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2
BACKGROUND INFORMATION

2.1
Kettering Borough lies within the South East Midlands, which is predominantly a growth area, and is expected to facilitate growth of some 13,100 homes and 16,200 new jobs by 2021.

2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres
· A better education and training offer 

· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centres and the skills base will be persuasive to inward investors. Similarly, high grade employment supports vibrant town centres.

2.4 The Council has a vision to create town centres that are Characterful, Distinctive, and Fun. This vision has been externally validated by an independent planning inspector, and now sits firmly within our planning policy for Kettering Town Centre. 
2.5 This report gives a run-through of what is happening with a number of key projects that each contribute towards the delivery of this vision. They showcase the diversity of our approach to the town centre, but also some commonalities in terms of partnership working and community engagement.
3 CHRISTMAS PROGRAMME
3.1 I’m sure that everyone will join me in congratulating the team responsible for the Big Switch On this year, which was a resounding success and testament to their hard work and dedication to the Claus! It was great to see so many people, and so many of you, out there supporting our town centre and joining in the fun. But we haven’t finished there – so I thought I would highlight what else there is to look forward to during the Festive period:
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3.2 Tomorrow (11th December) the phenomenon that is Disney’s ‘Frozen’ comes to Kettering, with a big screen showing of it on the Market Place at 5pm. For those of you with young children or grand children, I’m sure I don’t need to explain the importance of this massive event! For those of you who don’t, I can only describe it as the cinematic equivalent of a Royal visit! This will be followed by showings of ‘The Polar Express’ on 18th December at 5pm and ‘Miracle on 34th Street’ on 20th December at 3pm. All of these movie nights are free to everyone, so come along and enjoy the festive spirit! 
3.3 Lighthouse Theatre’s production of Aladdin kicks of on Friday (12th December) and runs right through Christmas and into the new year, with closing night being the 4th January. For more information, or to book tickets, please go to the Lighthouse Theatre’s website: www.lighthousetheatre.co.uk.
3.4 There is much more going on than space here allows for, so to wrap up this section of the report, here is the full programme:
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4 PARTNERSHIP WORKING
4.1 There are a number of initiatives that the Council is involved in and leading on within the town centre, and around the Borough, that are great examples of the importance partnership working plays in delivering key strategies. This section of the report takes a couple of the best examples to give a flavour of things.

4.2 Business in the Community
The Council has joined forces with the Business in the Community ‘Healthy High Streets’ campaign, which is led by Boots, Marks and Spencers, Santander and the Co-Op. It’s a great way of securing private sector support for town centre events and regeneration, and though only a few months into its life, is already beginning to bear fruit – the support offered during the Christmas Programme has been fantastic, and there are some great ideas being worked on for implementation in the new year.

4.3 Purple Flag
A number of partner organisations, community groups and businesses are part of the Purple Flag taskforce, which is led by KBC and aims to help support and enhance the night time economy. The strong working relationship with Northamptonshire Police that has grown out of this project is a prime example of how getting around a table and discussing issues facing the town can bring everyone together in developing solutions to them. The businesses that have got involved in this project have also played an important role, and we’re very hopeful of securing that Purple Flag next year.
5 MARKET UPDATE
 
[image: image3]                        
[image: image4]
5.1 The development of Kettering’s markets goes on at a pace with October’s figures being the highest they have ever been across all four of our regular markets. As the following 4 graphs clearly show, we are delivering a package to traders that is bringing them in on all fronts. Though not complete at the time of drafting this report, November sees this trend continue.
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[image: image7.emf]Thursday Market regular pitches
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5.2 Part of the reason why our Markets are becoming so well regarded within the trade is that we blend speciality markets within our regular traders and other events. The Big Switch On, for instance, saw 17 market stalls set up selling Christmas-orientated wares. This weekend sees the return of the popular Teenage Market – with 16/17 teenage traders pitching up alongside 23 normal traders. We’re very proud of those numbers as it should represent our busiest single day since we took the management back in-house a few years ago. 

5.3 We won’t rest on our laurels though, as we’ve got plans to continue to build those figures in 2015.
6 TOWNCENTRE HEALTHCHECK
6.1 As part of the annual monitoring structure for the Kettering Town Centre Area Action that was adopted by the Council on 6th July 2011, a report was taken to the Planning Policy Committee on 5th November 2014 setting out how the Council had fared in delivering on the aims of that document.
6.2 The full report is available to download from the Council’s website (http://www.kettering.gov.uk/meetings/meeting/1308/planning_policy_committee), but this report takes some of the key bits of information as a summary.
6.3 The Plan sets out a target for at least 957 new dwellings to be delivered by 2021 within the town centre area. In the 3 years since adoption of the document, 175 have already come forward – which equtes to 19% of that target number. Given the issues that have faced the housing market during that 3 year period, this is a fantatic success story. We’re confident that as the market begins to recover, and there are clear signs that this is happening, we’re on course to deliver the target number on schedule.
6.4 The report outlines a number of regeneration projects that are underway and on course for delivery – Soan’s Yard and Public Realm Phase 4 being two that have previously been discussed at Executive Committee. It also makes reference to some key transport infrastructure improvements that are scheduled to happen in the next 12 months – the junction improvements at Sheep Street/Northampton Road/Station Road and the Newlands Street bus interchange – as well as longer term projects such as making Eskdail Street two-way. 

6.5 The synergy between the regeneration projects and transport improvements cannot be overstated – as without the latter the former become much less viable. Likewise, the link between those improvements being made and the wider growth agenda is picked up. The improvements mentioned above are all brought about via s106 agreements on housing development within the Borough.

6.6 Finally, the report outlines the current status of the town’s occupancy rates vis-à-vis the national average. We have, over the past 4 years or so, steadily improved our position in terms of occupancy within the plan area. This has been reported to the Executive on an annual basis. It is, therefore, very satisfying to be in a position to report the same is true of this year.
6.7 As the graph below indicates, we’ve maintained our position at 90% occupied – an improvement of 2% over the 5 year period. The national average, by comparison, is down 1.5% over that same period – despite improvements in the last few years. It is also worth noting that the data collected for the healthcheck deliberately left out those properties undergoing renovation works at the time of the count. Since that count there have been some additional occupancy, meaning that our actual level at time of writing this report is around 91% - a great success story that everyone involved with should be proud of.
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7 POLICY IMPLICATIONS AND USE OF RESOURCES

7.1 Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres

· A better education and training offer 

· A better employment offer – high grade, higher density jobs
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1	PURPOSE OF REPORT





To remind the Committee of the remaining events within this year’s exciting Christmas Programme


To outline how the good partnership working the Council is engaged in with town centre businesses and organisations


To provide an update on Kettering’s markets


To present the most recent Town Centre Healthcheck








8	RECOMMENDATION





That the Executive Committee: 





Recognises the excellent work being undertaken to ensure that this year’s Christmas Programme is better than ever before


Endorses the approach being taken on a number of projects and initiatives to work collaboratively with businesses, organisations and community groups


Welcomes news that Kettering’s markets are growing steadily, as well as looking forward to the plans for next year


Supports the work being done across the Council to successfully deliver on the aims of the Kettering Town Centre Area Action Plan
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