
BOROUGH OF KETTERING

KETTERING TOWN FORUM

Meeting held: 15th September 2014
Present:
Kettering Borough Councillors


Councillor Mike Brown (Chair)


Councillor Linda Adams

Councillor Duncan Bain (Mayor)

Councillor Dave Bishop 


Councillor Lloyd Bunday


Councillor Maggie Don


Councillor Terry Freer


Councillor Eileen Hales


Councillor Philip Hollobone 


Councillor Shirley Lynch


Councillor Mary Malin


Councillor Paul Marks


Councillor Mike Tebbutt
Councillor Keli Watts

Councillor Jonathan West

Northamptonshire County Councillors


Councillor Mick Scrimshaw (Northall Division)

Representatives of Member Organisations


Myra Bale (Kettering Private Hire and Taxi Association) –


(Deputy Chair)

Jane Calcott (Churches Together)

Paul Ansell (Civic Society)

Also Present


Minesh Patel (Deputy Services Manager – CRI)

Graham Soulsby (Deputy Chief Executive)

Brendan Coleman (Head of Environmental Care Services)

Alex Jelley (Economic Regeneration Manager)


David Pope (Forum Administrator)
14.KTF.12
APOLOGIES


Apologies for absence were received from Councillors Jenny Henson and Ellie Manns (Kettering Borough Council). Apologies for absence were also received from Councillor Bill Parker (NCC) and Dominic Barrington.
14.KTF.13
MINUTES


Subject to an amendment to include reference to the election of A6 and Rural Forum representatives; it was
RESOLVED
that the minutes of the meeting of the Kettering Town Forum held on 23rd June 2014 be approved as a correct record and signed by the Chair.

14.KTF.14
DECLARATIONS OF INTEREST


None.
14.KTF.15
REPORTS OF THE FORUM'S REPRESENTATIVES ON THE A6 TOWNS FORUM AND THE RURAL FORUM


Councillor Bishop reported on the Rural Forum held on 26th June 2014 as follows:-
· Jane Calcott had been invited to the next meeting of the Rural Forum in her role as Neighbourhood Watch Co-ordinator to discuss the scheme in rural areas. 

· The forum had requested the attendance of either the Leader of KBC or the finance portfolio holder to provide further detail on the subject of the Community Fund. 

· Streetlighting in rural areas was proving to be a complex and delicate issue. Negotiations between KBC and NCC regarding the matter were currently ongoing. 
Councillor Mike Tebbutt noted that on 20th September, Main Street, Desborough would be closed to host a 1940’s afternoon. 
14.KTF.16
POLICING ISSUES AND STATISTICS


In the absence of a member of Northamptonshire Police, the forum noted the police statistics supplied.
14.KTF.17
TOWN CENTRE DEVELOPMENTS - UPDATE
This item was taken as a joint presentation with Item 8 – Town Centre Cleanliness and Shop Fronts  
14.KTF.18
TOWN CENTRE CLEANLINESS AND SHOP FRONTS
The Head of Environmental Care Services attended the meeting to provide the forum with an update on cleanliness in Kettering town centre.

The forum noted that Environmental Care employed 15 operational staff to cover the entire borough. The team was composed of one Johnston 650 sweeper, two specialist sweepers, eight driver orderlies and four street orderlies. This team was responsible for the cleansing of 233,364 hectares of land, 41 miles of main “A” roads and approximately 200 miles of rural roads. KBC had a responsibility for all public accessible areas, undertaking mechanical sweeping, litter picking, dog fouling, graffiti and fly-posting.
Timescales for completing cleansing requests and clearing fly-tipping, graffiti and sharps were provided to the meeting. It was noted that extensive monitoring of cleansing was undertaken by KBC to maintain the council’s position as the highest rated performers in Northamptonshire, with the lowest countywide cost for providing the service. The forum heard that over 70% of site inspections came back as Grade A (no litter on site) every year, a figure well above the national average. 
Town centre work commenced with street-washing at 5am, for a minimum of two hours. This encompassed all alleyways, bus stops and bays, outside of all fast food outlets and the Market Place. Precinct sweepers then ran from 6-8am concentrating on the town centre and surrounding areas. Two additional street cleaning orderlies would be recruited to assist with the night-time economy, working from 2-9pm.
KBC had moved away from frequency based cleansing, using the inspection regime to direct the cleaning of specific areas in order to make best use of resources. There had been increased involvement with community litter-picks in association with proactive local businesses and it was hoped to expand the programme to all rural areas. 

Work was being undertaken alongside Environmental Health to examine means of improving the town centre using external resources such as Community Payback, who could access areas outside KBC control. KBC was able to coordinate activities and supply resources and risk assessments to these types of resource. 
The focus in the town centre was on cigarette litter, alleyway cleansing, dog fouling and commercial side waste. Environmental Care had identified specific hotspots within the town and various strategies had been adopted to combat the above issues.
The forum was advised that a lot of work had been undertaken to maintain the cleanliness of the town centre; however it was important to continue to work in tandem with Environmental Health to promote both education and enforcement. 

Members raised the following points and issues:-

· Was there a process for removing chewing gum from paving in the Market Place and Market Street?

· Does clearance of conkers on Pytchley Road happen on a regular basis?

· What relationships were there with Housing Associations regarding cleansing, especially in relation to housing on St Mary’s Road? 

· Weekly street cleaning; was it carried out with sweepers or manually?
· Has KBC ever considered a specific area for allowable graffiti? 

· Are KBC responsible for the removal and cleaning of road signage?

· Could a brief update be supplied regarding the opening of the new education centre for waste, recycling and energy at the depot?

· Were there any plans for KBC to examine the possibility of sponsored litter bins?


Brendan responded to the comments as follows:-
· Chewing gum was being removed from paving by pressure washing until a more efficient method could be identified. Any new equipment may come with additional costs. 

· Debris from trees, including conkers is swept on a regular basis. Leaf clearance is an annual pressure on the department, but far more complements are received than complaints. 

· KBC works closely with Housing Associations to keep their land at the level expected. Community Payback can carry out cleansing on private land. A list of hotspots had been identified and was being worked through in priority order.

· Weekly street cleaning was carried out both mechanically and manually. Grounds maintenance teams also assisted with dog fouling cleansing.

· A graffiti-specific area within the borough could be examined.
· NCC was responsible for the cleaning and removal of road signage. Any advertising signs were swiftly removed by KBC. 

· KBC was in a lease arrangement with NCC for a civic amenity site at the depot. The education centre for waste, recycling and energy could be accessed by schools across the area.

· Sponsored litter bins had been considered and could be introduced in the future.

Alex Jelley, Economic Regeneration Manager attended the meeting to provide an update on the following items:



Social Media


Examples of social media providing a benefit to both the town centre and borough were provided. The forum heard that good numbers were visiting the council-run “This is Kettering” Facebook page. Social media provided the option to track visitors and ascertain which stories received the best coverage. KBC currently utilised both Facebook and Twitter with LinkedIn being considered as a more professionally focussed platform.

Public Realm Phase 4 Delivery
The focus of the project was to deliver a shopping area that was fit for purpose, safe and welcoming for pedestrians. Rising bollards would be installed at each of the gateways utilising a swipe-card system, to provide more control over those accessing the zone and when. Bollards would be raised between 9am-5pm Sunday-Thursday and 8am-5pm Friday and Saturday. A new Traffic Regulation Order (TRO) would be implemented and the statutory period for consultation would commence shortly. Specific businesses and residents affected would be consulted independently. Delivery was anticipated during Quarter 1 of 2015. 
Assisted Area Status

The forum noted that certain wards within the borough had heightened eligibility for government support. The Business Premises Renovation Allowance enabled landlords with properties that had been empty for more than one year to obtain 100% tax allowance on any refurbishments undertaken. A number of landlords of town centre properties had been contacted to advise them of the allowance. 


Market Update


August had seen the best market figures since management had returned in-house. The Wednesday market in particular had seen the number of stalls triple. Lots of market development work had been undertaken to help create a vibrant market for the town.



Shop-front Improvements

Two capital budgets, the Shop Front Improvement Grant and the Conservation Area Enhancement Scheme, requiring match funding from the private sector, had been utilised to improve a number of business frontages throughout the town including Thornton’s Jewellers and Bewitched Coffee Shop. The majority of this budget had now been spent. 
Newland Street Bus Shelters

The Executive Committee had approved a deal with Ellandi to forward fund works on the new shelters. The total cost of the works was estimated at £172k, the additional £8k would be retained for contingency.  



Members raised the following points and issues:-

· Had any progress been made on the empty shop units facing the Newlands Centre?
· Had access requirements for two churches in the town centre been taken into account?

· Were any works planned for Montague Street as an entrance to the town, especially the alleyway running from School Lane car park?

Alex responded to the comments as follows:-

· No real progress had been made on the empty units facing the Newlands Centre, although it was hoped that the owners would make use of the Business Premises Renovation Allowance.

· Access would be arranged for the two churches if required for weddings, funerals and other events
· In the fullness of time the whole town centre would undergo regeneration, however there were no immediate plans for work on Montague Street. 
(Councillor Edwards departed the meeting at the conclusion of this item)
14.KTF.19
DRUG REDUCTION SERVICES IN THE BOROUGH

Minesh Patel, Deputy Services Manager for CRI Northamptonshire, attended the meeting to provide a presentation regarding Drug Reduction Services in the Borough. 
The forum were provided with background details regarding CRI, noting that it was a health and social care charity who held the contract to provide drug and alcohol reduction services across Northamptonshire,  where the service was know as Service 2 Solution (S2S).
S2S had, within the last week, occupied a building in Carrington Street, Kettering which provided open access services for the 290 service users in the area. The recovery hub was available twice a week on Monday and Wednesday mornings and offered the following services

· Harm minimisation 
· Access to clinical services 
· Prescriptions
· Detox
· Recovery planning 
· Peer mentor support 
· Family support
· Service user involvement assistance with access to housing
· Employment provision
· Partnership with recovery initiatives from Bridge and Aquarius
· Pharmacy and GP shared care
The forum heard that 46% of Kettering service users had not previously received treatment for their addictions. Those that had used services before had been in service for over six years. The key to driving forward recovery was to set a specific end-date for users to leave treatment providing a goal to the user. Users being referred from the criminal justice system were assisted in reducing offending and support could be obtained from external agencies to aid this process. A total of 92 service users in the Kettering area had successfully completed their treatment and subsequently left the service. 


Members raised the following points:-

· Would decriminalisation of drugs help drug rehabilitation matters?
· What did S2S do to ensure needles were disposed of properly?

· Where did S2S get referrals from? Was there any connection with St Judes Community Project?



Minesh responded as follows:-

· There was some evidence to show decriminalisation reduced related deaths. The government would take a stance on pilot projects
· All used sharps were kept secure and disposed of in a safe manner

· The majority of referrals in Kettering were self-referrals. S2S would be more than happy to work with St Judes, a BRIC coordinator had been employed to engage with community projects. 

14.KTF.20

POLLING PLACE AND POLLING DISTRICT REVIEW

Graham Soulsby provided the meeting with a brief update on the Polling Place and Polling District Review being undertaken by Electoral Services.


The meeting noted that this item would be brought back to the forum in November for comment as part of the consultation process for the review, prior to a final report being taken to Full Council in December. 
14.KTF.21
FUTURE AGENDA ITEMS

It was suggested that the following items be included on future agendas of the Forum:-

· Police Issues and Statistics

· Town Centre

· Tresham College
· Polling Place and Polling District Review

· Extension of alcohol-free zones

· The role and success of the PCC and his staff

· Child obesity statistics
 (The meeting started at 7.00pm and ended at 8.10pm)

Signed​: …………………………………………………….

(Chair)

djp
Kettering Town Forum No. 

15.9.14


