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2. INFORMATION
2.1. The Borough Council has traditionally budgeted a small amount of money to subsidise bus services, where doing so supports other policies or initiatives. Where sensible to do so, this money has been combined with S106 monies paid to the Borough Council for specific public transport purposes. 

2.2. These allocations are separate from the money that the County Council, as public transport authority, puts into subsidising bus routes. The County Council’s budget, even under current constraints is significantly larger than anything the Borough Council can deploy, so the Borough Council’s contribution has only ever been viewed as a way of supplementing that provision for defined and usually short term purposes. The great majority of S106 contributions for public transport go straight to NCC for them to commission services. 
2.3. The arrangements which have applied over the last three to four years are coming to an end this March, so it is appropriate to look at a new arrangement from April onwards. 

2.4. The current package of subsidy has combined equal parts of KBC money and S106 money. The S106 money came from two sources and the KBC money was originally money which paid for buses to divert to and pick up from Sheep Street in Kettering town centre, which was diverted when the traffic system was last changed in the town centre and the bus interchange at Horsemarket built.  

2.5. The following table summarises the arrangements coming to an end in 2014/15:-
Table 1 

	Source 
	Annual Amount
	Service 

	KBC 
	£20,000
	a) Service X1  to divert to railway station en route for town centre and hospital 

b) Service X1 to pick up at top of Northampton Road, to provide shuttle service into town centre for those used to accessing buses at Sheep Street who felt unable to climb the hill to Horsemarket. 

c)  Parts of the two services detailed below. 



	S106 agreement Northfield Ave retail
	£13,500
	Service 17 to divert along Northfield Avenue from its junction at Rockingham Road south – serving the retail areas along Northfield Avenue before arriving at the town centre via Lower Street – return route the same. 

	S106 agreement, Kettering Conference Centre 
	£7,000
	Service 39 to divert to KCC and in doing so provide a service for households in Thurston Drive, before rejoining its existing route along Lake Avenue and Bow Hill. 


2.6. The funding under both the S106 agreements comes to an end this financial year (2014-15). In respect of the service to KCC and Thurston Drive, this service has now been re-tendered by the County Council and will now continue, albeit served by Service 34. (The Section 106 subsidy has now ended). The Northfield Avenue service is not going to be commercially viable once the current subsidy ends in March so the service is likely to be discontinued and buses will instead continue down Rockingham Road instead of diverting along Northfield Avenue and Lower Street into town (and vice versa).

2.7. This means that KBC needs to decide which routes to subsidise from 2015/16 onwards. The 2015/16 budget includes £20,000 for bus subsidies. After consultation with the County Council and Stagecoach, as the major provider in town, it was decided to explore the extent to which services to employment areas could be improved to support shift working. Subsequent consultations with employers and employment agencies showed there was a deficit in evening, night time and early morning services to businesses with evening and over night shifts in Burton Latimer, which was making it harder to attract personnel.
2.8. After consultation, it was felt that the following package of routes could be supported by KBC and delivered by Stagecoach, for a three year period, within the existing budget. 

Table 2

	Funding
	Service subsidised
	Duration

	£20,000
(all KBC)
	a) Service X1 to divert to railway station en route for town centre and hospital.

	April or May 2015 for three years (ending March 2018)

	
	b)  Service X1 to pick up at top of Northampton Road, to provide shuttle service into town centre for those used to accessing buses at Sheep Street who felt unable to climb the hill to Horsemarket.

	

	
	c) An early morning and late evening service to the major employment areas north of Burton Latimer, to support night shifts – up to 9pm in the evening and from 6am in the morning.

 
	

	
	d) The capacity for an existing service to be diverted to serve the Roxhill employment area once it is constructed. 
	


2.9. Other service needs were explored, in particular for services covering East Kettering, and for urban and rural areas west of Kettering. In both cases, there are section 106 agreements which kick in at agreed trigger points.

2.10. When the Roxhill development is built, the bus company will need to consider diverting an existing service to serve the employment area.
3. POLICY IMPLICATIONS
3.1. The services proposed support the Council’s objectives in respect of:-

· supporting an accessible town centre; and 

· supporting local employers, in this case by making their premises more accessible for prospective and existing staff. 
4. CONSULTATION AND CUSTOMER IMPACT
4.1. Consultation has taken place with Northamptonshire County Council, Stagecoach plc and local employers and employment agencies. 

5. FINANCIAL RESOURCE IMPLICATIONS

5.1. Funds exist to provide for this service. However, a three year agreement with Stagecoach will mean that provision is made for 2016/17 and 2017/18 as well. 


Background Papers:

Email exchanges and meeting notes of dialogue with NCC and Stagecoach 

Previous Reports/Minutes:
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PURPOSE OF REPORT





To seek the committee’s views on the allocation of money for bus subsidies in the next three financial years (2015-16 to 2017-18). 


























6.      RECOMMENDATION





         The Committee is asked to endorse these new subsidy arrangements, which can be effected under officers’ delegated powers. 





	 








