BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 17th June 2014
Present:
Councillor David Bishop (Chair)

Councillors Maurice Bayes, Maggie Don, Scott Edwards, David Howes and David Soans 
14.MA.01
APOLOGIES

Apologies for absence were received from Councillors Cliff Moreton and Mike Tebbutt.
14.MA.02
MINUTES

RESOLVED
that the minutes of the meeting of the Monitoring and Audit Committee held on 15th April 2014 were approved as a correct record and signed by the Chair.
14.MA.03
DECLARATIONS OF INTEREST


Councillor Don declared an interest as a trustee of Kettering Credit Union and Groundwork Northamptonshire.
Councillor Bayes declared an interest as a trustee for the Citizens Advice Bureau.

14.MA.04
INTERNAL AUDIT PLAN ANNUAL REPORT 2013/2014 (A1)
A report was submitted which presented the Annual Internal Audit Report from the Council's Internal Auditors in compliance with the requirements of the Accounts and Audit (England) Regulations 2011 which required the Head of Internal Audit to provide an opinion on the work undertaken by Internal Audit.

Mr Mark Watkins from Coventry and Warwickshire Audit Services (CWAS) was welcomed to the meeting.

Members noted that the Internal Audit Opinion was based on the results of audit work carried out during 2013/14 and any high priority internal audit recommendations from work undertaken prior to 2013/14 which were still to be implemented.  The Internal Audit Opinion was used to inform any significant weaknesses that should be regarded as Significant Control Issues that would require disclosure in the Annual Governance Statement.  The work undertaken for 2013/14 had not highlighted any weaknesses that would require disclosure.

Mr Watkins indicated that significant assurance could be given and there was a generally sound system of internal control, designed to meet the organisation's objectives and that controls were generally applied consistently.  Whilst there were no significant control issues highlighted, some weaknesses were identified that limited the level of assurance that could be given to individual audits. 

Members welcomed the overall opinion of significant assurance that had been given by the Internal Auditor. Discussion on elements of the areas of weakness ensued as follows:-

Housing - Voids Management

Concern was expressed regarding the limited levels of assurance for voids management within Housing Services. 

Members noted that the Council’s management team were aware of the need for action in this area, and work was underway to resolve existing difficulties. Internal Audit had been asked to provide what was essentially a status report on the situation. It was further noted that turnaround times for void properties had decreased and cleaning of void properties had been brought in-house that was having a positive impact and providing cost savings. Additionally, Internal Audit had made a recommendation resulting in a clearer definition of responsibilities for both Environmental Care and Housing Services to avoid duplication of work. 
It was agreed that the Head of Housing and Head of Environmental Services would be invited to a future meeting to provide members with an update on the subject.  
RESOLVED
that the Internal Audit Annual Report 2013/14 be received and noted.
14.MA.05        ANNUAL GOVERNANCE STATEMENT  (A2)

A report was submitted requesting the Monitoring and Audit Committee receive and endorse the Annual Governance Statement for 2013/14.
RESOLVED
that:-


(i)
the Monitoring and Audit Committee's role in the Annual Governance Statement process be noted; and


(ii)
the Annual Governance Statement for 2013/14 be endorsed.

14.MA.06
VOLUNTARY SECTOR SERVICE LEVEL AGREEMENTS – MONITORING REPORT (A3)
The Committee were presented with a report which sought to inform members of the performance of the voluntary sector organisations in relation to their Service Level Agreements (SLAs) for 2013/14. Additionally, the report outlined details of planned arrangements for deciding the funding for the period 2015-2017.

Members noted that four year SLAs had been agreed with the voluntary sector in 2012 (with the exception of the independent living specification which was a two year SLA), with funding guaranteed initially for two years and a decision to be made on the final two years once KBC’s budgetary situation was known.

In regard to the continuation of SLA funding for 2015-2017, a report would be presented to the Executive Committee in November to examine whether funding would continue for the final two years of the agreements. 

The Chair proposed that thanks be extended to all the organisations that had done so well in difficult circumstances, particularly with regarding to recycling and the recovery of council monies.

RESOLVED
that:-

(i) the Committee noted the 2013/14 performance of the voluntary sector organisations in achieving the outputs in their current service specifications and;
(ii) that the Committee noted the arrangements for deciding the funding for the remaining two years (2015-2017) of the current SLAs.

14.MA.07
KEY UPDATES (A4)
The meeting was presented with key updates on two topics, Welfare Reform, and Kettering Borough Training with particular emphasis on apprenticeships.

Welfare Reform

Rob Thompson, Benefits Manager, attended the meeting to provide members with an update on Welfare Reform. 
Social Room Restrictions were affecting approximately 540 households across the borough, with this figure remaining relatively stable. The average benefit reduction was £14.11 per week, resulting in an estimated impact of £400k for 2014-15.  The benefit cap affected 23 households, with an average benefit reduction of £45.36 per week resulting in an estimated £55k impact for 2014-15.
Figures relating to Discretionary Housing Payments (DHP) were provided for the current and previous financial years, with members noting an anticipated increase in awards for 2014-15.

From December 2014, the Single Fraud Investigation Service (SFIS) would take responsibility for investigation of fraud across the welfare benefits system. KBC was awaiting contact from the DWP regarding this issue.

Members noted that Credit Union had opened with a higher level of interest in the service than anticipated. KBC was continuing to work closely with the CAB to provide money advice as well as examining ways to identify more vulnerable customers and how to assist them. It was further noted that Council Tax Support reduction had increased from 8.5% to 15% with effect from April 2014 and KBC was in the early stages of discussion with a new food-bank.


Kettering Borough Training
Linda Garside, Learning and Development Manager, attended the meeting to provide members with an update on the current position of Kettering Borough Training (KBT), especially in terms of apprenticeships. 
On average KBT had 145 apprentices in learning at any one time on one of 13 different learning frameworks. Health and social care had proved to be the most popular course. Business administration, health and social care and customer services frameworks were carried out in-house, with all other frameworks contracted out. There were 64 employers across Northamptonshire who employed apprentices, with 13 apprentices employed at KBC.
Members noted that KBT was projected to achieve a 68% overall success rate for all apprenticeships due to complete before 31st July. A Sales and Marketing Officer had been employed to encourage businesses to take on apprentices and to secure work experience opportunities for learners. 
It was further noted that KBT had 32 learners, 16-18 year olds not in education, employment or training (NEETs), engaged on the Study Programme working towards qualifications in mathematics, English, employability and vocational qualifications. All learners would be offered work experience ranging from taster days to more lengthy periods of time with an employer.

Going forward, the aim was to build up in-house delivery of apprenticeship frameworks to maximise the financial position. Members heard that the first year of Study Programme delivery would end in July and a full review of performance would take place to further improve the quality of teaching and learning for the next year. 
14.MA.08
KEY PERFORMANCE INFORMATION BOOKLET (A5)

Members received the Key Performance Information Booklet. Guy Holloway, Head of IT and Communications, was in attendance for this item.

Non Domestic Rates

A dip in collection figures was noted for non-domestic rates. Members heard that NDR was a volatile area with figures potentially distorted due to late payments made by large organisations within the borough. The end of year figures were a more reliable indication of collection rates and these were holding up well. 
Fraud Prosecution

The sole fraud prosecution for 2014-15, Quarter 1 appeared to have no recorded outcome or sanction. The Benefits Manger advised the meeting he would ascertain why this was. 

Members stated their appreciation of the effort that went into producing the Key Performance Information Booklet, noting the value of the information it provided and that feedback from members was acted upon in subsequent editions. 
14.MA.09
WORK PROGRAMME (A6)


The work programme was submitted to the committee for consideration. The following reports would be brought to the next committee:-
· ISA 260

· Statement of Accounts – 2013/14

· S106 Agreement Monitoring

The following reports would be brought to a future meeting: -

· Housing Repairs and Voids – update

· Recycling – update

· CSP & Domestic Violence

· Voluntary Sector SLA Monitoring

 (The meeting started at 7.00pm and ended at 8.27pm)

Signed​: …………………………………………………….

(Chair)

DJP
Monitoring and Audit No. 

17.06.14


