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8th January 2015
Review of the Keyways Housing Allocation Scheme

1.
The current Housing Allocation Scheme was launched at the end of June 2013. Further amendments were approved and implemented by Executive Committee in January 2014; however, it is felt that further amendments are required in order to ensure that the scheme continues to meet local objectives and remains legally compliant.

2. There are four key reasons why a review of the existing scheme that was adopted in January 2014 is required.
These are:

· Ensure properties are let as quickly as possible.

· Help to achieve sustainable communities.

· Ensure the scheme remains in line with national guidance.

· To complement our Homelessness objectives.

Slight changes have been made to a variety of areas of the Housing Allocation Scheme; however this report will highlight four of the main proposed amendments. These will be discussed below.

2.1
Local Connection Residency
The current scheme requires an applicant to be resident in the Borough for 3 years continuously prior to acceptance onto the register. Therefore, someone who had lived all of their life in the Borough until 6 months ago, when they decided to relocate to another area, can’t be considered to join the scheme. This is in contradiction to the Homelessness legislation that only requires 6 out of 12 months or 3 out of 5 years residency. 

Therefore it is proposed that the local connection criteria be expanded to become 3 out of the last 5 years residency within the Borough. This will mean that more people can join the scheme, but still ensure they have a strong local connection to the Borough. It will also help to ensure the scheme complements our allocation duties owed to those under the homelessness legislation.

2.2
Local Connection Employment
Under the current Keyways Housing Allocation Scheme, unless an applicant has a minimum fixed term contract of 6 months or more, for 16 hours a week or more, they would be unable to be accepted onto the register. Therefore, someone who is employed under a zero hour’s contract, but is regularly working for 16 hours a week or more, can’t be considered to join the scheme. Zero hours contracts are becoming increasingly common with national employers.

Therefore it is proposed to consider applications from anyone that can demonstrate a regular working pattern of at least 16 hours a week or more. This will mean that more people can join the scheme, but still ensure they have a strong employment connection to the Borough. The scheme will no longer prevent working applicants with zero hours contracts from joining the Keyways Housing Allocation Scheme.

2.3
Homeless Households
Currently, households who have made an application as homeless and are pending a decision have their Keyways Housing Applications suspended from bidding. Also, households who are within 8 weeks of being issued a Statutorily Homeless decision on their homeless application are placed into a low priority band whilst a private rented sector offer is sourced in the first instance. The impact of this is that a household can be resident in non secure temporary accommodation, at considerable expense to the Council, for longer than necessary, as it is increasingly difficult to place our customers in the private rented sector. In addition, the household can be caused unnecessary delay in securing a settled future.

Therefore, it is proposed that households aren’t suspended from bidding whilst enquiries are made into their homelessness. Also, those who are accepted as Statutorily Homeless will be placed in Band A from the date of their homelessness acceptance. A private rented sector offer will be explored at the same time as they are able to bid on Keyways. This will mean that more households with a high level of housing need are able to bid each week for available properties. In addition, the Keyways Housing Allocation Scheme will better complement the Council’s homeless prevention options for our customers.
2.4 
Expanding access for those ‘adequately housed’ 

A growing number of applications are received from households that are resident in the private rented sector, that are in employment, but we deem to be adequately housed. Therefore, a customer who is working and unable to afford to purchase a property, is also unable to access social rented accommodation, meaning they are unable to gain greater security of tenure. If more working applicants were able to join the Keyways Housing Allocation Scheme, the Council would be better placed to meet the needs of local lettings policies, therefore creating more sustainable communities.

Therefore, it is proposed that working households in the private rented sector, who can continuously demonstrate they are a satisfactory tenant, can join the Keyways Housing Register. This will mean that more working people can join the Keyways Housing Allocation Scheme to help create balanced sustainable communities. The scheme will no longer prevent working applicants, who are unable to purchase a property, from joining the scheme. They will be able to access greater security of tenure than they currently hold in the private rented sector. 
3.
In addition to the four changes outlined above, further changes include:

· The removal of the age preference when allocating disabled adapted bungalows, meaning adapted bungalows will be allocated to those needing the adaption first.
· A more formal review process for those who do not agree with a decision made on any aspect of their Keyways Housing Application. This will mean a more consistent approach to the review process. 
· The number of working days to respond to a new Keyways Housing Application has been extended from 5 to 10. This time scale is more realistic and will help manage customer expectations. 

4.
The draft amended version of the Keyways Housing Allocation Scheme containing all of the proposed changes is available to download from www.kettering.gov.uk/housing
The public consultation period runs until 19th January 2015, any comments on the revised scheme can be sent to ketteringkeyways@kettering.gov.uk before this date. We will review the proposed changes once the consultation has closed. The final version of the Keyways Housing Allocation Scheme will be presented to the Council’s Executive Committee on 18th February 2015.

Should you require any further information on the proposed changes, please contact Lucy Hughes, Allocation Team Leader on 01536 534261. 
Lucy Hughes 12th December 2014
This report asks the Tenants Forum to participate in the public consultation of the revision to the Keyways Housing Allocation Scheme.
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