APPENDIX A

EXEC.WP - 15.12.04
SUMMARY OF PRESENTATIONS

WELFARE RIGHTS ADVISORY SERVICE

Representatives: Lesley Johnson (Manager) and Francis Pope (Chair of the Management Committee

· The organisation had been in existence for 28 years and had helped thousands of people who had no-where else to turn to for help

· The organisation felt undervalued in the light of its track record

· The organisation would deliver the specification by providing benefit advice – 7 hrs per week at council offices – 2½ hours per day 

· 175 clients at council offices seen this year – could cover full seven hours if awarded the grant

· The organisation accepts referrals from council and will continue to do so – 100 last year

· The organisation employs both paid and volunteer staff supporting council tenants and making council tax and benefit claims on their behalf

· 300 forms completed with £130K worth of benefit generated for council tenants

· 8 hours per week spent  in A6 towns and the rural area – mainly in home visits and drop-in service at Desborough

· £28K benefits generated in A6 towns

· Tribunal representation service including liaison with medical bodies

· Actively promoting services by posters in various locations (leafleting restricted to where needed as costs are high)

· Talks on services to organisations, eg at sheltered accommodation

· Speaking at Burton Latimer, Desborough and Rothwell district offices in the new year

· The Service is open for 48 weeks of the year

· Overall, there were 11,000 contacts, 15,000 forms filled in and £1.7m in benefits generated last year

· The organisation enjoys excellent relationships with other agencies

· The organisation will continue to meet the Council’s objectives if successful in their application

· The organisations specializes in benefits advice and were advised to only bid for that part of the specification

· Advertising is through posters (leaflets are produced if they are requested)  The organisation does not actively advertise as it is saturated with requests for appointments – 16-18 people ask for appointments each week.  

· Forms can take between 2-3 hours to complete in some cases.

· The Department of Work and Pensions are a primary source of referrals, but the organisation does cross-refer in both the statutory and voluntary sectors.

· The organisation does not have money to spare and leaflets are very expensive

· The telephone number is in the telephone directory and is easy to find.

· The organisation actively works with the Citizens Advice Bureau and the Domestic Abuse Forum, for which leaflets are produced.  All partnership agencies feel it is important for victims to have access to welfare rights services.

· A member of staff attends Northamptonshire Carers once a week to fill in forms for carers in relation to attendance and carers allowances and gives other support to carers

· The organisation supports people of all ages and anyone who lives in the Borough can access its services.

· Tribunal work is very intensive – staff have to present a case to a lawyer

· Trustees’ skills are broad based – eg skills in the pensions service, lawyers, church representatives and have qualifications and experience in many areas of work.  Staff attend training courses.  Experience and empathy are necessary parts of the job

· It is difficult to evidence added value as part of the community.  However if people need other services the organisation will write to charities, take people to the doctor’s surgery and help them through any process.  There is no emphasis on the elderly, the organisation helps as many people under 60 as over 60.

· Benefits generated as a result of the service contributes to the local economy

· Of particular note was the fact that the organisation had only bid for the benefits advice section of the specification.

CITIZENS ADVICE BUREAU

Representatives: David Freeth (Manager) and Susan Buchanan (Chair of Trustees)

· Delivery of service in respect of legal advice, drop in, telephone, appointments and home visiting

· The bureau offers advice in respect of welfare benefits, debt, employment, housing, consumer and general contract, community care, education, public law and immigration

· The bureau represents clients at employment tribunals, benefit tribunals and also offers court advocacy

· Other venues where advice is available are Surestart, the Grange and Pytchley Village Hall, Kettering Borough Council offices and the bureau also undertakes other outreach work in the form of home visits

· A telephone advice service is available 24 hours a day

· The bureau has a national website which also gives advice and information

· There were 20,000+ new and repeat enquiries in the year to March 2004 by 8,000+ contacts

· 66% of clients come from Kettering, 22% from the A6 Towns and the rural area and the remainder from outside the Borough

· The bureau works with Community Legal Service Unit and the County Council

· The County Council traditionally only gives a small grant to the bureau as it principally funds Welfare Rights

· A telephone and money advice service is badly needed, so the bid to the County Council will be focused in this area

· The bureau currently attracts little core funding and its total income for year is approximately £130K including money for project funding

· Outreach work in Rothwell, Desborough and Burton Latimer has been explored but no set venues determined.  Presentations have been made to practice managers of doctors’ surgeries in relation to space in surgeries.  The libraries service is willing to accommodate the bureau.

· Because people generally require anonymity, many home visits are made to the A6 towns and the rural areas.

· Volunteers undergo a year’s training before they can practice alone

· An approach was made to town and parish councils some years ago requesting funding, but little response was made to the request

· No attempt has been made to access funding outside the Borough, although calls are received from other areas.  The Citizens Advice Bureau offers advice to anyone, but the majority of people helped are residents of the Borough

VICTIM SUPPORT

Francis Pope (Branch Manager) and Carol Banty

· Office hours were 9.30 am – 3.00 pm Mon-Fri.  Some staff were part time

· Services outside hours were delivered by flexible working up to 9.30 pm, and via the telephone, home visits, etc.

· Volunteers were supported by staff

· Crime reports were collected within 24 hours of them being written up and were prioritized within Home Office guidelines and then allocated to volunteers or staff

· Service was given to legal service standard and was subject to annual scrutiny

· Volunteers were extensively screened – 9 training sessions through county training facilities

· Specialist training was carried out on a regional basis

· Volunteers were constantly supervised and regular volunteer meetings were held

· All contacts included practical advice, emotional support and referral to other agencies if necessary 

· Victim  support received 1,500 contacts per year and over 2,500 in 2003/04

· Follow-up work was increasing

· Victim Support attends meetings and takes an active role in multi-agency partnership working including the Crime and Disorder Partnership, the Domestic Violence Forum and hate crime forums

· The grant represented 20% of funding requirements, with 80% sourced elsewhere

· Work with intimidated witnesses was being developed

· Advertisement was with the Police and through the local newspaper

· Victim Support also placed articles and advertisements in local newsletters

· Victim Support was now working with the gynaecological, maternity and accident and emergency departments at Kettering General Hospital to advertise its services

· There was regular advertising displays and a presence at the Newlands Centre

· There was also awareness-raising to encourage people interested in becoming a volunteer

· The organisation’s Training Officer had been head-hunted to work for a national organisation

· 95% of access to Victim Support’s services was through the police and the organisation enjoyed a good relationship with various police departments, within data protection legislation

· Volunteers were often previous victims of crime

· Victim Support was not allowed to work with children under the age of 15 unless accompanied by a parent or other adult.  Witness services deal with young people, but again with an adult present

NEIGHBOURHOOD WATCH

Simon Peck (Neighbourhood Watch Co-ordinator)

· Neighbourhood Watch was looking for funding for 7.5 hrs per week  Funding was also being sought from Corby Borough Council and the Police.  The funding of a part time job of 18½ hours in total.

· Neighbourhood Watch was a quality organisation and delivered the specification by focusing on crime, quality of life issues and anti-social behaviour

· Neighbourhood Watch reduced the fear of crime which affected quality of life.  Neighbourhood Watch was the main gatherer of evidence, through CCTV and surveillance and fed information into the Anti-Social Behaviour Unit.

· Work was carried out with the County Executive, which met quarterly at the police headquarters and used a good practice guide, which was similar in content to a service level agreement

· Two day Home Office courses at Easingwold were offered, and Neighbourhood Watch had a comprehensive training manual (the manual was demonstrated at the meeting)

· Advice given was accurate, timely and professional 

· The Management Support Team Chair, Jane Calcott, had made a suggestion that Neighbourhood Watch should apply for a charter mark – Neighbourhood Watch was keen to develop this to demonstrate that it  was a key player in the community.

· Neighbourhood Watch offered advice on bogus callers and recent initiatives included the fitting of spyhole viewers, door locks, chains and door wedges

· A nominated neighbour scheme had also recently been introduced, whereby people living alone could nominate a neighbour to accompany any callers.  Humberside had reduced bogus callers by 58% as a result of this initiative

· Neighbourhood Watch contributed to the recycling initiative and environmental concerns by promoting clean and tidy neighbourhoods

· Equality was promoted in a non-political way

· Neighbourhood Watch worked closely with the Crime Pattern Analyst and were alerted to crime hotspots.  Regular 2 and 4 weekly crime pattern bulletins were produced

· A range of security devices were available at cost price, including low-energy light bulbs for security lighting

· Neighbourhood Watch worked in partnership with the Anti-Social Behaviour Unit in Corby, Housing Associations, Community Safety Officers, Community Action Teams and Police Community Support Officers

· If a high crime area with no Neighbourhood Watch Scheme is identified, this will be targeted by the sending of leaflets and advice to residents on starting a scheme

· A Community Watch Liaison Officer is being appointed

· Neighbourhood Watch also promoted school, park, shop and pub watch

· The Police Authority Best Value Review had flagged up that the unit needed to be co-located in Corby.  Neighbourhood Watch feels that it is essential have a co-ordinator based in Kettering.  Even though only 7.5 hours funding is requested, it is already written into the profile that there will be availability at Kettering Police Station on Tuesdays and Fridays

· Data Protection Regulations ensured accuracy of data.  Health check and data forms were sent out annually and people contacted in person if they are not returned.

YMCA 

Representatives: Richard Poole and three other representatives

NB: Two presentations were made in respect of two bids

Crime and Anti-Social Behaviour (development of opportunities for young people)

Basic Assumptions:-

· Enhanced CRB checks for all staff and volunteers

· Transparent recruitment process

· Promotes equal opportunities

· Child protection training for all staff

· Protective behaviours training for all staff

· Health and Safety assessments and training

· Line managerial supervision and annual appraisals

· Promote non-managerial supervision

· Work to a statement of recommended practice

· Keep audited accounts as required by the charity commission and companies house

Crime and Anti-Social Behaviour

· YMCA Drop-In to be used as a base for the worker

· The worker will be face-to-face with local groups already in existence to build up positive relationships

· Support these groups to identify volunteer helpers

· Link these young people in these groups to peer mentor those young people who do not access such provision

· The worker, with other youth worker support from the YMCA and/or local group leaders, to do detached outreach work, offering activities, support and opportunities to young people in neighbourhoods

· By using protective behaviours methods, challenging anti-social behaviour as it arises

· Linking young people directly with other services such as Kettering Youth Information, the Zone and CAN 

· Organising things to do and places to o as supported by the Government’s green paper for youth (January 2005)

· Pilot areas with our Mobile Youth Project (single decker bus) in the Highfield, Avondale and The Grange ward areas

Our expertise

· Working with individuals, groups and communities

· Successful Mobile Youth Project making contact with over 100 people per week

· Knowledge in running residential experiences for young people

· Working with parents in dealing with behaviour in the home

· Drop-in Centres with support for young people with complex needs

· Partner and multi-agency working

Quality Assurances

· As well as service user involvement in planning and delivering services we will be working to the standards set within the Common Assessment Framework of the Children and Young Peoples Strategic Partnership soon to become Children’s Trusts

· These directly relate to the categories set out in “Every Child Matters”, the Children’s Bill and soon to be released in January 2005, the Green Paper for Youth.  These are the benchmarks that all youth provision in Northamptonshire, as well as nationally, will be measured against. These are: being healthy; being safe; enjoying and achieving; making a positive contribution and economic well-being

· This bid also fundamentally supports the findings – recommendations from the Kettering Youth Strategy 2002, a growing commitment

Target Areas

· Wards with high incidences of deprivation

· Areas identified by the Compass Unit as having high juvenile nuisance rates

· Rural areas with little or no youth work provision (ideally with a mobile youth project

· Young people who are out on the street with their friends during the evening hours wanting something to do and somewhere to go

· Crime and anti-social behaviour are fuelled by the onset of boredom.  Boredom is the rumbling belly of a hungry mind

· By co-ordinating with young people things to do and places to go, we take away the boredom factor.  We can also challenge and change behaviour as it arises

Existing Partnerships

Connexions, Princes Trust, Solve It, Accommodation Concern, Millennium Volunteers, Social Care and Health, Youth Offending Teams, Kettering Youth Information, Kettering BodyWise, Kettering Youth Action, CAN, CASPAR partnership, The Children’s Fund Northamptonshire (Children’s Trusts), Community Safety Partnership (Northampton Borough Council), Northampton East On Track, NCC Youth Service – The Zone William Knibb Centre, Inclusion Support Team, NAYC, Clubs for Young People – Northamptonshire, Northamptonshire Council for Voluntary Youth Service, voluntary groups and local churches, Kettering Borough Council, Home School Liaison Officers, Keystone Youth Club, Youth Service/Detached Team, NCC Sports Development Team, Jigsaw Northamptonshire, local uniformed organisations, Police local Community Beat officers, Drug Action Teams, local residents’ associations, Gay and Lesbian and Bisexual Alliance, Kids Kingdom, Newlands Shopping Centre, Wicksteed Park, Kettering Leisure Village, John Lowther Scout Centre.

Other points made:-

· Supporting people funding is entirely housing related work in respect of two projects in Northampton and one in Kettering targeted at 16-17 year olds escaping abuse.  These projects relate to accommodation and not the drop-in centre

· All trustees, volunteers and staff have to undergo a CRB check.

· Training is available for the whole family through existing and new groups across Kettering Borough

Community Transport for Young People 
In addition to the previous presentation the following information was added during the presentation on the above bid. 

· All drivers are trained to MIDAS standard and accessible

· YMCA assumes responsibilities as transport operator and adopts the standards of the Community Transport Association

· Development worker will use the funding to collate details of all mini-bus operators in Kettering and identify hire agreements, availability, any service level agreements, eg scouts, St John Ambulance, Churches, KATS, Desborough Community Transport

· Ensure local youth groups know where they can get help with transport and use these contacts to support the transport needs of young people and the groups in which they meet

· Support local voluntary groups already in existing with their transport needs

· Ensure that the planned activities for young people out on the street are supported with suitable transport to Kettering’s leisure facilities

· Provide opportunities for things to do and places to go for young people in rural areas (Green paper for Youth – January 2005)

· All partner organisations are as listed for the previous presentation

· YMCA have taken the view that it would expect to buy-in the service and provide help to existing local organisations

· The youth development budget includes transport income

· Integral to delivery of outcomes for youth 

· The budged would be used in creative ways to provide grants to other organisations towards costs and hire or self-drive

· The target of 5K miles per annum is the wrong target

· The target and the needs of the community can be met by monitoring the number of journeys, young people served, geographic provision, number of groups supported, cost per mile and the mileage

· YMCA is committed to adding value with service users, providers, commissioners and the community through total consultation, and is working on new and innovative ways of involving young people in specified projects

KEYSTONE ESCAPE YOUTH CENTRE

Representatives: Barry Davis (Keystone) and Becky Hitchcock (Clubs for Young People)

· Keystone provides a safe environment for social activities

· A registered charity governed by a Constitution

· The building occupies approximately 3,200 sq ft and 0.16 ha

· There are links with the church, the police and the club is situated in a police priority area

· Works with young people aged 10-18

· The club is activity based, but there is underlying youth work activity with an emphasis on music and education regarding public noise, drugs and alcohol – there are plans to put someone in place regarding education

· A public meeting was held in October, with another planned for January 2005, to find out what the residents of St Andrew’s Ward want to see at Keystone

· There are links with Connexions in respect of basic skills

· An initial summer scheme is due to start in July 2005

· A requirement of the post would be to attract funding from other sources

· Keystone was part of a national organisation which could offer support, with raising of awareness, quality of service.  The national organisation would be line-managing the new post

· Promotion of services was by way of circulated leaflets, newsletters and a website (examples were circulated to the working party)

· Keystone had received visits from various agencies, including Bodywise, Connexions, the Duke of Edinburgh Award Scheme, the Police and had attended outdoor activities at Irthlingborough

· In respect of delivery of service, it is intended to target specific problems in St Andrew’s Ward and to encourage young people at risk of offending to attend the centre.  However, members are welcome from all areas of the Borough and the club is well attended by young people from Grange and Highfield Wards

· In 2002-04 funding had been attracted as follows:-

Local Network Funding - £5,000 (development of young women’s group)

RD Agency “Awards for All” - £4,500 (rear music/sports hall flooring)

Mrs C Hall Charitable Trust - £10,000 (new windows and central heating system)

Make Space (Nestles) - £5,000 (award for appointment of youth leader)

A current application had been made to Heritage Lottery Funding

· Trustee Skills – chartered accountant as a treasurer, Kerry Ambler strong links with music, support of Clubs for Young People

· Value for money – for approx 4 months NCC Family Service Unit occupied Keystone for yr 9 boys.  Princes Trust use buildings and have strong links.  15-25 people use the building for 11 week periods in winder and spring.  President Jane Spooner was previously a director of Princes trust.  The club has links with Kettering Borough Council through staff in the Environmental Health and Community Services units.

· The club has links with Desborough Youth Centre and is affiliated to Clubs for Young People

· All staff are trained in child protection procedures.  In addition to CRB checks, staff and volunteers are asked for passport and other identification

· The club is open on Thursday, Saturdays and Tuesdays and there are plans to hold sports evenings on other nights during the week

· Specialist skills include amateur design, music and website design

· There are no paid full-time staff

KETTERING YOUTH INFORMATION 

Diane Goodings (co-ordinator) Michael Holloway (Chair)

· Primary focus – counselling for young people and the provision of sessions for young people in Kettering Borough – since April there had been 176 counselling sessions, 56 pregnancy tests, 106 condom sessions and individual sessions. There were waiting lists of up to 15-20 young people to access service

· Drop in service 2 evenings per week. 

· Changed service from January to drop-in on Wednesday evenings at the YMCA which demonsrates partnership working with other agencies.

· KYI was also working with Homestart and Connexions.  Teenage parents can have access to all KYI services. (Statistics, details of the AGM and a leaflet were circulated to the working party)

· KYI provided a base for CAN to run sessions for young people

· A focus group of young people were meeting at KYI to look at mental health services in Kettering

· A feedback box was available in the reception area for comments for users to score the service from 1-10 and to make comments.

· Other funding was from the Local Network Fund

· A drop-in service was being provided at Latimer Community Arts College to help young people from rural areas to access the service

· KYI was now providing a better community base

· All people working with young people have to undergo a CRB check (a chart detailing the management organisation was circulated to the working party)

· KYI worked closely with the PCT, was represented on the Teenage Pregnancy Strategy Board and was actively looking at the accessibility of services in Kettering.

· Referrals were being received from GPs, although no funding from the PCT, who had been approached to secure funding to support this service

· Funding of £20,000 would give core stability for KYI to grow and would make a difference

· KYI felt it had been grossly undermarked and had given answers through its presentation

PHOENIX CENTRE

Representative: Jayne Hackett (Manager)

· The Mission statement was outlined

· The three wings of Phoenix – economic, environmental and social – were explained

· Phoenix delivered a service to all in the Borough, through volunteering, purchasing or donating

· Phoenix encouraged everyone to waste less, use less and save more by increased outreach work and publicity

· Strengths  - have a good team, dedicated staff and volunteers and try to be always realistic, helpful and optimistic

· Network with other teams in the Borough

· Have the experience, time, patience, flexibility and understanding to help people

· Problems and fears – money to maintain and improve, core funding, size of premises (downsized)

· New projects to apply for more funding steams – puts Phoenix under constant pressure

· Network with Kettering Borough Council, Kettering General Hospital, Housing Associations, Welfare Rights Advisory Service, Theatre Groups, Red Dog Trading, Churches, Handy Persons Scheme, Accommodation Concern, Connexions,  Mind, CAN, Mayfair, Age Concern, Citizens Advice Bureau and Victim Support

· Donators – we will continue to collect unwanted household and electrical items and dispose of if unsuitable for re-use

· Provide help with home-making, housing problems, mental health, students, asylum seekers, job seekers, pensions, physically disabled and people on low income

· A new pilot training programme for volunteers is being developed for 2005

· Awarded £8,000 by Abbey to help with training programme

· Way forward - looking for new funding opportunities, gathering more statistics so that we can identify where we need to outreach, intend to nurture and work with new and existing services who can benefit from the project.

· Statistics:-

Kept 11,012 kg out of the waste stream

395 voluneteering hours

£3,000 income generated,

Benefited 300 people in Borough

Donations from 132 households

· The Borough needs a furniture reuse project

· Opening times were outlined

· New premises were in Alexandra Street, behind the Alexandra Arms

· Phoenix was working with the Furniture Re-use Network and ensured that they worked to their guidelines regarding fire retardancy and electrical testing, etc.

· Phoenix believes that it alleviates debt in the Borough

· A new advertising campaign is planned for 2005

SHOPMOBILITY

Representative: Millie Hunt (Manager) 

· Statistics on the number of trips, ethnic monitoring and commitment to other funding was not as it had reproduced as it already been provided to Kettering Borough Council
· Shopmobility was constantly seeking other funding – potential funders do not always look favourably on the elderly and disabled, as proved by a recent collection at Morrisons which raised only £30 in five hours.
· Shopmobility was not a registered charity (it was an Industrial and Provident Society) so applications for funding were restricted.  Phoenix was looking at applying for charitable status
· Have comments book, and comments reported to management committee. Large number of users are elderly and are pleased with service.  Have had comments on pedestrianisation and accessibility as feedback in the book
· Other funding had been received from Warburtons Bakery and businesses in the town centre.  £2,000 
· Other funding – had money in from other groups, ie Warburtons Bakery, businesses in the town centre. £2,000 had been awarded by the PCT as it recognizes that Shopmobility is an essential service for the well-being of the elderly and disabled and encouraged social inclusion

· Location of shopmobility – centrally located and people can talk over problems too.  Able to direct onto right kinds of help.  Assist with sharing information

· Relationships and partnerships – working with new community police officers and have been handing out leaflets on community safety, partly in relation to the town centre.   Current estimate of £80bn worth of disabled income nationally.  Essential to the business community in the town centre

· Work with business community – promotion of better understanding of people with access problems

· Shopmobility gives value for money and is a non-profit making organisation.

· Shopmobility has 9 electric scooters and 9 manual wheelchairs, but needs more vehicles to expand

· The Committee feels it needs this amount to keep going (19K).  Shopmobility is always looking for different ways of getting more money in

· Shopmobility opens for late night Christmas shopping, on Saturdays in December and also opens for any town centre events.  It advertises to publicise its services

· There is no fee for use of a vehicle

KETTERING BUSINESS VENTURE TRUST

Representatives: Lynn McGinn (KBVT), Charlie Karuba (NAACBA), Sarah Kirkpatrick (NCDA – Enterprise Solutions)

NB – Councillors Parker and Hakewill, having declared an interest in the above organisation, left the meeting room during the presentation and discussion by the working party)

· Local enterprise agency – last 19 years specifically providing services to Kettering but have expanded scope to include most of the north and east of the county.

· Notes were circulated which expanded on original submission.

· Offer business support services – Business Support Network BISNET.  Help businesses to survive and grow. Work with other organisations and have established a relationship with the development agency.

· Sustainability – contributed to with partners.  

· EMDA wish to fund an enterprise centre which will be based in Kettering and occupied by partners.  This will not only be for Kettering but will also serve north  and east of the county.  However, it will be a permanent home and will receive support from regional development agency.

· Lack of clarity – NAACBA was  formed in 1997 supporting minority business in growth and start ups throughout the whole county.  Success in supporting start ups in Kettering.  Worked with NCDA and KBVT.  Has expertise in relation to minority businesses

· Minorities find it easier to speak with people who understand culture and ethics.  Needed in county to support minority businesses eg in the town centre.

· NCDA in existence for 21 years.  Enterprise Solutions is the trading name.

· Statistical evidence – most statistical information comes through business link satisfaction surveys on a regular basis from all clients.  100% satisfaction with 83% very satisfied.  Evaluation sheets for work with social enterprises all positive.  Current working with 15 social enterprises including the credit union, which makes up high percentage of work of the agency.  Look at replicating good work in other parts of county.

· Extra outcomes could be achieved – volunteering and working with families and the wider community, access and environmental improvements would benefit as an organisation.  Looking for base in Northamptonshire to sustain, develop and expand services and have good relationships with organisations in the County, Borough, and regionally and nationally.  Working with regional bodies to ensure continuing support and development for social enterprise in Northamptonshire

· Statistical evidence was provided as part of the current SLA return and is not provided as part of the bid as such.  Information could be provided if required

· Approximately 100 businesses are helped per annum

ACCOMMODATION CONCERN

Representative: Rachael Laing 

· A range of leaflets were circulated to the working party which included showing how Accommodation was working with Kettering Borough Council on the homelessness strategy

· Accommodation Concern had come a long way in last few years – client group and issues were well understood

· Accommodation Concern had received a quality mark for housing casework

· The organisation fulfilled the main part of specification by opening surgeries, would appreciate holding surgeries in the council building

· Accommodation Concern was open every day of the week at various places, eg McDonalds and the Council offices

· Accommodation Concern exceeded the specification but was not complacent, always looking at improving service and accessibility

· Web-promoted on KBC website and can download leaflets from website

· Client groups are often homeless so cannot easily access the web and so information has to be made available in other ways too

· Good track record of successful project funding but core funding is essential 

· Not involved in teenage pregnancy strategy, not constituted to work with people with children.  Could do as part of homelessness strategy.

· Hoping to work more closely with Tresham College by preventing homelessness by offering tenancy workshops which would give advice on being a tenant and other pre-tenancy work.  

· Housing stock options – agreed take all mediation cases

· Although Accommodation Concern was open for 2-3 hours per day, work following an appointment with a client takes time to complete.  If contacted out of office hours will always provide advice.  Accommodation Concern opened during the evenings a few yeas ago, but did not get much response

· Accommodation Concern was looking at providing more appointments during the afternoon

NORTHANTS RACIAL EQUALITY COUNCIL

Representative: Angela Roy (Chief Executive)

· Points 6 and 7 –  in terms of point 2 received an assessment before.  NREC strives to be a high quality organisation and quality is at the forefront of its operations

· Quality marked , IOSC, new quality systems in terms of improving quality of service give directly to people making complaints.  Feel deserved higher score

· Point 5 - meet the assessment.  A budget sheet was put forward which included budgets for all different areas.  There is a management fee in terms of Kettering, eg casework manager and  services in terms of promoting racial equality in Kettering

· Added value for Kettering Borough Council  - work toward quality of life theme in corporate plan.  Support victims of racial harassment, directly and through the multi agency process.  

· Economy and regeneration – contribution of the Kettering work in predicting minority ethnic needs in forthcoming development eg Milton Keynes and South Midlands development.  Significant work with Race Action Kettering in setting up a focus group to look at planning where faith space should be.  This work is creditable and helps to solve new problems in future

· Equality and access – located in Kettering Borough Council offices and people find it easier to access Kettering Borough Council services too. They may be able to avail themselves of other services to improve their quality of life

· Partnerships – have ongoing work with the KRISP (Kettering Racial Integration and Social Partnership) in terms of support and resourcing activity.  Key community cohesion activity.  REC resourced part of and given support in accessing funds, eg, Kettering Borough Council Holocaust Memorial  Day this year – highlighting issues on a broader theme that race

· Work with EKTA involved in project activity and encouraging to participate in multicultural events 

· Magrah and Victim  support – working on racial incidents and racial harassment.

· Attending Kettering Area  Forum ensuring that general duty to promote good race relations and equal opportunities and eliminating discrimination through Kettering structures

· Believe good and valid activity in influencing local government and keen to see other body to become involved in when Kettering Area Forum is abolished

· Attend Community Safety Partnership

· Working as development agency in supporting community development in Kettering.  Relatively low level of minority ethnic organisations and business and need to promote and be active in promoting activities by providing resources

· There is a need to build the confidence of communities to report incidents

· Office is manned on 2½ days per week.  Officer works flexibly and picks up messages.  Organisation is client led.  If people want to meet after office hours – can provide this service

· If big influx of cases in Kettering have capacity to give added resource through NREC

· Individual Race Equality Councils in the County have now been folded and a Northamptonshire Racial Equality Council created.  However Race Action Kettering benefits from having the wider skills base and cover of staff from other districts

VINE COMMUNITY TRUST

Representatives: Vera Parish (Manager), Mick Ward and David Hirst (Trustees)

· Provide services for relief of elderly and sick, recreational, education and training, rehabilitation and services for the elderly.  Provide hot meals through meals on wheels and in house.  Provide transport

· Opened a new kitchen in Marlow house

· Serve Desborough, Rothwell and surrounding villages.  Liaison with other voluntary services and organisations.  Meals on wheels are 50-50  Desborough and Rothwell.  Luncheon club is held on a Tuesday.  Trustees are from Rothwell, Desborough and the villages

· Do collect from Stoke Albany and Loddington and deliver meals on wheels there too

· In operation for 21 years and has built up a raft of other contributions and income, eg

Profits on catering and shop sales – £17K

Contribution from people – charge fee – £3K

Donations – £8K

Coffee mornings – £3.5K

Building – lettings – £5K

Raffles – £5K

Investments in trusts – £2K

Donation – £50K brings in £2K

Clubs and sessions – £3K

· Camaraderie produced through effort and joy of being able to contribute

· Do not now close in summer

· Are going for Investors in People.  The first meeting was held last week and questionnaires will be received this week.  The intention is for questionnaires to be distributed in mid January

· 65-75 volunteers add value to the Trust.

· The grant from the County Council covers meals on wheels.

·  Visitors to Marlow House are always welcome

AGE CONCERN NORTHAMPTONSHIRE

Representatives: Liam Condron (Chief Officer) and Andrew Reece (Finance Director)

· Four seasons day centre cares for 40 frail older people each day and 14-15 people with mental health problems on three days per week.  

· Day care is changing and specification reflects commitment .  Age Concern offers specialist advice as well as a drop in centre which is a one-stop for retired people.  

· Social and leisure activities at Four Seasons help people remain independent.  Recent initiatives are domestic care, handy persons scheme, shoppers services and carers services.  We hope to draw services together to focus on all retired people’s needs. 

· Advice and information is a core service.  Partnership with Citizens Advice Bureau and  Age Concern.  Also work with the community legal service to help with casework  and offer advocacy and benefits take up work

· Healthy ageing work is fastest growing area of activity.  Great capacity to improve health and well being of old people

· Health and social care budget impacts

· Been nominated for national award in relation to recent Healthy Communities Collaborative pilot work

· Approach characterised by involvement in heart of community.  Working with community groups as part of the healthy living centre

· Commitment to partnership working with other organizations

· Begun to run “get set go” courses in Grange and Pytchley Road estates

· Lifetime project included tai chi, computer and art courses

· Building on positive and pragmatic relationships with the BME organisations.

· Plans in place for event later next year in partnership with Voice East Midlands to promote work with older people from BME communities

· Transport to ensure elderly people have access to services - involved in KATS

· Providing funding towards minibus this year

· Sustainability of organisation depends on proper costing of services and an appropriate spread of funding

· Welcome opportunity to work with Kettering Older Persons Forum

· Promote older people in participating in local authority health and scrutiny processes

· Aware important to set priorities, keep to them and understand responsibility to work with Kettering Borough Council to develop policies and strategies and have given consideration to the council’s priorities

· Total cost of services in Kettering – £243K of which  38% is funded out of core funding by NCC, 20% out of nominal charges to clients and half of the remainder from KBC with  expanding fund raising opportunities to fund the remaining half

· Bringing in people from the A6 Towns and rural area involved journey planning to ensure people are not sitting on the bus for long periods of time, especially during the winter time

· Age Concern has a good record of working with and providing support to day centres and luncheon clubs around the rural areas

· Trustees are from Warwickshire, Hampshire and Northamptonshire.  There is no policy regarding local trustees

KETTERING CENTRE FOR THE UNEMPLOYED

Maggie Don (Manager) and David Wilson (Management Committee)

· Seriousness of the work of the centre.    

· Case study outlined where Police Community Support Officer referred people to the centre

· Found difficult to respond and considered not doing so.

· Work of centre does relate to services the council wants to secure

· There are three council priorities where it is believed the KCUU makes a contribution and three case studies were outlined in relation to domestic violence, isolation and social exclusion and rehabilitation of offenders

· Poverty arising from variety of circumstances requires varying levels of support  

· Older people also use centre.  A quarter of users are aged over 55

· A case study relating to isolation and social exclusion was outlined which had been referred to the centre by a member of the Council

· The centre offers advice and support in partnership with other agencies and services, eg Phoenix Furniture Turnaround in relating to recycling and environmental issues.  The centre refers any offers of large items of furniture to Phoenix

· Three staff are funded by the Council

· The examples referred to illustrate that people have mixed needs which do not fall within the headings of the Service Level Agreement

· Each £1 funding from KBC has been matched with £1.50 from raising funds from other sources

· The competitive nature of the process is very disturbing

· There is a passionate commitment displayed by users and staff and volunteers at the centre

· The value that the centre contributes to individual and other agencies is apparent and significant but unquantifiable.  Also it is difficult to track learners to identify and compile statistics

· There have been 900 users this quarter, 500 people on the roll this term, and of those 100 people per day signing in

· Any statistics through league tables will be through other funders, eg WEA, Tresham Institute and the LSC, as are any inspections.  Adult learning services – £35K.  There is no guarantee of funding from the LSC

· Learning and training is a significant part of what the centre does. It is something that brings people to centre.  Many of the people who receive support in housing advice or benefit, or advocation, arises from people coming to centre for education and training.  The centre Is for unemployed and unwaged people across the board

· It is hard to tell how many people are referred to the centre from other agencies as referrals come from a variety of sources, including recommendations from other users and friends/neighbours

· The centre does refer users to other agencies for debt and benefit advice and also refers victims of crime to Victim Support

· The centre is a holistic organisation and does not specialise in any one area

· The centre has an ethos and style people find approachable and friendly and in many cases is the first point of contact for people requiring other services

· The constitution was changed four years ago to include the unwaged

· The Workers’ Beer Company offers resources in the form of payment for volunteers at festivals and events – the volunteers cannot be paid (other than in beer) and the Company offers a donation to the centre in return for the volunteers’ services

· The probation service do not contribute to funding the centre, although they do make referrals to it

· The LSC will not permit double funding

· The centre does not charge for its services and facilities, but a small charge is made for meals and trips







