Item 6(iii) – Appendix B


HOUSING STRATEGY 2015-20
ACTION PLAN
(Draft Dec 2014)

	Strategic Aim
	Objectives
	Actions


	Responsibility
	Key Partners
	Timescale
	Progress Update

	Increase housing supply across all tenures
	Ensure an increasing supply of good quality new homes of all tenures to support growth.


	Work with partners and developers to ensure that our plans for housing growth are delivered in accordance with the revised Core Spatial Strategy (CSS) for North Northamptonshire.  


	Housing Strategy and Development Manager, Head of Development Services
	
	
	

	
	
	Work in partnership with the Homes and Communities Agency and other bodies to secure funding for housing and infrastructure where required to unlock undeveloped sites, with a particular focus on the Strategic Urban Extensions.


	Head of Housing, Head of Development Services, Corporate, Housing Strategy and Development Manager
	
	
	

	
	
	Work with Local Enterprise Partnerships to identify opportunities and share housing market intelligence.
	Various
	
	
	

	
	
	Negotiate a mix of housing types and tenures on all new housing developments to meet a wide range of needs for existing and new communities, which accord with the recommendations of our Strategic Housing Market Assessment and subsequent updates.
	Housing Strategy and Development Manager
	
	
	

	
	
	Review the Strategic Housing Market Assessment and Affordable Housing Toolkit to ensure that evidence to support future planning and funding decisions remains robust and up to date.  


	Housing Strategy and Development Manager
	
	
	

	
	
	Carry out and review ward level housing market data including house prices, income etc to provide an additional evidence base to support future decisions
	Housing Strategy and Development Manager
	
	
	

	
	
	Develop the expertise required to conduct financial viability assessments on new residential developments and ensure that the amount of affordable housing developed is maximised. 


	Housing Strategy and Development Manager
	
	
	

	
	
	Continue to work with developers to revisit and if necessary renegotiate s106 contributions
	Housing Strategy and Development Manager
	
	
	

	
	
	Work with partners to develop accommodation for older people
	Housing Strategy and Development Manager
	
	
	

	Increase housing supply across all tenures
	Increase the supply of affordable homes , including a proportion of smaller one and two bed homes to meet the needs of current and future households


	Negotiate with developers and housing association partners to maximise delivery of affordable and intermediate housing on new residential developments via S106 agreements.


	Housing Strategy and Development Manager
	
	
	

	
	
	Negotiate with housing associations to develop new affordable homes on smaller infill sites within existing estates.  


	Housing Strategy and Development Manager
	
	
	

	
	
	Investigate the potential on existing Council estates to unlock land or properties to develop or convert to new affordable homes through our Hidden Homes Scheme. 


	Housing Strategy and Development Manager, Property Services Manager, Tenancy Services Manager
	
	
	

	
	
	Develop a new build feasibility study on some of our landholdings, including garage sites.


	Housing Strategy and Development Manager
	
	
	

	
	
	Bid to the Homes and Communities Agency for further funds to develop new Council homes, as well as supporting Providers to bid for additional funding when it is made available.


	Housing Strategy and Development Manager
	
	
	

	
	
	Use One for One receipts from Right to Buy sales of Council homes to develop/acquire new affordable homes.


	Housing Strategy and Development Manager
	
	
	

	
	
	Develop a Supplementary Planning Document (SPD) setting out our approach to the delivery of new affordable housing in consultation with the local community. 


	Housing Strategy and Development Manager
	
	
	

	
	
	Consider the use of a more flexible approach to provision of affordable housing, including seeking to pool commuted sums to deliver the type of affordable homes that are needed and where they are needed.


	Housing Strategy and Development Manager
	
	
	

	
	
	Continue a rolling programme of village housing needs surveys to support development of new affordable homes in our villages. 


	Housing Strategy and Development Manager
	
	
	

	
	
	Monitor the impact of the new Affordable Rent model to ensure that new affordable homes developed in our Borough remain accessible to households on low incomes
	Housing Strategy and Development Manager
	
	
	

	Increase housing supply across all tenures
	Unlock the potential of empty homes


	Monitor long term empty homes in the Borough, negotiating with owners to bring them back into use, offering incentives whenever possible. 
	Housing Strategy and Development Manager, Private Sector Housing Team
	
	
	

	
	
	Deliver the empty homes programme funded by the Homes & Communities Agency and bid for further funding to expand the project as the opportunity arises. 


	Housing Strategy and Development Manager
	
	
	

	
	
	Work with housing association partners to secure funding and bring empty homes back into use
	Housing Strategy and Development Manager
	
	
	

	
	
	Explore ways of partnership working with individual investors and private agencies to bring empty homes back into use. 


	Housing Strategy and Development Manager
	
	
	

	
	
	Identify funds so that enforcement powers can be utilised where necessary, when attempts to bring empty homes back into use voluntarily fail and neighbouring residents are at risk of harm. 


	Housing Strategy and Development Manager, Private Sector Housing Team
	
	
	

	Increase housing supply across all tenures
	Make best use of existing stock


	Work collaboratively with housing association partners to design and implement new ways of promoting and allocating affordable homes in the Borough, including further Keyways Open House Days and targeting of specific local employers (i.e. Kettering General Hospital)

	Allocations Team Leader, Housing Solutions Manager
	
	
	

	
	
	Review our Housing Allocation Scheme to widen the scope of applications which we can consider for social housing.


	Allocations Team Leader, Housing Solutions Manager
	
	
	

	
	
	Review our existing Nominations Agreements with Registered Providers to ensure they remain fit for purpose
	Allocations Team Leader, Housing Strategy and Development
	
	
	

	
	
	Monitor the letting standard for Council owned homes to ensure that they are attractive to prospective tenant and increases the number of properties accepted by the first suitable nominee

	Tenancy Services Manager
	
	
	

	
	
	Maximise income received in the Service Unit e.g. promotion of payment methods, consistency of rent in advance promotion, ensure awareness of leaseholder payment responsibilities.
	Tenancy Services Manager
	
	
	

	
	
	Continue to improve the energy efficiency of Council homes to ensure that they are warm and less expensive to heat.  

with the private sector. 


	Property Services Manager
	
	
	

	
	
	Monitor and assess lettings practices, including advertisements and marketing information, to ensure that customers receive a more responsive service comparable
	Allocations Team Leader, Tenancy Services Manager
	
	
	

	
	
	Explore other ways of making social housing attractive to prospective tenants in conjunction with housing association partners.  


	Various
	
	
	

	
	
	Continue to develop a more robust asset management system to ensure that future investment in our council homes is carried out on a transparent, systematic and needs led basis
	Tenancy Services Manager
	
	
	

	
	
	Improve understanding of tenancy failure and its causes
	Tenancy Services Manager
	
	
	

	
	
	Rigorously pursue recharges for tenant damage
	Tenancy Services Manager
	
	
	

	Ensure decent, safe and healthy homes
	Ensure decent, safe and healthy homes in the private sector


	Reviewing our Private Sector Housing Grants Policy to establish how we can best utilise our funding to improve private sector housing conditions, alongside changes to our Housing Options offer to Private Landlords

	Housing Solutions Manager, Housing Strategy and Development Manager
	
	
	

	
	
	Continue to deliver a private sector housing service which enables us to meet our statutory functions and improve house conditions where serious disrepair is found


	Private Sector Housing Manager
	
	
	

	
	
	Review  how we update our Private Sector House Condition Survey, including an investigation into the extent of fuel poverty (due 2015)


	Private Sector Housing Manager, Housing Strategy and Development Manager
	
	
	

	Ensure decent, safe and healthy homes
	Support a thriving private rented sector


	Conduct further research into the dynamics of the local private rented market as part of our review of our Housing Options offer to Private Landlords

	Housing Development Officer, Housing Policy and Performance Officer
	
	
	

	
	
	Work in partnership with a range of statutory agencies to conduct inspections of private rented homes as and when required

	Private Sector Housing Manager
	
	
	

	
	
	Deliver a rolling programme of inspections of HMOs and potential HMOs to ensure that they meet the prescribed standard and have a valid licence if required


	Private Sector Housing Manager
	
	
	

	
	
	Review information available to landlords on property maintenance and good management standards


	Private Sector Housing Manager
	
	
	

	
	
	Promote Landlord Improvement Grants and Minor Works Grants available to landlords who are willing to let their homes to our housing applicants as part of our review of an improved Housing Options offer to Private Landlords

	Housing Solutions Manager
	
	
	

	
	
	Develop a programme of events to inform landlords on their legal responsibilities including a further information evening in 2015

	Private Sector Housing Manager
	
	
	

	
	
	Encourage good management and maintenance standards with private landlords by promoting take up of the DASH Landlord Accreditation Scheme.


	Private Sector Housing Manager
	
	
	

	
	
	Provide advice, guidance and training to private tenants, to ensure they understand their rights and responsibilities and promote tenancy sustainment. 


	Private Sector Housing team
	
	
	

	
	
	Investigate the feasibility of charging for Housing Act Notices issued to Landlords.
	Private Sector Housing Manager
	
	
	

	
	
	Implement a monitoring programme of local letting agents to ensure they are compliant with the terms of the Redress Scheme
	Private Sector Housing Manager
	
	
	

	Ensure decent, safe and healthy homes
	Reduce fuel poverty


	Review the Council’s Fuel Poverty Strategy (last produced 2007/10)


	Housing Strategy and Development Manager
	
	
	

	
	
	Explore options for tackling fuel poverty through the use of Community Funds generated by new energy installations in the Borough
	Housing Strategy and Development Manager
	
	
	

	Ensure decent, safe and healthy homes
	Improve the condition and energy efficiency of the Council’s own housing stock
	Verify and update our stock condition data which is currently based on a stock condition survey carried out in 2009. 


	Property Services Manager
	
	
	

	
	
	Produce and publish a HRA Business Plan 
	Head of Housing
	
	
	

	
	
	Develop proposals for the remodelling and refurbishment of the pre-1945 Council housing stock under the Homes for the Future programme, so that it continues to provide safe and comfortable homes during the coming decades. 


	Property Services Manager
	
	
	

	
	
	As part of our Asset Management Plan Explore opportunities to demolish and replace properties which are less cost effective to maintain because of their age and construction type. 


	Housing Strategy and Development Manager, Property Services Manager
	
	
	

	
	
	Ensure that the Council’s housing stock meets the Decent Homes standard and is easy to let.


	Property Services Manager
	
	
	

	
	
	Take a strategic look at wider regeneration of Council estates, exploring opportunities for demolition of properties which are less cost effective to maintain and replacing with new build homes. 


	Housing Strategy and Development Manager, Property Services Manager
	
	
	

	
	
	Improve the efficiency and effectiveness of the Council’s responsive repairs service, introducing an appointments system as a matter of routine
	Property Services Manager
	
	
	

	Ensure decent, safe and healthy homes
	Reduce crime and anti-social behaviour across our estates


	Continue to work with the Police and other partners to provide a ‘one stop shop’ environment in order to provide faster and more comprehensive responses to anti social behaviour in our Borough. 


	Tenancy Services Manager
	
	
	

	
	
	Ensure that our policies and procedures for responding to anti social behaviour meet both the RESPECT ASB Charter for Housing and countywide standards for Northamptonshire. 


	Tenancy Services Manager
	
	
	

	
	
	Build better, safer and more sustainable neighbourhoods through improvements to security, access, outdoor facilities and community facilities on new housing developments.


	Housing Strategy and Development Manager, Head of Development Services
	
	
	

	
	
	Support and empower residents to co-design and help plan for the delivery of new developments on their estates.  


	Housing Strategy and Development Manager, 
	
	
	

	
	
	Agree local lettings policies on all new affordable housing developments of six units or more, and existing housing schemes where anti social behaviour has been prevalent, to reduce incidents of anti social behaviour and promote sustainable communities.  


	Housing Strategy and Development Manager, Allocations Team Leader
	
	
	

	
	
	Use the learning from the Sackville Street intensive tenancy sign up pilot and expand to other Council housing schemes, to ensure that new tenants fully understand their obligations as a tenant, are helped to settle into their new home quickly and contribute towards creating a settled community – more intensive support for Introductory Tenants. 


	Tenancy Support Team
	
	
	

	
	
	Continue with our monthly inspections of Council housing estates to identify the causes of anti social behaviour and agree solutions with local residents.
	Tenancy Services Manager
	
	
	

	
	
	Continue to develop a victim centred approach and robust response to reports of hate crime and domestic violence
	Tenancy Services Manager
	
	
	

	
	
	Focus on intervention at the earliest possible opportunity to tackle anti-social behaviour
	Tenancy Services Manager
	
	
	

	
	
	Encourage community responsibility and a good sense of community spirit.
	Tenancy Services Manager
	
	
	

	Helping people to live independently
	Prevent homelessness whenever possible through high quality advice and assistance.


	Review the delivery of our services to the homeless to ensure that they are both customer focused and cost effective to the Council.  


	Homelessness Manager, Housing Solutions Manager
	
	
	

	
	
	Improve performance in processing homeless applications to reduce the length of time applicants spend in temporary accommodation.


	Housing Solutions Manager
	
	
	

	
	
	Reduce the use of temporary accommodation through homelessness prevention work and bring our homelessness expenses under control. 


	Housing Solutions Manager
	
	
	

	
	
	Investigate alternative temporary accommodation options to the use of Bed and Breakfast for single homeless people
	Housing Solutions Manager
	
	
	

	
	
	Review our prevention tools to ensure that our Housing Options team have the appropriate tools to tackle the most common causes of homelessness. 


	Housing Solutions Manager
	
	
	

	
	
	Commit to the principles of No Second Night Out and work with Accommodation Concern’s street outreach worker to help rough sleepers into accommodation and reduce rough sleeping in our Borough. 


	Housing Solutions Manager
	
	
	

	
	
	Work proactively with the County Council to ensure that housing options are effectively integrated to support chaotic adults and troubled families. 


	Housing Solutions Manager
	
	
	

	
	
	Develop a multi agency approach to youth homelessness.  


	Housing Solutions Manager
	
	
	

	
	
	Review our joint working protocol with Children and Young People’s Services at the County Council to ensure that 16 and 17 year olds who are homeless receive appropriate support and can access suitable accommodation when needed. 


	Housing Solutions Manager
	
	
	

	
	
	Continue to deliver services such as tenancy training courses, which support tenants to maintain their tenancies and reduce the rate of tenancy failure.


	Tenancy Services Manager
	
	
	

	
	
	Work with Mental Health services and Probation to achieve better housing outcomes for those leaving institutional care. 

	Head of Housing, Tenancy Services Manager, Housing Solutions Manager
	
	
	

	Helping people to live independently
	Work with those most affected by welfare reform to mitigate the negative impact it has had on their lives.


	Develop a range of advice and support services for vulnerable, low income households.  Monitor to assess the outcomes from the pilot.

	Tenancy Services Manager, Tenancy Support Team
	
	
	

	
	
	Invest in additional tenancy support provided to Council tenants to minimise the risk of tenancy breakdown. 


	Tenancy Services Manager
	
	
	

	
	
	Pilot leasing scheme to assist partner agencies providing supported single person accommodation

	Tenancy Services Manager, Allocations Team Leader
	
	
	

	
	
	Further develop LifePlan services to help tenants into work, volunteering, education and training. 


	Tenancy Support Team
	
	
	

	
	
	Review the pre-eviction protocol agreed by all social housing providers with homes across the Borough.


	Housing Solutions Manager
	
	
	

	
	
	Review the role of the Neighbourhood Management Service to ensure that it has the capacity to meet the needs of our tenants whilst at the same time fulfilling our Landlord responsibility in effectively managing/supporting tenancies. This will include the introduction of periodic tenancy visits.
	Tenancy Services Manager
	
	
	

	
	
	Continue to monitor the impacts of welfare reforms, anticipate how residents will be affected and offer support where necessary. 


	Tenancy Services Manager, Housing Strategy and Development Manager
	
	
	

	Helping people to live independently
	Ensure that accommodation and services provided for elderly remains relevant and responsive to their needs.


	Develop a strategy for the provision of older people’s accommodation across the Borough.


	Housing Strategy and Development, Supported Housing Manager
	
	
	

	
	
	Negotiate a mix of property types and tenures for older people in the Strategic Urban Extensions.  


	Housing Strategy and Development Manager
	
	
	

	
	
	Develop specialist accommodation to purchase, rent or part buy for older people, including extra care housing.


	Housing Strategy and Development Manager
	
	
	

	Helping people to live independently
	Improving the range of housing options for vulnerable people with support where necessary
	Closer working with the NHS to reduce strain on their services and provide better living standards for those currently living in NHS care, including the vulnerable, disabled and elderly people.


	Head of Housing, Tenancy Services Manager
	
	
	

	
	
	Create options for people with learning disabilities to live in the community including those currently living in hospital.


	Tenancy Services Manager, Housing Strategy and Development Manager
	
	
	

	
	
	Develop more bungalows to full mobility standards in affordable housing schemes. 


	Housing Strategy and Development Manager
	
	
	

	
	
	Continue to provide a programme of disabled adaptations to Council residents and a Home Improvement Service offering Disabled Facilities Grants to those living in the private sector to enable them to continue to live independently. 


	Property Services Manager, Housing Solutions Manager
	
	
	

	
	
	Establish ways of recycling specialist equipment such as stair lifts when no longer needed to reduce waste and costs.
	Property Services Manager
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