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2. INFORMATION
2.1 
It is good practice to set out a work programme for the year ahead, to enable planning and preparatory work, and wider engagement where necessary, to be carried out effectively. The setting of a work programme does not mean that additional items cannot come forward when required.
2.2. There are a few issues which were not addressed in the previous municipal year which remain “on the books” and for consideration in the new work programme.
2.3. There are five meetings of this committee planned during the year.
2.4. The approach of the committee in the past has been to look “up and out” at the state of the Borough, rather than “down and in” at Council services; the latter is more the remit of Monitoring and Audit Committee. For example, in the last year, the Committee carried out or oversaw pieces of work into 

· the impact of HS2 on the Borough

· the impact of welfare reform on vulnerable groups and the support they  received 

· changes to the local housing market and what it meant for future housing strategies 

· the quality and reach of bus services 

and set up a “Local Pollinators Task and Finish Group” to look at how the Council can support the growth of local bee populations. This is due to start work very shortly.
2.5. The Council’s constitution sets out that there shall be two live task and finish groups at any one time – the Local Pollinators was set up late last municipal year and Council also set up a Flexible Resourcing Task and Finish Group at its meeting in April, both of which will function over the next few months. It is likely that a Voluntary Sector Task and Finish will need to be set up this time next year to progress the four yearly review of voluntary sector groups for the period 2017-21. 

2.6. Taking into account those matters which were identified last year, the following work programme is proposed, for consideration. Other items which members may want to raise can be added to this programme. 

	Meeting date 
	Item 
	Lead officer 
	Purpose 

	17th June 


	Public Spaces Protection Order 


	Shirley Plenderleith   


	To consider the consultation response and make recommendations to the Executive Committee. 



	1st  September 


	Local Pollinators Strategy 

Play Strategy for the Borough
	Brendan Coleman

Guy Holloway
	To report back on the recommendations of the task and finish group. 

To consider an investment strategy for play areas and related leisure facilities

	1st December
	Support Services for elderly people
	John Conway 


	To examine joint working options with the health sector, particularly Kettering Hospital, to improve support services for older tenants, and assist with hospital discharges. 



	16th February

	Budget for 16/17
	Mark Dickenson 


	Consultation on the coming year’s budget

	19th April
	Voluntary Sector Funding for 2017-21
Public Health projects
	Shirley Plenderleith
Shirley Plenderleith
	To start the review of voluntary sector grants and Service Level Agreements for the next four year funding period.
Overview of joint work with NCC and NHS on public health projects 

	
	
	
	


3. POLICY IMPLICATIONS
The Committee’s role is partly to test policy assumptions and consider where policy needs to be changed or created. 
4. CONSULTATION AND CUSTOMER IMPACT
Consultation on specific items will be developed as part of the planning work. 
5. FINANCE AND HR  RESOURCE IMPLICATIONS

None at this stage, but there will be resource implications arising from most items. 
6. LEGAL IMPLICATIONS

     
None at this stage. 


Background Papers:

None 

Previous Reports/Minutes:

Last work programme in 2014/15 year. 
PURPOSE OF REPORT





To seek the committee’s views on the work programme for the coming year. 


























7.  RECOMMENDATION





That the Committee consider the draft programme above and any further items    for inclusion within it.      


  





	 








