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2. INFORMATION

1.1. As part of Kettering Borough Council’s ongoing maintenance programme to its council stock is the replacement of roof coverings and rainwater goods to 29 blocks of flats (4 flats per block). The modern replacement tile should have a life expectancy of approximately 60/70 years with no fungal growth.      
1.1. 27 blocks of flats have been identified in Weekley Glebe Road and 2 blocks of flats in Northumberland Road Kettering. Some blocks have a mixture of council flats and leasehold properties, all the leasehold properties have been identified and the leaseholders written to outlining the procedures and approximate costs All blocks of flats were originally constructed in the early 1950’s.  
3. PROCUREMENT PROCESS
3.1. The procurement strategy for this project involved a two stage tender process:

· 
Stage 1
Pre-qualification / financial viability 
Pass/fail

· 
Stage 2 
Technical exercise and price 

100% weighting

3.1. The specification was derived from the previous roof covering and replacement of rainwater goods contracts used in 2014/15.
3.1. A total of four contractors were invited to tender for this project, all of which were registered on Constructionline, the Government’s register of pre-qualified contractors. Two of the contractors had previously completed work for the Council.
4. 
TENDER ANALYSIS
Stage 1 – Pre-qualification / financial viability
The contractors were asked to submit three years’ financial accounts, which were analysed using an external financial appraisal model together with a financial assessment by council officers.  

Stage 2 – Technical exercise and price

The contractors submitted priced schedules, as set out below:
	Table1
Summary of Tenders

	Contractor
	Estimated Tender Value

£
	Price Difference Compared to Lowest Tender

£

	A
	305,749
	0

	B
	329,450
	23,701

	C
	331,724
	25,975

	D
	352,216
	46,467

	
	
	


The schedules were subject to a mathematical check and all were found to be correct.
3.2. At the conclusion of the two stage procurement process, Contractor A was assessed as being financially viable and having the lowest tendered price. Accordingly, it is recommended that the Council awards the Replacement of Roof Coverings and Rainwater Goods contract to Contractor A. 
5. POLICY IMPLICATIONS
3.3. It is essential that, over the next ten years a programme for the replacement of roof coverings and rain water goods on our housing stock continues to meet local housing needs. 
6. FINANCIAL RESOURCE IMPLICATIONS

3.1. The approved housing capital programme for 2015/16 contains provision of £350,000 for the Replacement of Roof Coverings and Rainwater Goods. Table 4 sets out the projected costs and how they can be met. 
	Table 4

Capital Resources  

	
	£

	Works
	305,749

	Salaries and related costs 
	4,000

	Total estimated cost of project
	310,000

	Capital programme provision 2015/16
	350,000


7. HR IMPLICATIONS 

1.1. There are no human resources implications arising from this project, which is being managed within existing staff resources. 

8. LEGAL IMPLICATIONS
8.1. Procurement activity has to comply with the law relating to procurement by public authorities and the Council’s own contract regulations. It will be necessary to enter into a contract with the successful contractor.  
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PURPOSE OF REPORT





	To award a contract for the re-roofing and replacement of rainwater goods to 29 blocks of flats (4 flats per block) in Weekley Glebe Road and Northumberland Road, Kettering.  	


























9. 	RECOMMENDATION





	The Executive Committee is asked to:


  


(a)	Accept the tender from Contractor A in the sum of £305,749 to undertake the replacement of roof coverings and rainwater goods on 29 blocks of flats in Weekley Glebe Road and Northumberland Road, Kettering.





(b)	Delegate authority to the Head of Democratic and Legal Services to conclude and sign the contracts with Contractor A.











