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EXECUTIVE COMMITTEE
Meeting held: 12th November 2014
Present:
Councillor Russell Roberts (Chair)


Councillors Steve Bellamy, Michael Brown, Lloyd Bunday, Mark Dearing, Ian Jelley, Jan Smith and Derek Zanger

Also Present
Councillors Linda Adams, June Derbyshire, Paul Marks, David Soans and Michael Tebbutt.

14.EX.39
APOLOGIES


Apologies for absence were received from Councillor Christopher Lamb.

14.EX.40
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 15th October 2014 be approved and signed as a correct record, subject to the addition of Councillor Mark Dearing to the list of those present.
14.EX.41
DECLARATIONS OF INTEREST

Councillor Mark Dearing declared a personal, pecuniary interest in Item 13 on the agenda as a private sector landlord and a personal interest in Item 16 (The Hawthorns).
14.EX.42
THE COUNCIL'S WORK PROGRAMME

The Council's Work Programme published on 10th November 2014 was noted, having been previously emailed to members.
14.EX.43
LAND AT THE HAWTHORNS, DESBOROUGH

A report was submitted which updated the Executive on matters relating to the Hawthorn Development site and considered what further action should be taken with regard to the future of the Hawthorns site, and other land previously considered as part of a collaboration agreement with the Central England Co-operative Society.

The following representations were made to the Executive under the Council's Right to Speak policy:-

Councillors David Soans and Michael Tebbutt (Ward Councillors)


Councillor Soans advised that the Steering Group had now appointed a Project Manager. The Steering Group was in favour of limited and controlled development on the Hawthorns site. Planning consultants were expected to bring a full report to the Steering Group by the end of December 2014.  Councillor Soans urged the Executive to delay any decision on the future of the site, giving the Steering Group time to complete their work. He stated that funding was in place for the completion of the Neighbourhood Plan and good progress was being made, although more officer support from the Council would be appreciated.


Councillor Tebbutt reminded the Executive of the emerging Core Spatial Strategy policies 19 and 20 in respect of green infrastructure and the Ise Valley, and policy 4 in respect of biodiversity and geodiversity.  He also drew members' attention to the Transport Plan for Kettering, which identified that better links between Rothwell, Desborough and Kettering were required and that bridleways must be respected.


Desborough Community Development Trust, Steering Group and Hawthorns Forum


(Beryl Norman, Jean Wardle and Paula Holmes)

The following points were put to the Executive:-

· Residents of Desborough felt the town was a good place to live and had a long and vested interest in Tailby Meadow, which was well used by walkers and dog owners

· There was cross-party support for the Right to Bid

· There was a good response to the consultation and the Council had a duty to the residents of Desborough to engage with them

· The Executive was invited to walk through Tailby Meadow and attend a meeting of the Hawthorns Forum

· The town does not wish to lose the asset and an opportunity exists for a beacon development within the Borough

· Funding for a feasibility study had been applied for

· Funding had been secured for a detailed study into Community Land Trust status, which had been applied for
· A community-led housing project for The Hawthorns would be interwoven into the Neighbourhood Plan and would give more opportunities for future funding

Members of the Public

(Lynda Wilson, Mary McNealy and Richard King)

· Health and well-being were very important, as was the maintenance of green corridors and the protection of marshland areas

· The Executive was asked to delay any action on the future of the site until after the Neighbourhood Plan process had concluded

· The site was an asset for the people of Desborough

Councillor Linda Adams (Kettering Borough Council Labour Group)

· Reference was made to the previous decision in December 2013 and the requirements of the Localism Act

· All funds from the site should be spent specifically in Desborough

· People want to be involved in shaping their community

Councillor Alan Matthews (Desborough Town Council)
· Desborough Town Council are in support of the bid for the grant for a feasibility study

· Desborough Town Council is the lead body on the Steering Group for the Neighbourhood Plan

· There was no direct access to the co-op’s land, other than through the land owned by the Council 
The Chair thanked all speakers for their comments.

During debate on the report, and taking into account all the comments made by the speakers, it was noted that it was important for the Council to test the market and find out the value of the land, as it had a statutory duty to use its assets to obtain best value for the Borough as a whole. Securing outline planning permission would enhance the value of the land.

Alternative Options Considered

(i)
To support the Town Council's bid for funding for a feasibility study and give the Town Council and the wider community more time to finish the Neighbourhood Plan and develop workable and viable proposals for the site.

(ii)
To enter into a collaboration agreement with the Co-op as adjacent landowner to allow a master plan to be developed covering Phase 1 and Phase 2 as set out in the Co-op proposal. This would include seeking outline planning consent with a view to marketing the land for sale.

RESOLVED
that:-

(i)
the Head of Democratic and Legal Services be authorised to negotiate and enter into a collaboration agreement with the Central Midlands Co-op in respect of the land identified in the Appendix to the report, which will include:-

(a) 
seeking an outline planning permission for the land

(b) 
marketing the land


(ii)
the outcome of the marketing exercise be reported to the Executive prior to disposal (thereby requiring the collaboration agreement to reflect this disposal point);and


(iii)
the Hawthorns Forum and the Desborough Town Council be informed that the Executive is unable to support their bid to fund a feasibility study.
14.EX.44
DELIVERING GROWTH: LOCAL ENERGY SUPPLY AND GENERATION

A report was submitted which:
· Reminded members of the Energy Park proposals that are being developed by First Renewables Ltd;

· Discussed the opportunities that may be available to the Council (and local residents) as the development moves forward;

· Decided how best to identify, evaluate and present the different options that may be available through the engagement of specialist external support and advice.

Members spoke in support of the proposals and welcomed the opportunity to bring green, low carbon energy generation into the Borough for the benefit of residents.


It was noted that it was important that there continued to be a clear separation between the regulatory role and the commercial role of the Council in relation to this project.

RESOLVED
that:-

(i)
the significance of the Energy Park proposals for the future growth of Kettering Borough be recognised;

(ii)
the engagement of external specialist advice to prepare an options appraisal (as outlined in section 4 of the report) be endorsed; and

(iii)
the importance of ensuring a clear delineation of roles moving forward be noted.
14.EX.45
MAINTAINING A DURABLE BUDGET

A report was submitted which:-

· Provided Members with a case study on New Homes Bonus

· Reminded Members of the Council's medium term financial strategy and associated guiding principles

· Illustrated the latest budget model, the delivery of efficiency savings for 2014/15 and the estimated level of budget savings that may be required over the next few years


The report also provided members with the following:-

· An outline budget timetable for 2015/16

· An update on Business Rates pooling


It was noted that an indicative grant allocation for 2015/16 had been received, but this could be affected by the Chancellor's Autumn Statement.  The actual grant allocation would be reported to the Executive on 10th December 2014.  Savings of £450,000 were required to deliver a balanced budget.  A timetable for the budget process was noted.

It was noted that the Council had been asked by other councils in Northamptonshire to take the lead on Business Rates pooling, reflecting and recognising the quality of the Council's finance team.


Members referred to the Council's success in recent years in holding Council tax at its 2010 level,  maintaining support for the voluntary sector and maintaining front line services,  had been delivered alongside the introduction of free parking days in the Council's car parks, help for disabled people and the creation of a Community Fund.

RESOLVED
that:-

(i)
the continued success the Council has achieved in attracting external funding be noted;
(ii)
the Council’s Medium Term Financial Strategy and associated guiding principles be noted;
(iii)
the summary budget timetable for 2015/16 (as outlined in Appendix B) be noted; and

(iv)
changes to the composition of the Northants Business Rates Pool effective from 2015/16 be endorsed.
14.EX.46
VOLUNTARY SECTOR GRANTS – REVIEW OF GLOBAL FUNDING

A report was submitted which:-

· Reviewed the global level of funding for Voluntary Sector Service Level Agreements (SLAs), in line with a previous decision of the Executive Committee, half way through the current four year SLA period in the light of the Council’s medium term financial position;

· Sought a decision about whether the Global level of the funding should remain the same for year 3 and 4 of the SLA period (as it was in years 1 and 2);

· specifically considered the Service Level agreement that was awarded against the ‘independent living’ specification – and considered whether the initial two year funding awards should now be extended for a further two years (to bring them in line with the other SLAs)


In debate Members noted that the financial forecast discussed in the previous item on the agenda included budget for SLAs going forward.  However, it was felt that in two years' time, the Council may find itself in a position where it needed to consider what funding was available for SLAs in future.

It was confirmed that health checks were carried out on all service providers in receipt of a SLA. The work of service providers in helping people live independently was commended, it being noted that vital work was being done to help people stay in their own homes.

RESOLVED
that:-
(i)
the current global budget provision for Voluntary Sector SLAs be extended for a further two year period (i.e. for 2015/16 and 2016/17).

(ii)
the SLA for ‘Independent Living’ be extended for a further two years (i.e. for 2015/16 and 2016/17).

(Councillor Mark Dearing declared a personal and prejudicial interest in the following item as a private sector landlord and left the meeting room during 

discussion thereon)
14.EX.47
HOUSING STRATEGY 2015/16 – 2019/20: DECENT, SAFE AND HEALTHY HOMES
The second of three reports was submitted which focused on the strategic aims of the new Housing Strategy. Specifically, this report focused on the Council's work to ensure that homes within the Borough are decent, safe and healthy. The report covered.
a. the changing housing market and why there was a need more than ever to ensure decent, safe and healthy homes; 

b. the continuing work and specific projects that have been undertaken over the last few years in this area; and 

c. how the Council could work with partners across all tenures to ensure that we maximise the number of homes that are decent, safe and healthy.

In discussion the report was welcomed by the Executive and it was felt the Council were working hard to improve standards in the private sector rental market. It was noted that work was continuing with landlords on bringing homes back to the market in a decent condition.
RESOLVED
that the strategic priority to ensure decent, safe and healthy homes, as set out in the report, be endorsed.
14.EX.48
ANTISOCIAL BEHAVIOUR, CRIME AND POLICING ACT 2014

A report was submitted which provided the Executive with an overview of the new Anti-social Behaviour, Crime and Policing Act 2014 and considered authorisations required to implement the provisions of the Act.

It was noted that an associated report on Public Places Protection Orders would be brought to the Executive early in 2015.

RESOLVED

that:-
(i)
the new powers available to the Council to tackle anti-social behaviour be noted;

(ii)
authority to issue Community Protection Notices and Fixed Penalty Notices under Part 4 Chapter 1 of Anti-Social Behaviour Crime and Policing Act 2014 be delegated to:

· The Head of Housing 

· The Head of Environmental Health

· The Head of Community Services
(iii)
authority to issues Closure Notices for a 24 hour period under part 4 Chapter 3 of the Social Behaviour Crime and Policing Act 2014 be delegated to:

· The Head of Housing 

· The Head of Environmental Health

(iv)
it be noted that the Chief Executive designates the Deputy Chief Executives and the Head of Democratic and Legal Services to act on his behalf to grant an extension of the closure order for 24 hours or grant an order for a 48 hour period;

(v)
it be recommended to Council that the Council’s scheme of delegation be amended to reflect the changes set out in 2 and 3 above as set out in appendix 3;

(vi)
authority be given for the Acting Head of Financial Services to fix a level for Fixed Penalty Notices, in line with the Council’s guiding principles, and in agreement with partner agencies; and

(vii)
a report be submitted to a future meeting of the committee on the potential provisions of a Public Spaces Protection Order covering the town centre of Kettering and surrounding areas.
14.EX.49
THE OPENNESS OF LOCAL GOVERNMENT BODIES REGULATIONS AND THE USE OF SOCIAL MEDIA AT COUNCIL MEETINGS

A report was submitted which informed the Executive of the introduction of the Openness of Local Government Bodies Regulations and the implications for council meetings, and which asked the Executive to consider a protocol for members of the public wishing to film and use social media in council meetings.


It was noted that a further report on the use of social media in council meetings by members was due to be considered by the Standards Advisory Committee prior to submission to the Executive at a future meeting.


The Portfolio Holder for Communications advised that he had attended the meeting of the Standards Advisory Committee where the protocol had been considered, where a good debate had been held.


Discussion was held on the status of any filmed record of proceedings and it was noted that the proper record would remain as the minutes of the meeting, signed as a correct record by the Chair.  It was felt that this should be embedded in the protocol and in any subsequent publicity.


It was also felt that all references to the Chair in the protocol should be amended to read "the Chair or his/her representative".


Debate ensued on the role of officers at Council meetings.  It was felt that officers not involved in giving advice in relation to any decisions should have the right not to be filmed or recorded. It was noted the situation was different for senior officers, who, as a general rule, should expect to be filmed and recorded.  However, it was felt that there may be exceptional circumstances where filming of officers or other people present at the meeting should not be allowed, particularly where this may place such a person at risk.  The right in such cases not to be filmed or recorded should be balanced with the need for the process to be open and transparent.  Members recommended that the words "advising on" the decision-making process should be added to the penultimate paragraph of page two of the protocol.


Following the discussion, it was agreed that the Chief Executive would incorporate the above minor amendments into the protocol before it was submitted to full Council for consideration, together with some wording regarding filming of members of the public, over which the Council had little responsibility or control other than to prohibit this through the Chair at the start of the meeting when members of the public had expressed a wish that they not be recorded or filmed.

RESOLVED
that, subject to the minor amendments detailed above, the Protocol for Members of the Public wishing to film and report on meetings of Kettering Borough Council be recommended to Council for adoption as part of the Council's Constitution.
(The meeting started at 7.00 pm and ended at 8.50 pm)

Signed ……………………………………………….

Chair

AI
Executive Committee No. 1
12.11.14

