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PROCEDURE AND 
GUIDANCE NOTES
THE INSTALLATION OF FENCING FOR EMPTY, TENANTED PROPERTIES  AND COMMUNAL AREAS MANAGED BY KETTERNG BOROUGH COUNCIL 

<SPAN style="FONT-SIZE: 12pt; FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'"><![if !supportEmptyParas]><![endif]> <o:p></o:p></SPAN> <SPAN style="FONT-SIZE: 12pt"><![if !supportEmptyParas]><![endif]> <o:p></o:p></SPAN> 

<SPAN style="FONT-WEIGHT: normal; FONT-SIZE: 12pt">PURPOSE<o:p></o:p></SPAN> 

<SPAN style="FONT-SIZE: 12pt; FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'">To provide clarity, transparency and consistency for both officers and customers for the installation of fencing to empty and tenanted properties managed by Kettering Borough Council, as well as communal area fencing.
1.  OBJECTIVES
This document describes the procedure to be followed by officers of Kettering Borough Council when dealing with fencing issues for void (empty properties) and tenanted properties managed by Kettering Borough Council, and also communal fencing. <DIV style="BORDER-RIGHT: medium none; PADDING-RIGHT: 0cm; BORDER-TOP: medium none; PADDING-LEFT: 0cm; PADDING-BOTTOM: 1pt; BORDER-LEFT: medium none; PADDING-TOP: 0cm; BORDER-BOTTOM: windowtext 0.5pt solid"><o:p></o:p></SPAN><SPAN style="FONT-SIZE: 12pt; FONT-FAMILY: Arial; mso-bidi-font-family: 'Times New Roman'"><![if !supportEmptyParas]><![endif]> 

2.  PROCEDURE FOR FENCING

This procedure is divided into 3 parts, namely voids ,tenanted properties and communal areas, because it is recognised that different approaches need to be adopted to reflect differing requirements and objectives in relation to the status of council homes i.e. promoting the lettability and desirability of our empty properties to prospective tenants and highlighting/enforcing tenancy conditions , in particular tenant responsibilities for maintaining, repairing and replacing fencing to their homes which is deemed to be within the property’s boundary. .  

Voids 

2.1 Kettering Borough Council is now placed in an extremely competitive arena in terms of competing with other landlords both in the private/public sector to successfully market and let its empty properties, by making them both lettable and desirable. In order to achieve this it is recognised that the same attention and emphasis needs to given to the property’s external appearance as well as its internal condition.

2.2 The condition of the external fencing plays a large part in achieving a successful let, particularly family type accommodation, and this procedure seeks to reflect this. 

2.3 When a council home becomes empty the surveyor must identify the boundary lines and ownership details.  If the neighbouring property is a privately owned property, there are designated officers in the Housing Team that can search the Title Deeds to determine ownership of boundaries. If a boundary is in poor condition and is not owned by Kettering Borough Council the surveyor must refer the matter to the Neighbourhood Manager to establish responsibility for the boundary fence.  In majority of cases where a property is privately owned, the original Conveyance or Transfer Deed will be stored with HM Land Registry.  This document can be accessed by the nominated HO or NM.  The Conveyance will include either a plan with ‘T’ marks identifying boundary responsibility or a clause in the document stating repair responsibility.  If the document is not available electronically, the Legal Team can also be referred to establish if they hold an original.  

If it is subsequently determined that the boundary is the responsibility of the private owner, the owner will need to be notified in writing to repair or replace the fence accordingly.  However, if the owner does not action this request, this could potentially cause difficulties and the legal team may need to be referred to with a view to enforcing the legal covenant contained within the Conveyance.  

The surveyor will also need to refer back to the Neighbourhood Manager before ordering any works on external fencing.  There are certain areas within Council stock that have specific covenants on the land that the front aspect of properties in these areas are to remain open plan, i.e. no front fencing which will enclose the front garden areas.

Alternatively if it is established that the boundary in question is owned by Kettering Borough Council and the fencing is in need of renewal or repair the Surveyor will need to determine the actual cost of the fencing and note this on the property specification. The outgoing tenant can then be recharged for the work that needs to be carried out, and a sub account will be raised in the former tenant’s name.  If the former tenant’s forwarding address is not known a sub account will still be set up with the recharge amount showing as a debt owed to Kettering Borough Council. 
2.4 The surveyor also needs to establish if the property in question is included in a cyclical fencing programme and whether the condition of the fencing is such (i.e. in need of replacement but does not compromise health and safety) that replacement can wait until then. This information can also form part of the advertisement for the empty property via Keyways.

2.5 If the fencing is in need of repair as opposed to replacement this will be carried out as part of the voids process. 

2.6 Rear garden fences must be secure and stable on all voids. 
2.7 It is recommended that when fencing needs to be replaced because of its condition and/or because it is missing, it is replaced with like for like. This is on the basis that the rear gardens of family homes generally have close board fencing panels and posts that are 6 feet in height.  Also where the replacement of an entire fence run is required concrete posts and oak panel systems should be used together with a concrete gravel board.    
2.8 To enhance kerbside appeal fencing at the front of the property must be carried out as a priority. 

2.9 Chain link and post wire systems are not to be employed under any circumstances for void properties.  
Tenanted Properties 

2.10 It is tenant’s responsibility to maintain, repair and replace fencing to their homes and within the boundary of the property. Neighbourhood Managers and other Council Officers including our Depot Operatives need to be vigilant in reporting back to Neighbourhood Services concerns with regard to not only the external condition of properties but also external areas as well.  The Neighbourhood Manager can then follow up with the tenant and any supporting agencies, in terms of putting right anything that its tenant’s responsibility including fencing, which may also include legal enforcement. 

2.11 It is also acknowledged that as Kettering Borough Council does not currently undertake wholesale periodic tenancy visits after the first year, there will be a high percentage of council homes with front and back fencing that is missing. This will be dealt with as part of the year on year cyclical fencing programme. Alternatively where boundary disputes occur and/or a request is received to denote KBC’s boundary due to missing fencing, wire and posts will be used to resolve this. 
3.0 COMMUNAL AREAS
3.1 Communal fences cannot be administered in the same procedure as tenanted or void properties.  The objective of this particular part of the procedure is to ensure communal fencing is administered in a transparent and consistent manner for the safety of the public and to maintain the aesthetic of any given area.
3.2 Necessary repairs to communal fencing are ordinarily identified during estate inspections/tenancy visits or reported by members of the public.  If a repair is reported, it is important the Neighbourhood Manager attends on site to determine the extent of the damage.
3.3 Due to the material of some communal fencing, i.e. metal, it may be necessary to raise an emergency makeshift repair for the safety of the public.  

3.4 If the site visit determines the communal fence to be safe and of a non urgent nature, the decision will be made at this time if the works can be carried out on a cyclical basis, or if it is necessary to raise either a repair or replacement, in accordance with the general terms of this procedure.
4.0 EXCEPTIONAL CIRCUMSTANCES

4.1 Kettering Borough Council will repair, maintain and renew fencing on housing land which borders or is adjacent to a public footpath/highway or private/public land (excluding privately owned properties) 

4.2 There will be occasions when, due to a tenant’s circumstances and/or a household member’s extreme vulnerability, a multi agency/partner agency or Neighbourhood Manager will recommend the installation/repair of fencing to mitigate risk of harm. Kettering Borough Council will respond positively to such requests subject to formal approval being given by the Property Services Manager or Tenancy Services Manager.  

5.0 FINANCIAL PROPOSALS
It is proposed that the cost will continue to be borne from the following budgets as follows: 

Installation of fencing at voids stage – Voids Budget managed by the Depot from expenditure code - B155
Exceptional circumstances –  Installation, repair and maintenance of fencing on housing land adjacent to public footpaths, /highway or private/public land (excluding privately owned properties). Also at multi agency request- Responsive Repairs Budget managed by the Depot from expenditure code- B150
Installation of posts and wire fencing to denote KBC boundaries – Responsive Repairs Budget managed by the Depot from expenditure code B150  
6.0 GENERAL GUIDANCE  
6.1 This procedure will require formal ratification/approval at Chief Officer level and also via Tenants Forum.  

6.2 The Tenants Handbook will be updated to reflect this procedure and what tenants will be responsible for. 
Maria Keane 29 August 2014

