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2. BACKGROUND
2.1
The Council operates four year Service Level Agreements (SLAs) with voluntary organisations for the provision of a range of services linked to corporate objectives. These were agreed at the Executive Committee meeting on 11th December 2012. Further information relating to the grants provided has been shown in table 1 on the following page.
2.2
The SLAs commenced on 1st April 2013, hence they are now about half way through their second year. For information, funding for the current SLAs are as follows:

Table 1: Voluntary Sector SLA funding
	Specification
	Annual grant
	Successful Organisations

	Business Support
	£30,000
	University of Northampton

	Debt & Money Advice
	£70,000
	Citizens Advice Bureau

	Housing Options
	£30,000
	Accommodation Concern

	Furniture Recycling
	£20,000
	KCU Ltd

	Independent living (2 years only then review)
	£12,000
	Vine Community Trust

	
	 £28,000
	Age UK

	Community Watch
	£5,000
	Neighbourhood Watch

	Support for victims and witnesses of crime & ASB
	£8,500
	Victim Support

	Activities for Young People
	£26,500
	Youthworks CIC

	Volunteering Coordination
	£11,000
	Groundwork Northamptonshire 

	Green Services
	£5,000
	Groundwork Northamptonshire 

	Community Cohesion and Equalities
	£11,000
	Northamptonshire Rights & Equality Council

	Shopmobility
	£11,500
	Hearing Health & Mobility

	
	£268,500
	


2.3 All of the SLAs cover a four year period apart from the Independent Living specification that runs for two years, with a review being held in order to determine whether funding continues. Section 4 of this report covers this further.
2.4 When the Council agreed the four year SLAs, it did so with the caveat that it would review the global level of funding for years three and four. The reason for this was that at the time there was considerable uncertainty about what the Council’s future financial prospects would be given significant changes to the national grant system and the challenging economic conditions.

3.
Global Funding Position
3.1 The primary purpose of this report is for members to decide whether they wish the current global budget provision for Voluntary Sector SLAs to continue for year 3 (2015/16) and year 4 (2016/17).
3.2 The report elsewhere on the agenda entitled ‘Maintaining a Durable Budget’ outlines the Council’s current budget position, the prospects for future years and the challenges. Currently the figures included in the medium term financial forecast assume that the same level of funding is provided to fund Voluntary Sector SLAs.

3.3 The Executive Committee resolved to review the global level of funding at the mid-way point in the current SLA round. When deciding how to proceed with this issue, the aforementioned ‘Maintaining a Durable Budget Report’ is of relevance. The Durable Budget provides an update on the 2015/16 budget and the Council has now identified around 70% of the savings required to deliver a balanced budget for 2015/16. The 2015/16 draft budget maintains global funding levels for 15/16 and 16/17 to the voluntary sector.
3.4 It is important that members of the committee are clear about what they are debating in this part of the report. The debate is about whether the global budget sum for voluntary sector SLAs remains the same for the next two years or is a reduced amount. The committee are not debating about the performance of the organisations (compared to their SLAs) or about whether the global budget sum should be allocated differently. If the Committee decide to reduce the global budget sum this would have to be achieved by reducing all of the SLAs pro-rata to their original award (with subsequent adjustments to their individual SLAs being agreed).

3.5 For information, the Committee will be reassured that Monitoring and Audit Committee have received regular reports on the performance of the voluntary organisations against their SLA commitments over the last 18 months. At the time of writing this report there have been no major concerns with any of the organisations delivery or achievements which need to be brought to members’ attention.
4. Independent Living SLA
4.1 In the original application procedure, two organisations applied for the grant to provide services for Independent Living and asked for the grant to be split. This was agreed and Age UK was awarded £28,000 a year grant to provide the service based from Four Seasons in Kettering town centre and The Vine Community Trust was awarded £12,000 to provide the service based from Marlow House in Desborough. 
4.2 Both of the organisations have been achieving their objectives satisfactorily. The Independent Living SLA has a number of objectives: To help older people in the Borough live independently; provide them with choice and control over their daily lives; increase their participation in leisure (physical activity) and cultural activities; reduce social/geographic isolation; and importantly, promote partnerships between agencies in the delivery of services to older people.
4.3 Significant outputs have been achieved against these objectives. Over 26 different types of services are offered to support the independence of older people. Over 40,000 contacts made per year across these services. 
4.4 The range of services provided include: Special day care for those with dementia, hospital aftercare, transport, befriending, money management and support, Meals on Wheels, hire of facilities, access to information and advice, general maintenance and gardening services, employment and voluntary work with disabled young people and the unemployed.  Partnership working takes place between GP surgeries, the Carers Sitting Service, Social Services, Age UK and the Vine Community Trust.
4.5 The Executive originally awarded the two organisations this funding on the basis that they work together to strengthen the viability of the Vine Community Trust.  The Council has worked with both organisations and is satisfied that the outputs set have been achieved. Further development is however required to assist the Vine with progressing its policies and procedures.  The new Voluntary Sector Support organisation, Voluntary Impact Northamptonshire as an independent body has indicated its willingness to work with The Vine Community Trust to consolidate and continue the progress made, if the SLA is renewed.
4.6 The current situation with regards to funding for the services provided by organisations such as Age UK and the Vine Community Trust is currently very uncertain with lots of changes taking place in the wider funding environment.  Officers are satisfied that both of the organisations involved in the Independent Living SLA continue to provide the kind of support as laid down in the objectives required by the Kettering Borough Council and would recommend that the SLA is extended for a further two years.
4.7 Monitoring and Audit Committee considered this issue at their committee meeting of 4th November 2014. Having considered the performance data for each organisation the Committee recommended to this Executive Committee that the Independent Living SLA and funding provided to Age UK and Vine Community Trust should be extended for a further two years, i.e. for 2015/16 and 2016/17.
5. CONSULTATION AND CUSTOMER IMPACT

5.1 The Service Provider is required to provide detailed information on the performance of the specification against the relevant indicators.  Quarterly Monitoring meetings are held between the service provider and the lead officer to allow the opportunity to not only develop a relationship with the provider but also to look at emerging issues/priorities and manage and address any performance issues.   
5.2 The service providers are required to undertake annual service user satisfaction surveys which are returned with the monitoring information.

6. POLICY IMPLICATIONS

6.1
SLA funding to the voluntary sector continues to contribute towards the Council’s corporate objectives. The Executive Committee have previously agreed the specifications and funding against the work streams for 2013 – 2017. The continuation of funding would be in line with these specifications.
7. FINANCIAL RESOURCE IMPLICATIONS

7.1 When the Executive Committee made the initial SLA funding awards in December 2012, the levels of uncertainty in relation to future national funding levels at that time were unclear. Accordingly, although the service level agreements were set up to cover the four year period, funding was initially only confirmed for the first two years.
7.2 The Council’s medium term financial forecast currently includes provision for the global SLA funding budget to continue in the medium term at the same level. 
7.3 As outlined in Section 3.3 the Council has identified around 70% of the savings required for 2015/16 which is a significant achievement against the challenging economic climate and reductions in central government grant.
7.4 Although the SLA for the Independent Living Specification was initially awarded for a two year period (rather than the standard four year period), on-going budgetary provision was provided in the Council’s revenue budget forecasts.
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PURPOSE OF REPORT





The purpose of this report is to;





To review the global level of funding for Voluntary Sector Service Level Agreements, in line with a previous decision of the Executive Committee, half way through the current four year SLA period in the light of the Council’s medium term financial position;





Make a decision about whether the Global level of the funding should remain the same for year 3 and 4 of the SLA period (as it was in years 1 and 2);





To specifically consider the Service Level agreement that was awarded against the ‘independent living’ specification – and consider whether the initial two year funding awards should now be extended for a further two years (to bring them in line with the other SLAs)








RECOMMENDATIONS





That the Executive Committee:





(i)	Extend the current global budget provision for Voluntary Sector SLAs for a further two year period (i.e. for 2015/16 and 2016/17).





(ii)	Decide whether to extend the SLA for ‘Independent Living’ for a further two years (i.e. for 2015/16 and 2016/17).











