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2.
INFORMATION
2.1
In 2007, Kettering Borough Council was the second local authority in the East Midlands Region to be awarded the Councillor Development Charter.  For the Council to retain its Charter Status, it is required to be re-assessed every three years.  Following assessment in 2011, the Council was successful in retaining the Charter for a further three years. Following the recent re-assessment, the Council has once again been re-accredited with the Councillor Development Charter.
2.2
In order to retain its Charter status, the Council is required to regularly review its Councillor Learning and Development Policy, which was first approved in 2005. The last review was carried out in January 2012 in response to comments made in the 2011 Assessment Report, when it was recommended that the Council strengthen its evaluation process by including a more detailed evaluation strategy. Minor changes were made in respect of evaluation of training events and links between members' training and the council's priorities, aims and objectives were strengthened.
2.3
In April 2014 the Member Development Group reviewed the Council's post-event feedback forms, which had been in use for a number of years, and recommended that revisions be made to give better information and feedback on training events. The Member Development Group also felt that there should be more robust evaluation of costs and benefits of members' training. In tandem to this, some detailed work was carried out on the benefits of impact analysis in relation to either internal or external events where the Council had incurred a significant cost in delivering the session, or where there was a big impact at community level.
2.4
The Member Development Working Group has resolved that the Council should, at some time in the future, consider the higher level Charter Plus.  To date, no Council in the East Midlands Region has achieved Charter Plus.  The requirements for Charter Plus in respect of evaluation of training and information events is much higher than for re-accreditation of the Charter. The next re-accreditation assessment will be due in 2017/18.
2.5
The specific minimum standards for the reassessment process for Charter Plus requires the Council to provide evidence that:-

· evaluation feedback contributes to further development of councillor development strategies
· it carries out an analysis of costs and benefits from councillor training and development

· some form of impact assessment at the community level exists and is used (eg by asking for feedback from partners)

2.6
The draft Councillor Learning and Development Policy is attached as Appendix 'A'. The revised document contains minor amendments to bring it up to date with current legislation. It also encompasses all the information previously contained with the addition, on page 9 of the document, of the process to be followed when an impact assessment is undertaken and the way this will be done.  The Executive's comments on the draft document are sought.
3.
CONSULTATION AND CUSTOMER IMPACT
None.
4.
POLICY IMPLICATIONS
Reaccreditation of the Charter contributes to and provides external accreditation for the development and delivery of a comprehensive member training and support programme in accordance with Council policies.  

5.
USE OF RESOURCES
5.1
Costs of reaccreditation of the Charter can currently be met from existing budget. If, however, there needs to be a sustained and significant reduction of resources in the next few years, then the corporate capacity to deliver and maintain this programme will need to be considered in that context.
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1.	PURPOSE OF REPORT





To seek approval of revisions to the Councillor Learning and Development Policy.








6.	RECOMMENDATION





	The Member Development Group recommends that:-





(i)	the draft Councillor Learning and Development Policy be approved; and





(ii)	the revised Policy be circulated to all members and be made available on the Members' Intranet and the Council's website.


   









