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EXECUTIVE COMMITTEE
Meeting held: 18th February 2015
Present:
Councillor Russell Roberts (Chair)


Councillors Lloyd Bunday, Mark Dearing, Ian Jelley, Christopher Lamb, Jan Smith and Derek Zanger

Also Present
Councillors Maggie Don, Mary Malin, Paul Marks and Michael Tebbutt

Mr Brent Woodford (Tenants' Forum)

14.EX.70
APOLOGIES


Apologies for absence were received from Councillors Steve Bellamy and Michael Brown..

14.EX.71
DECLARATIONS OF INTEREST

None.

14.EX.72
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 14th January 2015 be approved and signed as a correct record.
14.EX.73
URGENT ITEMS

It was noted that one item of urgent business had been accepted by the Chair.

14.EX.74
THE COUNCIL'S WORK PROGRAMME

The Council's Work Programme published on 18th February 2015 was noted, having been previously emailed to members.

14.EX.75
COUNCILLOR LEARNING AND DEVELOPMENT POLICY – UPDATE


A report was submitted which sought approval of revisions to the Councillor Learning and Development Policy.


The Chair of the Member Development Group addressed the Executive.  It was noted that, during the recent assessment for reaccreditation of the Councillor Development Charter, the Member Development Group had discussed the potential use of Impact Assessments on selected training events. The proposed revisions to the policy would enable improved evaluation methods, such as Impact Assessments, to be utilised and would strengthen the Council's position in future reassessments for the Charter.

RESOLVED
that:-

(i)
the draft Councillor Learning and Development Policy be approved; and


(ii)
the revised Policy be circulated to all members and be made available on the Members' Intranet and the Council's website.
14.EX.76
DELIVERING OUR TOWN CENTRES

A report was submitted which:
· provided an update on the Purple Flag bid;
· highlighted the delivery programme for the new rising bollards and Traffic Regulation Order for Kettering as part of the Public Realm Phase 4 project; and

· set out the work being done on the Women's Tour


The report was supplemented by a presentation.


Councillor Maggie Don addressed the Committee, declaring a personal interest as a Trustee of Youthworks.  Councillor Don urged the Executive to utilise the Women's Tour as an opportunity to promote the Rebike Project, and thus the Voluntary Sector, in a positive way.


The Chair assured Councillor Don that the Executive would utilise the Women's Cycle Tour in any way it could to give a positive attitude to exercise, especially for girls, and would promote the Tour, including through the Rebike Project.

.


In discussion, Members welcomed the report and the progress being made on the Public Realm Phase 4 project, it being noted that consultation was ongoing with business owners regarding delivery times. 

The Executive was advised that the route for the Women's Cycle Tour on 19th June was yet to be finalised, and a further meeting was to be held in Kettering in March. The final stage of the race would commence in Oundle at 10.30 am and finish at Kettering Market Place at 2.30 pm, the final leg being 140 km.

The work of officers, particularly Alex Jelley and Rebecca Lees, on the bid for Purple Flag status was commended, it being noted that a decision was due in early June.
RESOLVED
that:-

(i)
the Purple Flag submission be endorsed and the good quality partnership working involved be recognised;
(ii)
the delivery of the first phase of Public Realm Phase 4 (the installation of rising bollards and a new Traffic Regulation Order) be welcomed; and

(iii)
The work being done to bring to the Women's Tour to Kettering be noted.

14.EX.77
BUDGET PROPOSALS FOR 2015/16 AND PREPARING FOR THE MEDIUM TERM


A report was submitted, the purpose of which was to report back comments that had been submitted during the budget consultation period (to date) which would enable the Executive to:-

· reconsider the main budget issues and drivers and consider their impact on the medium term

· make budget recommendations to full Council for consideration on 25th February 2015 in relation to General Fund, Capital Programme and the Housing Revenue Account – in particular the level of Council Tax to be charged for 2015/16. When doing so, members had a statutory duty to consider the medium term projections, issues and any associated risks.

· formally approve he level of council house rents that would be charged for 2015/16

Additional comments made by the Research and Development Committee and the Tenants' Forum were circulated separately at the meeting.


Revised recommendations were also circulated, it being noted that a balanced budget had been delivered this year, although it was acknowledged next year might be difficult.  The following points were noted:-

· Self-sufficiency would continue to be explored over the next 2-3 years

· The Council was in a better financial position than many other councils

· A 0% increase in Council Tax was to be recommended for a further year, making five years in total, with the Borough Council's average Council Tax bill being maintained at just over £3 per week

· Front line services would be maintained

· There would be zero cuts in funding for the voluntary sector

· A reduction in car parking charges would be maintained for a further year

· Free car parking days would be offered in 2015/16

· The Yards development would add to the appeal of the Market Street area for shoppers

· The Women's Cycle Tour would come to Kettering in June

· Newland Street Bus Shelters would be improved

· The Police customer services desk had recently opened in the Municipal Offices
· Improvements would be made to Eskdaill Street, and it would become two-way

· Town centre pedestrianisation works would continue
· The Community Fund of £40k would be maintained, which in the last year had helped to leverage-in £103k of inward investment to the Borough

The comments made during the consultation period to date having been noted and taken into account, it was

RESOLVED
that:

(i)
(a)
the comments received from the consultation process to date as detailed at Appendix B be received;

(b)
the average weekly council house rent be increased by 2.2% to £81.61 (on a 52 week year) for 2015/16 (effective from 1st April 2015);


(c)
the debt write off (as detailed in section 10 of the report) be approved;
(ii)
That the Executive recommends to Council: -

a) the Revised General Fund Budget (2014/15) and Draft General Fund Budget for (2015/16) – as detailed at Appendix A - Section 1* ;

b) the following Council Tax levels for 2015/16 in relation to Kettering Borough Council; and the associated Medium Term Financial Forecast 
	Band
	A
	B*
	C
	D
	E
	F
	G
	H

	Annual
	£136.93
	£159.75
	£182.57
	£205.39
	£251.03
	£296.67
	£342.32
	£410.78

	Weekly
	£2.63
	£3.07
	£3.51
	£3.95
	£4.83
	£5.70
	£6.58
	£7.90

	Increase per week (pence)
	0p
	0p
	0p
	0p
	0p
	0p
	0p
	0p

	Increase
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%

	* Represents the average level of the household bill within the District 


c) The Capital Programme (2014-2020) as detailed at Appendix A Section 2*;

d) The Housing Revenue Account Estimates for 2015/16 as detailed at Appendix A Section 3*.

*Please note that these references to Appendix A refer to the Draft Budget Booklet 2015/16 that was circulated as Appendix A to the January Budget report to the Executive Committee on 15th January 2014.
14.EX.78
TREASURY MANAGEMENT STRATEGY 2015/2016

A report was submitted which sought approval of the Treasury Management Strategy for 2015/16.  It was noted that the associated Prudential Indicators would be formally set by Council.

RESOLVED
that:-


(i)
the Treasury Management Policy Statement as detailed in Appendix A to the report be approved; and


(ii)
the Annual Treasury Management Strategy as detailed in Appendix B to the report be approved; and
RECOMMENDED


(iii)
The Prudential and Treasury Indicators be recommended to Council for approval as detailed in Appendix B to the report.
14.EX.79
HOUSING STRATEGY 2015/16 – 2019/20

A report was submitted which (a) advised the Executive on the Housing Strategy for consultation; (b) presented the draft Housing Strategy 2015-20 and (c) sought endorsement of the Housing Strategy 2015-20 prior to adoption by full Council.

It was noted that during the period of consultation, positive feedback had been received on the three key strategic aims, which had been considered by the Executive during the autumn of 2014, namely:-

· Increasing housing supply across all tenures

· Ensuring decent, safe and healthy homes

· Helping people to live independently

RESOLVED
that the Housing Strategy 2015-20 be endorsed and recommended to full Council for adoption.
14.EX.80
KEYWAYS HOUSING ALLOCATION SCHEME


A report was submitted which sought approval of the revised Housing Allocations Scheme, which underpinned the allocation of social rented homes to households in housing need in the Borough.


In discussion members felt the revised Scheme empowered people to live independently, particularly welcoming the inclusion of the importance of building village communities.

RESOLVED
that the revised Housing Allocation Scheme be adopted with immediate effect.
14.EX.81
TEMPORARY ACCOMMODATION FOR HOMELESS HOUSEHOLDS


A report was submitted which advised the Executive of a one-year pilot project for the Council to work in partnership with Home Group to provide temporary accommodation to eligible single homeless households at the vacant St Jude's Hostel, Kettering.


Councillor Maggie Don addressed the Executive, declaring a personal interest as a Trustee of the Kettering Centre for the Unemployed Foodbank. Cllr Don welcomed the report, and sought assurances that the building would be fitted out with beds, bedding and basic equipment.


Assurances were given that all rooms would be furnished and would contain a wash-hand basin, with a good supply of communal facilities available for residents.


The opportunity to bring a vacant premises in Kettering back into use was welcomed, it being noted that although the building was not owned by Kettering Borough Council, the proposal would save the Council money.

RESOLVED
that the partnership arrangement with Home Group be endorsed.

14.EX.82
ENERGY PARK UPDATE (URGENT ITEM)


The Chair indicated that he had accepted the above item as urgent business under the provisions of the Local Government Act 1972 Section 100B (4b), as it would help facilitate the start of negotiations with potential private sector partners, prior to the next scheduled meeting of the Executive, which would make further reports to committee more informed and able to capitalise on investment opportunities in a more timely manner.


A report was submitted which:-
· Acted as a reminded of the decision-making process to date and provided an update

· Set out the next steps that were required to conclude the work towards leveraging the commercial opportunities on the Energy Park

· Sought a number of 'in principle' commitments to facilitate negotiations to proceed with potential partners

In discussion, members noted that the work in relation to the Energy Park represented the first steps towards self-sufficiency for the Council and was welcomed.

RESOLVED
that:-


(i)
the work done to date be endorsed;


(ii)
the additional work streams and proposed actions identified within the report, including the method of procurement, be recognised and supported; and


(iii)
agreement in principle be given to:-

(a)
set up an appropriate governance structure(s) in relation to the generation and supply of energy

(b)
support capital investment for the project on the basis that it complies with the Council's policy position and emerging 'commercial development/self-sufficiency' concept.
14.EX.83
LOCAL GOVERNMENT ACT 1972
RESOLVED
that the press and public be excluded from the remainder of the meeting on the grounds that it involved items of business which included the likely disclosure of exempt information as defined by paragraphs 1-7 of Schedule 12A of the Local Government Local Government Act 1972 (as amended)

14.EX.84
ACQUISITION OF TOWN CENTRE PROPERTY


A report was submitted which sought approval for the purchase of the freehold title of property, with vacant possession.

RESOLVED
that:-


(i)
delegated authority be granted to the Head of Democratic and Legal Services to complete the purchase of Sheerness House (subject to pre-purchase surveys being completed); and


(ii)
the use options be assessed further to establish which is the most appropriate and a further report be submitted, if required, in due course.

(The meeting started at 7.00 pm and ended at 8.00 pm)

Signed ……………………………………………….

Chair

AI
Executive Committee No. 1
18.2.15

