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3 BACKGROUND
3.1 At the meeting of the Executive Committee in November, Members recognised the significance of the Energy Park proposals at Burton Wold for the future growth of Kettering Borough, and endorsed the engagement of external specialist advice to prepare an options appraisal of the commercial opportunities that might exist for Kettering Borough Council. 
3.2 In line with that resolution, Local Partnerships have been engaged to offer financial expertise and Kingscote Enterprises have also been commissioned to offer specialist advice on the energy sector.
3.3 Although their work is not yet complete, what is clear is that there are a number of things that the Council will need to progress over the coming weeks so that when their work is finalised we can move swiftly. To that end, the report has a number of ‘in principle’ recommendations which, although not binding, will allow the Council to progress negotiations with a number of potential partners in the knowledge that there is committee support – something which is often very important to our private sector partners. Further reports will obviously be submitted for final decisions to be made (in accordance with the Council’s Constitution).
3.4 Consideration of this ‘urgent report’ will help facilitate the start of negotiations with potential private sector partners, prior to the next scheduled meeting of the Executive, which will make further reports to committee more informed and able to capitalise on investment opportunities in a more timely manner.
3.
OPTIONS APPRAISAL – WORK TO DATE
3.1 Significant work has been undertaken over the past couple of months; the options that may be available to the Council are becoming clearer. Whilst it is premature to discuss the options at this meeting, what is clear is that the Council needs to enter negotiations with a number of potential partners – in order to establish which options are potentially viable.

3.2 Such discussions would include clarifying what roles each partner could play, the risk -v- return issues, and importantly the governance options and procedures that will need to be considered. 
3.3 In addition to the negotiations with potential partners, given the potential scale of the opportunity, it is also clear that the initial work that is being concluded on the Options Appraisal will need to be developed into an investment grade business case.  It makes sense for the Council to continue to engage with Local Partnerships (a joint venture between the Local Government Association and HM Treasury). The Council will also continue to require sector specialist advice/support – be that from Kingscote Enterprises or other specialists.  
3.4 The Council’s Constitution sets out the procurement procedures that should be followed when commissioning work. It also outlines a number of exemptions where the normal process can be departed from. These include situations when (a) the service required is of a specialist nature and (b) is being procured through or an behalf of a consortium, association or other similar body of which the Council is a member. The Council is a full member of the LGA and the advice being sought from Local Partnerships can therefore be considered under ‘b’. If the Council were to continue to commission work from specialists within the energy sector, it is considered this would be covered by ‘a’.
3.5 Whilst the options appraisal is being finalised, it would be beneficial for the Council to focus attention on the corporate structures and governance arrangements that may be appropriate. These will need to be fully understood before any investment decision could be made and an emerging understanding of the possible options will assist in discussions with potential partners. The precise nature of these has a bearing on the potential returns on investment, and further work is required to inform such decisions. Any future report requiring a decision on investment will need to also make a specific decision about structures and governance arrangements - which are intrinsically linked to the commercial opportunity set out within it.
3.6 Finally, in order to be clear about the Council’s policy position (for negotiation purposes), it is considered prudent for the Executive to re-endorse its current policy position by having to an in-principle agreement to invest in this commercial opportunity to generate a revenue yield which accords with the Executive’s prioritisation ‘Golden Rules’. This agreement will establish Kettering Borough Council as a serious party on the negotiation table. To be clear, any final decision to invest would be made at a future Executive Committee and would be dependent on the presentation of a clear and robust business case. 
4. POLICY IMPLICATIONS AND USE OF RESOURCES
4.1 Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres

· A better education and training offer 

· A better employment offer – high grade, higher density jobs
4.2
It is very important that there continues to be a clear separation between the regulatory role and the commercial role of the Council in relation to this project. As such senior officer’s roles will be clearly detailed to ensure segregation at all times between the responsibilities the Council has as the local planning authority and use of financial stewardship of public funds.
5.
USE OF RESOURCES
5.1 The costs of engaging the required external support will be met from existing budgets. It is likely that additional costs will be incurred if the project goes ahead – these will be the subject of a future report in due course.
5.2 Within the Council Constitution, Officers have the required delegated authority to secure the external advice referred to within this report without reference to this Committee. However, given the potentially far reaching nature of the options and the potential resource implications (and risks) it was considered appropriate to formally brief the Committee and seek its continued endorsement about agreeing the principle of engaging external support for this piece of work.

1	PURPOSE OF REPORT





The purpose of this report is to;





Act as a reminder of the decision making process to date and provide an update;





To set out the next steps that are required to conclude the work towards leveraging the commercial opportunities on the Energy Park





Seek a number of  ‘in principle’ commitments to facilitate negotiations to proceed with potential partners











6	RECOMMENDATIONS





That the Executive Committee: 





Endorses the work done to date;





Recognise and support the additional work streams and proposed actions identified within the report, including the method of procurement.





Agree ‘in principle’ to;





Set up an appropriate governance structure(s) in relation to the generation and supply of energy;





Support capital investment for the project on the basis that it complies with the Council’s policy position and emerging ‘commercial development/self sufficiency’ concept.

















