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2.
INFORMATION

2.1 At its meeting on 17th December 2014, Council identified an issue for inclusion on the Committee’s work programme as a Task and Finish Group.
2.2  Council unanimously resolved to establish a Task and Finish on the subject of the Local Pollination Strategy as detailed below:-
“that this council welcomes The National Pollinator Strategy published by the Department for Environment Food and Rural Affairs in November 2014.  Awareness of the issues facing pollinators and the impact on global food production was successfully raised locally through the Mayoral initiative “Bringing the Bee back to the Borough” (2012-13).  This council supports the concept of improving biodiversity in our towns, villages and countryside.  The council requests the establishment of a Task and Finish Group to identify ways in which we (the Council) can seek to improve the plight of pollinators both in our own activities and by influencing others by our own example.”
2.3 The Terms of Reference for the Task and Finish Group were agreed at a meeting of the Research and Development Committee on 11th February 2015. 

2.4    The membership of the Task and Finish Group had been decided as being Councillors Linda Adams, Michael Brown, Jim Hakewill, Mark Rowley and Greg Titcombe and was politically proportionate (i.e. 4/1).  
2.5    The first meeting of the Task and Finish Group had been held on 21st July, at which Councillor Jim Hakewill had been elected as Chair and Martin Toms of Natural-Ise had been invited onto the panel as an external member.
2.6 The group had considered that in order to achieve worthwhile engagement and outcomes, the suggested timetable of completion prior to the 1st September meeting of the Research and Development Committee was unrealistic. The Aims and Objectives of the group as outlined in the Terms of Reference had been agreed by the group. 
2.7 
The group considered that three phases would be required for it to conclude its work, these were as follows:-
· Phase One – establishment of a baseline of the activities and work being carried out by the Council in relation to pollinators. Additionally, key partner organisations already undertaking similar strands of work could be contacted with a simple set of questions to establish their baseline
· Phase Two – involvement of other external organisations and gap analysis to establish the difference between where KBC is and where the group feels it needs to be. External organisations would be invited to a future meeting of the group.
· Phase Three – Drawing of conclusions and aspirations with a report to be presented to a future meeting of the Research and Development Committee. 
2.8
The next meeting of the group would be held during the first two weeks of October to provide time for information gathering to occur.
3.
CONSULTATION AND CUSTOMER IMPACT

3.1
The work of the Task and Finish Group and its resulting action plan has the potential to make a significant and positive impact on the biodiversity of the Borough.
4.
POLICY IMPLICATIONS
4.1
None at this stage, although the Task and Finish Group had declared a desire to see elements of its work enshrined within Council policy.
5.
USE OF RESOURCES
5.1
None at this stage.
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1.	PURPOSE OF REPORT





	To provide Members with an update on the ongoing Local Pollinator Strategy Task and Finish Group.











6.	RECOMMENDATION





	That Members note the progress of the Task and Finish Group









