-Green attended the meeting and provided feedback on the 2015 event and plans for the 2016 event.

The meeting noted that the vision for Kettfest had been to provide an inclusive festival encompassing all areas of culture across a large number of events involving local people and businesses. 

Although Kettfest had been social media driven, promotion of the festival with local businesses had been undertaken with face-to-face contacts. Every opportunity to engage with local businesses had been taken, with organisers attending small business networking meetings and Pubwatch. In addition, a business development manager had been engaged, utilising Twitter to link a number of different businesses together. A fantastic response and willingness to be involved had been demonstrated by local businesses. 
A website and graphic designer had been employed to create a strong visual brand, which had been used to promote events and had aided in the build-up of a community before the festival commenced. 

Key locations and businesses that Kettfest targeted for involvement included the Newlands Centre, Kino Lounge, Café Bloc, Kettering Library, Chopper, Kettering Arts Centre and the Yards development. Various interviews were undertaken with media including Connect FM, Corby Radio, BBC Northampton and Kettering Hospital Radio which pushed Kettfest into the public consciousness. 
Following the event there had been extremely positive feedback received from the public and businesses recorded hugely increased footfall during the day. 
The aim was to commence planning for Kettfest 2016 a lot earlier in order to involve schools and other organisation that had not had the opportunity to work Kettfest into their schedules this year. It was hoped that the Evening Telegraph would consider printing an ongoing Kettfest diary prior to the event to create more of a lead-up. BBC Local News had been interested in the 2015 event but required video footage, so there was a plan to hire an HD camera for 2016.

 In addition it was hoped to have more public art, street theatre and performance art in shops to bring people into businesses, with a plan to target more specific groups such as the young, elderly and disabled members of the community. Kettfest organisers would not retain the same membership every year in order to keep the event as fresh as possible. 
The buzz from Kettfest 2015 was noted as still being present, with the event creating a real holiday spirit and seeing an incredible amount of people. Free parking gave Kettfest credibility to begin with and the addition of the Teen Market added a solid platform to work with. 

The Chair praised the whole concept of Kettfest and added that it was important that no-one, individuals or businesses, was excluded from such a vibrant event. It was noted that the voluntary sector could be utilised for leaflet drops. 
15.LSP.05
POLICE FUTURES PROGRAMME
Inspector Julie Meads the provided the meeting with the objectives and drivers behind the recent Futures Programme, highlighting the strands of work within the project and the ongoing activity programme.

The meeting noted that the budget for policing the county had been reduced from £120m to £90m. Consequently methods of service delivery had to be re-examined to maintain and improve standards. The Police and Crime Commissioner had provided police with the remit to undertake the Futures Programme which aimed to increase community participation and to improve feelings of safety and wellbeing while being robustly and independently evaluated.

The meeting heard that the programme had commenced in Kettering in January 2015 and was formed of a suite of projects testing new policing methods while empowering communities and drawing upon local knowledge. 

Community hubs were being rolled out putting police officers into local community buildings with an aim to work alongside statutory and voluntary partners, with the front desk relocation to KBC provided as an example. The feedback from this relocation had been extremely positive, with lack of signage being provided as constructive criticism.
Special Constables and Parish Constables were being recruited to police their own areas and the force was looking to recruit more police cadets, with the intake for September 2015 having just closed. 

Community Speedwatch schemes were being promoted, with local communities provided with speed-gun training and relevant kit in order to run their own speed reduction activities in rural areas. The forum heard that over 300 members of the public had registered an interest in a variety of opportunities within the latest period of recruitment.

A cross-border crime team had been created 6 weeks previously involving officers from Cambridgeshire, Leicestershire, VOSA and Trading Standards. It was hoped that the Lincolnshire Police would join the team in the near future. There had been a number of successes, with arrests made concerning burglaries, cannabis cultivation, rogue traders and vehicle theft. 

Chief Inspector Gary Ashton provided the meeting with details of violent crime in the area, noting that Kettering suffered from a disproportionately high level of violence, second only to Northampton. 


The meeting heard that over half of all violent offences occurred within a dwelling; accordingly methods for dealing with such offences had to be tailored towards domestic violence. Kettering had witnessed an 8% reduction in violence with injury and was the only sector in the county to see a reduction in that respect. A 16% increase in violence as a whole had been recorded, although the meeting heard that a number of offences were now included in these figures following alterations to crime recording rules. A film event had recently taken place in partnership with Odeon Cinema in Kettering aimed at youth crime prevention and reduction and was considered a success. 
The police would be reviewing their Night Safe Operation, a crime reduction plan linked to a force-wide strategy that aimed to build on great successes of a similar scheme in Glasgow, where health related issues sat at the heart of a large percentage of violent crime. It was noted that partnership working was of great importance in assisting police with reducing violent crime, especially the Community Safety Partnership. 
15.LSP.06
PURPLE FLAG AND TOWN CENTRE REPORT

Purple Flag


Alex Jelley attended the meeting and provided details of the Purple Flag accreditation progress that had completed on 3rd July with Kettering being awarded Purple Flag status.


The process had commenced in 2013, with a meeting of Kettering licencees and KBC officers and the creation of a Town Centre Task Force with an aim of providing excellence in the night time economy. A variety of town centre improvements had been made including lighting and signage and the night time economy offer had been diversified, culminating in the Purple Flag award. The meeting noted that Kettering was the first town in the region to receive this recognition and one of the smallest towns in the country.

Although the accreditation process had concluded, it was noted as being important that work continued, with the Town Centre Task Force being opened up to examine the town centre from an events perspective, involving both the Futures Project and Kettfest alongside existing organisations. A meeting would be held at the beginning of September with invites to be sent shortly. 



Town Centre Update
The meeting heard that rising bollards had now been installed in the town centre and were considered a success from an operational perspective. A few teething issues had occurred, but work was continuing to address these. The bollards had resulted in a much more pedestrian friendly town centre.
The Newlands Street bus shelters would be removed at the end of July, with replacement shelters anticipated to be installed by the end of September. It was hoped that this long-needed work would result in extra investment in that area of the town. 
Work would be undertaken prior to Christmas on the Northampton Road/Sheep Street junction to alleviate traffic issues by providing a free-flowing system that was not reliant on traffic lights. 

Figures relating to town centre markets continued to be positive, with a 30% increase in pitch income and a 45% increase in the number of pitches over the last year. Work was underway to develop a food and drink market on a Friday.
In relation Soan’s Yard, it was anticipated that this development would be open at the end of August, with over business uptake in over 70% of the units already. 

15.LSP.07
LOCAL STRATEGIC PARTNERSHIP CONFERENCE 2015 

Carole Stephenson presented the meeting with a report detailing the proposals for the Local Strategic Partnership Annual Conference to be held on 15th October 2015.

The meeting heard that the plan was to use the event to build on the success of the previous conference with organisations invited to share their successes in terms of the current Sustainable Community Strategy. It was hoped that the conference would feature a number of interactive sessions following feedback from the previous conference.


The current Sustainable Community Strategy was due to end in 2016 and consideration needed to be given to the new strategy with regard to focus areas. Child poverty was suggested as a potential area for involvement, although it was noted that this topic was included within current focus areas.
15.LSP.08 
VOLUNTARY SECTOR UPDATE

Trish Dewar attended the meeting to provide an update on the activities of the voluntary sector.


A small grants event had been held on 16th June, with new contact made and organisations informed of the range of volunteer opportunities available in the area. 

The meeting noted that the River Nene Rural Partnership had recently moved into the Business Exchange. 


EquATA, a small organisation providing equine assisted therapy to children with autism had been chosen by the Big Lottery Fund to be filmed as part of the lottery’s forthcoming advertisement.


Green Patch had recently held a 10th anniversary event to showcase the work of the organisation. 
15.LSP.09
HEALTH AND WELLBEING BOARD UPDATE
Trish Dewar provided a brief update on the work of the Health and Wellbeing Board.

The meeting noted that a new member had been welcomed to the local board. An offer had been made to create a baseline of the work carried out by the board to examine whether additional funding was required. 

Age UK had commenced joint working with the Collaborative Care team in Kettering to assist hospital patients who were in hospital, or who would shortly be discharged. Additionally, work was being undertaken with the Fire Service to provide information about discharged patients using oxygen in their homes.
A request was made for a borough councillor to be nominated to sit on the countywide board. It was noted that it would also be useful for a representative of the Health and Wellbeing Board to become a member of the Town Centre Task Force. It was agreed that nominations would be provided outside the meeting. 
Nene Clinical Commissioning Group would be holding a session at Morrison’s, Kettering on Wednesday 5th August where the public would be invited to share their views. 
15.LSP.10
ANY OTHER BUSINESS

None
15.LSP.11
DATES OF FUTURE MEETINGS


Thursday 15th October 2015 (LSP Conference)


Friday 15th January 2016


Friday 22nd April 2016
(The meeting started at 9:00am and ended at 11:02am)

Signed …………………………………

Chair
DJP
Local Strategic Partnership Executive Board No. 7
17.7.15

