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1. Introduction

Welcome to your February edition of the HRA Capital Programme update. This month will look specifically at the financial position of the budget and provide a brief highlight roll in respect of the progress of key projects, being delivered by both Housing and Environmental Care.
As always, there will be a section on customer involvement, and I would like to take the opportunity to thank Brian and Stephen for their recent offers of support to the team in the continued delivery of two key projects within the annual programme. Brian has come on board and is now part of the Hamden Crescent Homes For The Future scheme, which will, subject to approval, see the Council completely remodel two low rise blocks which are presently housing 22 three bedroomed flats, and virtually double the number of units by creating more attractive 1 & 2 bedroom units, at a cost of circa £1.5m over the next two years. 

Stephen will be working with our Project Surveyor Dave Hopper, helping to explore funding opportunities to support our ongoing External Wall Insulation programme, which forms a key product in the Council’s Homes For The Future brand delivery. The up and coming General Election will hopefully open up a range of external funding streams for us to explore during the next financial year, and the added support Stephen will provide us in attracting some of this funding, to maximise our budgets, and deliver more benefit to more homes sooner rather than later. The importance of programmes within the Homes For The Future, are mapped out in Section 5; I’m sure you will agree it provides food for thought.
Thanks for continuing to allow this report to be presented at the Forum, and for the support you all provide to us – it is very much appreciated!!
Darren
darrenibell@kettering.gov.uk

2. Financial Update
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Observations
Major Homes For The Future schemes are considerably underspend.

Structural Improvements & Fire Precautions programmes showing considerable underspends.

Statutory requirement projects, such as Fire, Gas and Electrical upgrades all show a small overspend (within 20%).

Roof renewal programme considerably overspent (61%).

Projects with a fluid expenditure trend, such as Voids and Adaptations requires close monitoring for the remainder of the period.
Overall 14/15 budget remaining is £322,361, which represents 10% of the annual budget remaining.

3. Programme Update
Second pair of Homes For The Future delivered and returned to customers at Addison Road, Desborough.
Phase 2 of the new brick bin enclosures delivered on the Highfield estate.

Final scheme feasibility planning for Homes For The Future at Hampden Crescent approaching completion, ahead of the March deadline.
All Category 1 Decent Homes failures within the Housing stock identified and rectified.

GRP door upgrade programme at Weekley Glebe have been completed.
Works to improve walkways and balconies at Dahlia Road, Marion Square and Scott Road has commenced.
Full passenger lift upgrades at Madams Gardens and the Lawns due to commence at the end of February.
Communal door entry upgrades at Whiteford Drive underway, due for completion end of February.

Fire Risk Assessment reviews completed and remedial work issued to tender, for completion before March 2015.

Further three buy back properties identified and in the process of purchase / specify.

Roof renewal programme nearing completion, across three phases, including an initial catch up from the previous year.

2015-16 Property schedules have been issued to all responsible surveyors, driven via Estate Pro.


4. Customer Involvement
The Council is presently working on the introduction of a new Housing Strategy, which has five key objectives within it:

· Ensure decent, safe and healthy homes
· Support a thriving Housing sector

· Reduce fuel poverty

· Improve the condition and energy efficiency of the Council’s housing stock

· Reduce crime and anti-social behaviour across our estates

Ongoing customer involvement plays a pivotal role in helping the Council to successfully embed these objectives within the way it does business, in the following ways:
· Customers have a voice in respect of what is considered a “Decent Home”, encouraging a standard that is continually higher than the Government recommendation.

· Positive engagement fosters effective communication and relationship links between customers and the Council.

· Customer involvement adds value to potential grant bidding process.

· Joint working, through education and innovation, to help customers in living their lives in a comfortable and manageable manner with regards to home energy management.

· Combined approach which will harness improved communication and more bespoke solutions to specific ASB issues in certain areas.


5. A Final Thought……

At current rates of installation, it will take 150 years to insulate the remaining untreated solid wall properties in the UK. For KBC, it is likely to take around 10 years to complete all 1000 homes through the Homes For The Future scheme.
At current rates, it will take 30 years to insulate all remaining cavity wall properties and 60 years for lofts. KBC has already completed its programme, and is presently operating a top up programme, in conjunction with recognised, funding backed suppliers.

Current Government funding to tackle fuel poverty is £700m a year below what is needed. 

Nearly half of the 2.3m UK households in fuel poverty have at least one family member in work.
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		Project		Budget		Expenditure		Variance		% +/-

		Aids & Adaptations		£   217,600.00		£   228,318.12		-£   10,718.12		-5%

		Electrical Upgrades		£   56,000.00		£   60,175.77		-£   4,175.77		-7%

		Kitchens & Bathrooms		£   240,000.00		£   267,851.64		-£   27,851.64		-12%

		Communal Door Entry Upgrades		£   80,000.00		£   94,028.42		-£   14,028.42		-18%

		Central Heating Upgrades		£   178,400.00		£   198,760.47		-£   20,360.47		-11%

		Roof Renewal		£   142,400.00		£   229,907.34		-£   87,507.34		-61%

		Brickwork Repairs		£   22,400.00		£   2,695.77		£   19,704.23		88%

		GRP Door Upgrades		£   168,000.00		£   164,733.58		£   3,266.42		2%

		Voids		£   381,600.00		£   437,141.88		-£   55,541.88		-15%

		Structural Improvements		£   96,000.00		£   30,528.17		£   65,471.83		68%

		External Wall Insulation		£   205,600.00		£   246,701.95		-£   41,101.95		-20%

		Environmental Improvements		£   40,000.00		£   53,317.11		-£   13,317.11		-33%

		Oil Tank Replacement		£   32,000.00		£   35,775.83		-£   3,775.83		-12%

		Fire Risk Assessment Work		£   48,800.00		£   62,576.03		-£   13,776.03		-28%

		Car Park Enhancements		£   64,000.00		£   40,760.68		£   23,239.32		36%

		HFTF: Hampden Crescent		£   21,600.00		£   11,881.14		£   9,718.86		45%

		Fire Precautions		£   48,000.00		£   34,594.95		£   13,405.05		28%

		HFTF: Desborough		£   498,400.00		£   239,783.75		£   258,616.25		52%

		Empty Homes		£   603,200.00		£   382,105.87		£   221,094.13		37%
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