
BOROUGH OF KETTERING

TENANTS’ FORUM

Meeting held –  9th April 2015
Present:
Councillors Jenny Henson, Ellie Manns and Keli Watts
Tenant Representatives:
Brian Kimpton 

(Counties)
(Chair)

Josephine Copson
(Alfred Street)
Trevor Nash

(Counties)

Sandra Nash

(Counties)


Jim French


(Desborough)

Garry Lockland

(Station Road)
Sue Shipham

(Highfield Road)
Roland Shipham

(Highfield Road)
Martyn Lund 

(Highfield Road)

Brent Woodford

(Ashley)

Moira Brown

(Highfield Road)
Peter Harvey

(Dahlia Road)

Hayley Fountain 

(Broughton)
Reg Carvell

(Leaseholder – Highfield Road)
Also Present:
Darren Ibell 

(Housing)

Leone Mantle

(Housing)

Linda Nash


(Housing)

Glyn Dowdall
 
(Housing)
Pearl Nathaniel

(Finance)

David Pope 

(Committee Administrator)
14.TF.107
APOLOGIES

Apologies for absence were received from Councillors Steve Bellamy, Maggie Don and David Howes. It was noted that Councillor Keli Watts was acting as substitute for Councillor Don.  
Apologies were also received from John Conway (KBC), Susan Milne, Chris Wesley and Karen Wesley.
14.TF.108
DECLARATIONS OF INTEREST


None.
14.TF.109
MINUTES

RESOLVED
that the minutes of the meeting held on 12th March 2015 be approved as a correct record and signed by the Chair

14.TF.110
MATTERS ARISING FROM THE MINUTES
14.TF.55 – Any Other Business – Former Caretaker’s House
The forum heard that KBC’s legal team had prepared a draft legal agreement which would be provided to Accommodation Concern (AC). A meeting had been held with AC to discuss the practicalities of commencing the project. 
14.TF.86 – Matters Raised by Tenants’ Forum Representatives

It was noted that work was being undertaken in conjunction with Environmental Health to manage issues of fly-tipping, which was proving to be an issue of concern. 
14.TF.101 – Environmental Budget Proposals
Maria Keane, Neighbourhood Services Manager had written to forum members who had volunteered to help with processes relating to Environmental Budget Proposal submissions and approvals. Initial meetings would commence in July, with an update being sent to volunteers within two weeks.

14.TF.104 – Any Other Business – Tenant Induction Day

The forum noted that a successful Tenant Induction Day had been held for new forum members on 13th March.
14.TF.111
MATTERS RAISED BY TENANTS’ FORUM REPRESENTATIVES

A request was made for letters to be sent to residents living in flats with bin stores, highlighting the issue of fly-tipping. The meeting heard that letters would be sent and innovative methods for dealing with the issue were being considered for introduction.
14.TF.112 
DEMENTIA FRIENDS
Deborah Clarke and Sarah Hughes from the Alzheimer’s Society attended the meeting and gave a presentation regarding facts and figures relating to dementia.

The forum heard that the Alzheimer’s Society had conceived a pilot project six months previously to talk to students in secondary school and sixth forms, providing an understanding of the needs and effects of dementia. It was important for students who may become future doctors, nurses, engineers and town planners to understand dementia in order for the creation of dementia friendly environments for people to live in. 
It was noted that approximately 8,500 people in Northamptonshire were affected by some form of dementia, with an expectation of an increase to 10,000 by 2021. The latest figures for Kettering were supplied, with 1,127 people affected by a diagnosis of dementia, with the youngest aged between 30 and 34. 

The forum was advised that dementia was not a natural part of the ageing process and was caused by diseases of the brain. Initial medical conditions could develop into dementia, which itself was an umbrella term for lots of different illnesses, the most common being Alzheimer’s, with vascular dementia as second most common. The progression of dementia was characterised by gradual declines in memory function while vascular dementia was marked by sudden declines and plateaus of memory function. 
It was heard that it was possible for people with dementia to live well and participate in society, especially with an early diagnosis. Medications were available that could halt the progression of the illness as long as they were prescribed within a specific timeframe. Initial diagnosis would generally follow a GP referral.
Forum members asked questions regarding support services in the community for tenants with possible dementia and medication availability.

The forum heard that two Dementia Friends sessions would be taking place at the council within the next month and all forum members were welcome to attend.
14.TF.113
HRA CAPITAL PROGRAMME

Darren Ibell provided the forum with a verbal update highlighting the conclusion of the 2014/15 capital programme, along with a brief indication of future plans for 2015/16. 

It was anticipated that specifics regarding the 2015/16 Capital Programme could be supplied to the Tenant Overview and Scrutiny Panel at their meeting in May, with a draft programme being supplied outlining addresses and locations for works. 

The meeting noted that the 2014/15 Capital Programme had seen an underspend of £478k, although £474k of works were currently on site, including:-

· Lift refurbishments at The Lawns and Madams Gardens
· Balcony and walkway enhancements at Dahlia Road and Scott Road
· Fire Precaution work within sheltered accommodation
· Homes For The Future Desborough - Phase 2

An impact assessment was underway to draw outcomes from the 2014-15 Capital Programme, which would help identify areas for improvement.  The service was being reviewed by the Finance Department in respect of procurement and ongoing auditability of the service and legal consultation was underway regarding the provision of contractor bonds. 

The Capital Programme for 2015-16 would provide an extensive mixture of schemes designed to rectify some historical problems faced by KBC housing stock as well as continuing to attain the Decent Homes standard and the undertaking of other statutory requirements. Plans for 2015-16 included:-

· Manor Place Street Scene project designed to impact the whole street scene and parking requirements

· Highfield Estate externals to combat issues of damp

· Year 2 of external cyclical painting contract with support from Martyn Lund

· Component replacement based on stock condition data
· Sheltered Housing Sparkles – communal area improvements and other works

· External scooter store programme with a pilot scheme at The Lawns

· Buy back Empty Homes project
· Homes for the Future Desborough Phase 3: Alexandra & Harrington
· Hampden Crescent remodelling to reduce flat sizes and increase stock numbers, including innovative heating proposals

· External Wall Insulation
· Bin Store creation on the Highfield estate
· Lift refurbishments
· Communal door entry 3 year project
· Fire Precaution works
· Car park development / resurfacing
· Garage refurbishments
· Estate Pro development 
· Review of call point systems in sheltered housing 
· Decent Homes compliancy
· Gas servicing (including full audit of the service)
· Water treatment remedial works
· Review of Callsys repair logging system

· Air source heat pump pilot

14.TF.114
TENANT OVERVIEW AND SCRUTINY PANEL – TERMS OF REFERENCE AMENDMENTS

A report was submitted to the forum, the purpose of which was to seek approval to the Terms of Reference for the Tenant Overview and Scrutiny Panel (TOSP).  

The forum was advised that the panel was accountable to the Tenants’ Forum, making the views of members of the forum very important. The original Terms of Reference (ToR) had been prepared in 2012, with the panel in place in its current form from that point onward. The work and position of the panel had developed during that time, so minor amendments to the ToR were required to accurately reflect the current format. 

The panel had progressed from a position of receiving information to one gaining more independence. The ToR were requested to be amended to reflect this situation, proving the opportunity for the panel to self-administer in terms of meetings and to send requests for information directly to relevant officers to recognise the significance of work undertaken. Officer support could still be sought where necessary.
In regards to membership of the panel, it was requested that the ToR be altered so that the Chair could seek re-election at the end of three consecutive years in the position. Existing panel members now had the knowledge to be involved in the recruitment process for new members and it was requested that this be added to the ToR. 
Other amendments included an agreement by panel members to prepare fully for meetings by reading all available information in advance and an annual review of the ToR to ensure that they were working in the best interests of both the panel and the forum. Additionally all panel members would have the opportunity for one-to-one appraisals to ensure their skills were current and relevant. 

The panel had spent a number of months deciding critical amendments to the ToR and fully supported the proposals as their approval would assist with the continuance of independence as well as maintaining and enhancing the skills of new and existing members.
RESOLVED 
that the proposed amendments to the Tenant Overview and Scrutiny Panel Terms of Reference be approved. 
14.TF.115
TENANT OVERVIEW AND SCRUTINY PANEL – REPAIRS REVIEW UPDATE

Martyn Lund provided the forum with an update of the ongoing Repairs Review that was being undertaken by the Tenant Overview and Scrutiny Panel (TOSP).

The meeting noted that the suggestion for reviewing Repairs Reporting processes had been the behest of the forum itself. The panel had undertaken to examine the process from the moment a repair was reported until the job had been completed satisfactorily. 

TOSP had noted a high number of repairs being reported, with approximately 25,000 being reported during the previous financial year against a housing stock of about 3,500. Considerations as part of the review included:-
· Was the existing reporting system fit for purpose?
· Could it be improved?
· Ensuring tenants receive a good service and value for money
Information had been requested from Brendan Coleman (Depot), Belinda Scowen (Customer Services) and Leona Mantle (Housing). All information had been collected and was being reviewed by the panel. Additionally, several “mystery shops” had been undertaken to provide an accurate picture of the repairs reporting process. Discussion had also been held with sheltered scheme managers regarding repairs reported at their schemes. A review of complaints relating to repairs was currently underway.

A number of questions had been generated as a result of the information received from the aforementioned services, with key members of staff being asked for confirmation on a number of points. A report would be brought to the forum in the summer, which was a delay from the original timetable, however it was noted as important that the review was completed to the best of the panel’s ability. 

New members were welcome to join the panel, with a recruitment process anticipated to commence in September. The meeting heard that being a panel member was a worthwhile activity and could make a real difference to tenants across the Borough. 
14.TF.116
EAST KETTERING LIAISON FORUM – TENANT REPRESENTATIVE

The forum was asked to consider and nominate a tenant representative to sit on the East Kettering Liaison Forum as a result of the resignation of the previous representative. 


No candidates were forthcoming for the position at this stage. 
14.TF.117
CONNECT
Linda Nash advised the forum that production of the next edition of Connect was underway, with an editorial meeting be held on 13th April. Delivery was expected by mid-June with articles on financial inclusion, pollinator encouragement and Police Community Support Officers recruitment included. Additional submissions were encouraged. 
14.TF.118
ANY OTHER BUSINESS

It was noted that the “Communication” section of the tenant handbook was under review, being renamed “Resident Involvement”. Forum members were asked for input into methods of encouraging tenant involvement. 

The meeting heard that feedback from estate inspections held in February was available to forum members.

14.TF.119
PRIZE DRAW

The winner of the prize draw was Brent Woodford.
14.TF.120
DATE OF NEXT MEETING
It was noted that the date for the next meeting of the forum would be Thursday 11th June 2015. 
(The meeting started at 6.30pm and ended at 7.58pm)

Signed …………………………………………..

Chair
djp
Tenants Forum No. 8
9.4.15

