
VOLUNTARY SECTOR INFRASTRUCTURE WORKING PARTY

Meeting held: 16th December 2004 and 22nd December 2004 

At Kettering Borough Council

Present: 
Councillor Les Patterson (Northants County Council) Chair



Councillors Freer and Humfrey (Kettering Borough Council)



Rosemary Hadaway (Voluntary Sector)

Also Present:
Valerie Hitchman (Kettering Borough Council)



Catherine  Noonan (Northants County Council)



Sarah Goodman (Kettering Borough Council)

Election of Chair

RESOLVED

that Councillor Patterson be elected Chair of the Working


Party.

Declarations of Interest

Councillor Freer declared a personal interest as Honorary President of Kettering Volunteer Centre.

Process

It was noted that Northants County Council (NCC) were providing funding of £40,000 and Kettering Borough Council (KBC) were providing funding of £20,000 – KBC’s being for a 4 year period and NCC’s for a 1 year period, before review.  Three organisations had submitted applications to provide Voluntary Sector Infrastructure in Kettering. 

The process for the organisations seeking funding was to give a 10-minute presentation to the Working Party, followed by them being asked 4 pre-determined questions.

It was noted that a Panel of the Local Strategic Partnership had considered the applications and provided a scored outcome, however the Working Party agreed to hear all presentations prior to being given the scored outcomes to ensure that no influence could be brought to bear.    

Councillor Patterson advised that he had delegated authority to make decision on the Voluntary Sector Infrastructure provider on behalf of NCC. With regard to Kettering Borough Council it was noted that decision would be made by the Executive Committee on 12th January 2005.

Presentations and Questions

Kettering Volunteer Centre, SERVE and Groundwork Trust all gave a presentation to the meeting based on the following question:

What do you consider to be the priority actions needed in the first year to provide a local infrastructure organisation service to voluntary and community sector organisations in Kettering?

Presentations were circulated by all organisations. The Working Party then asked the following questions to all organisations and scored them accordingly.

1. What do you believe are the core functions of a local Infrastructure Agency?

2. How will you manage the contract within your organisation?

3. What do you consider to be the potential risks your organisation faces in delivering this specification and how will you manage these?

4. How will you work with the voluntary and community sector to ensure that more 1st tier organisations views are represented at local, sub-regional, regional and national levels?       

	Q
	Kettering Volunteer Sector
	SERVE
	Groundwork Trust

	1
	· Want to join sectors together to work more effectively as one feeding information both up and down

· Many voluntary organisations don’t feel strong enough to stand alone – KVC can be middle man

· Facilitating support allows organisations to come together and work together as family

· Organisations know what they need and its important all have access to that information

· Much work is to deliver these areas and feedback to KBC/NCC and ensure organisations work effectively


	· Support existing organisations with problems

· Identify opportunities in the community

· Promote volunteering and retain existing volunteers
	· About adding value

· Have delivered in Lincoln

· Development of organisations

· Technical and development support

· Practical services, liaison networking across sectors

· Representation enabling organisations to contribute

· Website, local compacts and accessing funds

· Promote volunteering/supporting volunteers

	2
	· Hope to employ fundraiser

· Want to teach organisations to fundraise to allow them to stand alone

· Process of establishing strategic steps

· Business development – top down and bottom up

· New personnel in place to deliver new approach

· Management Committee confidence in staff

· Skills of trustees to be better utilised
	· 2 additional staff just 
employed

· Committed to work 
together and move 
forward with other 
organisations such 
as Volunteer Bureau 
in Oundle

· Community 
Development 
Worker now 
employed 

· General Manager to 
be employed in 
Spring 2005 who 
could cover East 
Northants and 
Kettering 

· SERVE has own 
payroll/HR facilities
	· Delivered by North 
Northants 
Groundwork Trust

· Any problems 
managed by East 
Midlands Trust

· Overseen by North 
Northants 
Groundwork Trust 
Board

· Steering Group 
monitors the 
contract

· Executive director to 
be appointed in 
January 2005

	3
	· Previously not worked effectively

· Communication very important – needs to be fluid

· Give people respect they deserve

· Voluntary Sector led by the heart, need training and support

· Good relationships with organisations already

· Lack of funding – need to broaden horizons and become self sufficient

· Can bring in management skills

· New trustees to be appointed

· All management committee are local people and know what the Council wants

· Focussed on value for money – cascade training and peer to peer mentoring

· Working with Job Centre to improve skills set
	· Dependency on existing funding – need to underpin

· Voluntary Sector have survived previous funding problems

· No opposition to becoming Social Enterprise

· Need to have contingency plan for funding
	· Important to have local contact – sub offices can be used to cover areas

· Will be presence in Kettering 

· Voluntary sector is very diversified and should not be lumped together

· Can be tension for inclusivity – many support needs

· Need to deliver to those who need infrastructure

· Can be local issues – can be hard to satisfy everyone

· Wide range of needs is an ongoing challenge

· Will have close alliance with Council

· Groundwork Trust is good at securing funding – not seen as significant risk

· Uses creative ways of funding

	4
	· Voluntary Sector Forum(VSF) and Community Sector Forum (CSF) are point of contact to feedback and open community channels

· Work started on feedback already

· Service Level Agreements with member organisations

· VSF and CSF are key events

· Project workers can feel isolated, forums and networking groups give direct feedback – gives family atmosphere 
	· In countywide consortium 

· Representative on East Midlands Voluntary Sector Consortium

· Distribute newsletter to organisations 
	· Need to know how 
organisations want 
to be involved and 
make opportunities 
for them

· Make people aware 
of what is going on 
· Groundwork Trust is 
on a variety of 
groups/networks up 
to regional level
· It was noted that 
local organisations 
could be substituted 
to attend meetings 
on behalf of 
Groundwork Trust
· First tier sectors can 
get involved through 
Voluntary Sector 
Forum  


In view of the time it was 

RESOLVED


that the Working Party reconvene on Wednesday 



22nd December at 9am. Details of scoring and LSP 



Panel outcomes to be circulated to members by 



email as soon as possible.

(The meeting was adjourned at 12.47pm on 16th December 2004 and reconvened at 8.40am on 22nd December 2004)

22nd December 2004

It was noted that the minutes of the Working Party would be appended to the report to be presented to the Executive Committee on 12th January 2005. It was also noted that the hoped for outcome of this meeting would be a consensus of opinion of the Working Party.

It was noted that the scores from the Panel of the LSP had been circulated to the Working Party and minutes from the last meeting were also made available. It was noted that any organisations which currently received funding from the Borough Council, but who were unsuccessful in the current funding round would be reported to the Executive Committee. The Working Party then considered the scores they had awarded for Kettering Volunteer Centre and comments were noted as follows:

· KVC should be congratulated on how far they have come, but there is still some way to go
· The presentation had focussed on communication and volunteering – volunteering not relevant to NCC
· Quantities for projects too low
· Much reference to ICT and many small groups do not have access to ICT and would therefore be excluded
· Lack of proof on quality 
· KVC have a good and long track record in Kettering which is not apparent from the presentation or submission
· KVC is embedded in the voluntary sector in Kettering and is local 
· KVC have supported many worthwhile projects in past
· The Panel of the LSP had given a low score to KVC

· New management structure was now in place at KVC

· KVC submission too large and woolly

In view of the scores awarded and the comments made the Working Party 

AGREED 

to rank the organisations, and as a result further 



consideration be given to the applications from SERVE 


and Groundwork Trust only.

The following comments were noted:

SERVE

· Serve already established in East Northants and starting to deliver

· Kettering’s concerns understood about an organisation with a reputation linked with East Northhamptonshire expanding to Kettering Borough – but would there be economies of scale

· Not impressed with presentation, but believe they could deliver

· Good handout supplied with presentation

· Tender documents not of a high standard

· Came across as being more ‘in the system’

· SERVE are Rushden based

· Voluntary bodies are local – SERVE is not local, need local presence

· Concern over how much management depth and one manager covering Kettering and East Northants

· Concerned did presentation on own – no management committee back up

· Impressed with long term service to East Northants

Groundwork Trust

· Not impressed with presentation, but believe they could deliver

· Track record

· Tender documents not of a high standard

· Insufficient research and focus on Kettering

· Need clarity about role as Infrastructure organisation for Kettering Borough and wider Groundwork Trust role

· Will the bid to Office of Deputy Prime Minister for funding for a Groundwork Trust be approved  

· Have sound financial backing – are professionals

· Voluntary bodies are local – Groundwork Trust is not local, need local presence

· Aware of established links and networks an ability to secure grant funding

The Working Party discussed the length of contracts to be awarded, the NCC contract being for 1 year and the KBC contract for 4 years. It was noted that Service Level Agreements ensured that grant payments were based on required outcomes year on year. In discussion it was noted that the Executive Committee could be requested to approve a 4 year specification with a break clause after one year of operation, to ensure that the funding from NCC and KBC was coterminous. It was noted that Councillor Patterson had delegated authority on behalf of NCC to award the funding, however, this would not be done until after Kettering Borough Council had made their decision on 12th January 2005.

The Working Party 

RESOLVED

(i) ‘that the preference was for Groundwork Trust, but had 


certain reservations that needed to be addressed prior to 


the meeting of the Executive Committee on 12th January 


2005’




(ii) that Valerie Hitchman contact Groundwork Trust to 


advise of the further information required 

The reservations were noted as:

· Reassurance that change management for Kettering Volunteer Centre be provided

· Reassurance that Groundwork Trust would have a local presence/base

· One third membership of the Board of Trustees to be Councillors

· Reassurance that ODPM would be providing grant for the North Northants Groundwork Trust 

· Provision of first year business plan

· Details of what action Groundwork Trust will take before 31st March 2005 to allay fears 

(The meeting closed at 9.55am)
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