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Briefing Note for Tenants Forum    
Re: Environmental Scheme submissions 2015/16 - suggested new approach and formal approval route  

1. 
Introduction

The purpose of this briefing note is to request that consideration be given to adopting a different approach for the submission and approval of environmental schemes next financial year.   

2. 
Background
2.1 Each financial year the Neighbourhood Management team is allocated a budget to carry out environmental schemes in their area, which is apportioned per patch. The main objectives are usually to improve the environment and enhance the lives of tenants/leaseholders by pursuing schemes that will, for example, deter/reduce anti-social behaviour and/or aesthetically improve an area.  

2.2 Where possible the schemes that are ultimately pursued are tenant led and encourage tenant involvement in terms of planned works from inception to completion. 

2.3 Unfortunately over the last two financial years the budgetary allocation for environmental schemes has not been fully utilised. The main reasons for this are environmental schemes being considered and/or pursued too late into the financial year and also conflicting workload priorities. I would stat however that the Neighbourhood Management team view this budget stream as being a valuable one which they wish to keep on the basis that a number of successful schemes have been completed to the satisfaction of residents.   

2.4 The budget allocation for next financial year 2015/16 has been set at £10,000.
3 Proposals 

It is proposed that:
3.1 
The budget allocation for next financial year is kept as one whole pot on the basis that each Neighbourhood Manager will have the opportunity of putting forward a bid for each individual scheme he/she wishes to pursue on behalf or residents.  These bids can be as low as £500 or as high as the full budgetary allocation of £10,000. 
3.2 In order to promote consistency in approach and have a clear audit trail the attached pro forma (Appendix 1) will be completed by the respective Neighbourhood Manager for each proposed scheme the pro forma (Appendix 1) will evidence not only the reasons why the scheme has been identified and submitted, but will also detail quotes received and the consultation process carried out with those tenants/leaseholders affected.  
3.3 Volunteer members of Tenants Forum will be involved in assessing, scrutinising and approving submitted schemes. Decisions in terms of approval of bids against the environmental budget will be based on laid down criterion identified and recorded on each respective pro form as outlined 3.2 above.  
3.4 A formal process will instil a competitive spirit in the Neighbourhood Management team and also promote real involvement and consultation in the decision making and approval process with the involvement of members of Tenants Forum. 

3.5 It is also proposed to present this new proposed approach at the next Tenants Forum meeting on 12 March 2015.    
4 Monitoring 
4.1 
Effective monitoring of each stage of the process will be carried out in    accordance with the timeline contained in Appendix 2.  

4.2 Progress on each scheme can then be discussed at monthly one to one meetings between the Neighbourhood Manager and Neighbourhood Services Manager, with progress per scheme being submitted to HMT and Tenants Forum on a quarterly basis.  

4.3 A tenant/leaseholder satisfaction survey will also be carried out on the completion of each scheme and reported back to H.M.T and Tenants Forum as outlined in 4.2 above. 
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